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HA #74
‘Which provides a detailed description of the intended future state of the nvesting organization?

A. Benefits map

B. Vision staterment

C. Financial plan

D. Target operating model

Ef#: D

B #75
Identify the missing word in the following sentence:
A programre risk is defined as an uncertain event that, if it occurs, will have an effect on the achieverment of programme [?].

e A objectives
¢ B. strategies
e C. baselines


https://drive.google.com/open?id=1JzJGvXh2wbvzP-Kj2XgI5URCf5MMh6BJ
https://www.jpexam.com/MSP-Foundation_exam.html
https://www.mogiexam.com/MSP-Foundation-exam.html
https://www.passtest.jp/Peoplecert/MSP-Foundation-shiken.html

¢ D. capabilities
EE: A

HH #76
Which is a result of the 'structure' theme applying the 'collaborate across boundaries' principle?

A. Programme resources are used effectively and efficiently

B. Safe landing points are offered giving opportunities to adjust to new information
C. Progress towards the future state is both achieved and managed

D. Focus on achieving the programime's goals is maintained

Ef#: A

A -

Comprehensive and Detailed Explanation From Exact Extract:

The "Structure" theme defines how the programime is organized and delivered over tranches. When this theme applies the
"Collaborate across boundaries" principle, it leads to better coordination and utilization of resources across teams and organizations.
MSP Foundation, 5th Edition notes:

"Collaborating across boundaries ensures resources are used effectively and efficiently by aligning the structure of delivery with
responsibilities across the organization." Thus, A is the correct answer.

A #77
What is the result of the 'decisions' theme applying the 'collaborate across boundaries' principle?

A. Tt will provide comprehensive data that decision-makers can use to justify actions

B. It will stop the decision-makers from micro-managing the programme and its outcomes
C. It will support prompt resolution from decision-makers across participating organizations
D. It will enable the whole team to make decisions in a swift and empowered manner

Ef#: C

fi .-

Comprehensive and Detailed Explanation From Exact Extract:

The "Decisions" theme ensures structured and delegated decision-making, Applying "Collaborate across boundaries" ensures that
decisions can be resolved effectively across organizational silos.

MSP Foundation, 5th Edition states:

"Collaborative decision-making supports prompt and aligned resolutions across muiltiple stakeholders and organizations." Thus, B is
the correct answer.

R #78
‘What document describes a programie's projects, their timescales and dependencies?

A. Highlight report
B. Project brief

C. Blueprint

D. Projects Dossier

IEf@E: D
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