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"ActualPDF" study material now and get free updates for up to 1 year.

Achieving PMI-ACP certification demonstrates to employers and clients that an individual has the knowledge and skills to lead Agile
projects successfully. It also demonstrates a commitment to ongoing professional development and a dedication to staying current
with industry best practices. As Agile methodologies continue to gain popularity, the PMI-ACP Certification is becoming
increasingly valuable for project managers and other professionals who work in Agile environments.
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Our PMI-ACP practice materials are your best choice for their efficiency in different aspects: first of all, do not need to wait, you
can get them immediately if you pay for it and download as your wish. Clear-arranged content is our second advantage. Some exam
candidates are prone to get anxious about the PMI-ACP Exam Questions, but with clear and points of necessary questions within
our PMI-ACP study guide, you can master them effectively in limited time.

PMI Agile Certified Practitioner Sample Questions (Q97-Q102):
NEW QUESTION # 97 
The advantage of face-to-face collaboration emphasized in eXtreme Programming (XP) is that it:

A. allows team members to use common language in their design and code.
B. delays feedback much more than scheduled inspections.
C. eliminates communication delays and misunderstandings.
D. allows team members to correct some mistakes on the fly.

Answer: C
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Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 98 
An agile practitioner notices that team members are disengaged. As a result, the team's velocity has decreased.
What should the agile practitioner do to get the team back on track?

A. Escalate the issue to the project sponsor.
B. Hold a stand-up to address the issue.
C. Remove stories to increase velocity.
D. Facilitate a team retrospective.

Answer: D

Explanation:
The correct answer is D - Facilitate a team retrospective.
A drop in team morale and performance signals the need for a structured conversation where the team can reflect, diagnose root
causes, and propose changes. Retrospectives are the Agile mechanism for identifying and addressing performance issues in a
collaborative, non-blaming environment.
PMI Agile Practice Guide:
"Retrospectives allow teams to reflect on their performance, discuss what's working or not, and commit to improvement actions.
This is the key mechanism for continuous team development." (PMI Agile Practice Guide, Section 5.8 - Retrospectives) Mike
Griffiths affirms:
"Team disengagement often stems from unresolved issues or lack of empowerment. Retrospectives are critical for rebuilding
engagement, trust, and improving team dynamics." (PMI-ACP Exam Prep, Chapter 4 - Team Performance) Incorrect options:
* A skips team-level resolution and risks undermining trust.
* B manipulates metrics without solving the root problem.
* C is useful for daily progress updates but not for deep reflection.

NEW QUESTION # 99 
The ScrumMaster and the Product Owner disagree on the value of a Product Backlog item. In order to resolve the disagreement,
the first step the ScrumMaster should take is to ask:

A. The Product Owner to clarify the requirement.
B. The business owner to resolve the problem.
C. Another project manager how to resolve the problem.
D. The business analyst to research the product value.

Answer: A

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 100 
Which three criteria should be looked at when setting iteration length?

A. Delivering chunks of user-valued functionality, time needed to build and test the stories, and product team acceptance of
the stories
B. Time needed to complete a user story, time needed to build and test the stories, and product team acceptance of the
stories
C. Timeframe in which the stories must be released, the cost to deliver the features to market, and product team acceptance
of the stories
D. Features that categorize the product, the time needed to complete the features, and the cost to deliver the features to
market

Answer: C



Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 101 
During the daily standup meeting, a team member states that an issue has been encountered. This leads to the team members getting
into a problem-solving discussion. How should the ScrumMaster respond?

A. Ask the team members to table the discussion until after the meeting is over.
B. If the item is really important, allow the discussion to expedite resolution of the issue.
C. Abruptly end the daily standup meeting and schedule another meeting to discuss the issue.
D. Ask the team how they would like to use the daily standup meeting for that day.

Answer: A

NEW QUESTION # 102
......

Annual test syllabus is essential to predicate the real PMI-ACP questions. So you must have a whole understanding of the test
syllabus. After all, you do not know the PMI-ACP exam clearly. It must be difficult for you to prepare the PMI-ACP exam. Then
our study materials can give you some guidance. All questions on our PMI-ACP study materials are strictly in accordance with the
knowledge points on newest test syllabus. Also, our experts are capable of predicating the difficult knowledge parts of the PMI-
ACP Exam according to the test syllabus. We have tried our best to simply the difficult questions. In order to help you memorize the
PMI-ACP study materials better, we have detailed explanations of the difficult questions such as illustration, charts and referring
website. Every year some knowledge is reoccurring over and over. You must ensure that you master them completely.
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