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A company uses Dynamécs 365 Customer Service.

Thar scheduale shows working intervals of 45 minutes. The intervals cause customer service
representatives to have ton much fren tme during woeking hours, The company wants 1o change the
intervals to every 30 minutes.

You need to configure the intervals

What should you confiqure?

= A, Schedule with travel time and distance
« B. Requirement groups

« C. Resource crew scheduling

w I, $r]|¢rJuEi within time constraints

« E. Fulfillment prefrrences
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Referonca:
hutpsyidocs. miceosoft comfen-usidynamies 365/ ald-servicefset-up-time-groups
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AR #179
A critical program for a company fails lo delivers its imtended benefits. The CEO and program sponsor are both held accountable
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and. ultimately, their employment is terminated by the board of directors
‘What should the program manager do before formally closing the program?

A. Update the benefits register

B. Transfer all program documentation to the deputy program manager
C. Share lessons learned with an program team members

D. Establish a program management information system (PMIS)
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EE #180
Which type of scheduling chart utilizes predecessor and successor relationships when identifying tasks?

A. Gantt
B. Milestone
C. PERT
D. Calendar
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AR #181

A company initiates a program to reorganize its sales and production departments. Three production departiments are located at the
three production plants next to the company's headquarters Five regional sales departments are located at different locations around
the world.

At this stage of the program, what is the first step?

A. Identify and quantify business benefits of the program

B. Determine and prioritize the various components of the program

C. Prepare a program organization chart covering both sales and production
D. Develop a program work breakdown structure
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AR #182

The size and number of conduits or sleeves used for backbone pathways depend on the usable floor space served by the backbone
distribution system.

What is the MINIMUM trade size of sleeves recommended to serve a TR, ER, or EF?

A0
B. 1
C.2
D.3
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EE #183

A project is assigned to a qualified project manager by the program manager I he client rejects the project manager due to a lack of
proper qualifications to manage such a project

What should the program manager do next?

A. Apply the competence assessment techniques to resolve the issue
B. Reassess the project manager’s credentials

C. Review the skill requirements of the project.

D. Assign a different project manager

g: C
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