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PMI Agile Certified Practitioner Sample Questions (Q204-Q209):
NEW QUESTION # 204 
A project manager is concerned that the team has misaligned expectations with some stakeholders, and that user stories were written
only from a generic user's perspective. This may lead the team to miss stories for non-generic users.
What agile tools can help the team address these issues?

A. Information radiators and wireframes
B. Information radiators and story maps
C. Process flows and personas
D. Personas and extreme characters

Answer: B

NEW QUESTION # 205 
During a recent sprint review meeting with stakeholders, the product owner received detailed feedback indicating the critical changes
needed for upgrading the legacy system to better align with the latest technologies and user needs. How should the product owner
help ensure the product backlog is effectively managed, while helping the team remain focused? (Refer to the Product Backlog
Exhibit)
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A. Prioritize the stakeholder feedback, considering the impact on strategic objectives and current workload, and discuss these
priorities with the team in the next sprint planning meeting to collaboratively decide on the next steps.
B. Update the product backlog immediately without consulting the team, ensuring that the most critical feedback is addressed
as soon as possible, even if it disrupts the current workflow
C. Implement the changes in the current sprint, reallocating resources and adjusting the sprint goals to accommodate the
feedback immediately, regardless of the current workload and potential impact on ongoing tasks.
D. Disregard the feedback until the next product release, focusing solely on the current sprint commitments to avoid any
disruption and maintain the current workflow, even if it means delaying potentially valuable changes.

Answer: A

NEW QUESTION # 206 
Which of the following is NOT a characteristic of an Adaptive PMLC Model?

A. Clear up front requirements
B. JIT Planning
C. Iterative Structure
D. Mission Critical Projects

Answer: A

NEW QUESTION # 207 
A company is starting to introduce Agile practices, and the project manager has been asked to identify how to introduce the new
process. The project manager's initial plan should be to:

A. Institute daily standup meetings immediately.
B. Rate the team's progress in learning new methods.
C. Communicate the Agile Manifesto to the team.
D. Balance teaching principles with Agile practices.



Answer: D

NEW QUESTION # 208 

Based on the backlog metrics in the chart what can explain the jump in points at the end of iteration 4?

A. The team realized that some stories were underestimated relative to other stories and reestimated as needed
B. The team discovered that previously accepted work could be greatly improved and added story points associated with
thatwork.
C. The team learned that the product owner needed to increase the output in the next release
D. The team neglected to account for support and maintenance costs associated with other supported products

Answer: A

NEW QUESTION # 209
......
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