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NEW QUESTION # 25
Success factors for a cross-functional team are: (Choose two)

A. Active business mvolvement
B. Weekly status reports

C. Collaboration software

D. Empowered decision making

Answer: A,D

Explanation:

Cross-functional teans are central to successful Guidewire implementations, bringing together business, technical, and quality
perspectives. Two of the most critical success factors areactive business involvement andempowered decision making,
makingOptions A and Dcorrect.

Active business mvolvement(Option A) ensures that requirements, priorities, and decisions remain aligned with real business needs.
When business stakeholders are consistently engaged, teams can quickly validate assumptions, clarify requirements, and make
mformed trade-offs during elaboration and development.

Empowered decision making(Option D) allows the team to move efficiently without excessive escalation.

When the team is trusted to make decisions within defined boundaries, delivery becommes faster and more predictable. This
empowerment is a cornerstone of Agile and Guidewire SurePath practices.

The remaining options are supportive but not core success factors. Collaboration software (Option B) is a tool, not a driver of
success. Weekly status reports (Option C) support communication but do not directly enable effective cross-functional
collaboration.

NEW QUESTION # 26
Which answer(s) below describe UI architecture?

A. Tt gives a similar look and feel to all Guidewire products

B. It always includes these sections: summary, overview, status, workplan, loss details, exposures, contacts
C. It is the tab bar, tabs, Unsaved Work icon, Options Menu icon, QuickJump Box

D. It is made up of the common areas: Screen Area, Sidebar, Tab Bar, Info Bar, and the Workspace

E. It lists the widget files that make up each screen in alphabetical order

Answer: A,D

Explanation:

Guidewire UI architecture defines thestandard structure and layoutused across all InsuranceSuite applications, ensuring consistency,
usability, and predictability for end users and implementation teams. The correct answers areOption B and Option C.

One of'the primary goals of Guidewire's UI architecture is to provide aconsistent look and feel across all Guidewire productssuch as
PolicyCenter, ClaimCenter, and BillingCenter. This consistency (Option B) reduces training effort, improves usability, and allows
users to transition easily between applications without relearning navigation patterns.

Guidewire UI architecture is also defined by a set ofcommon UI areas(Option C). These include theTab Bar for high-level
navigation, theSidebarfor context-sensitive navigation, theScreen Areafor detailed business data, thelnfo Barfor contextual
summaries, and theWorkspacefor supplementary information such as notes and activities. Together, these areas form the structural
foundation of the Guidewire user interface.

The remaining options are incorrect. Option A describes a specific claim page layout rather than overall UI architecture. Option D
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refers to internal configuration artifacts, not Ul architecture concepts. Option E lists Ul elements but does not define architecture; it
mixes navigation controls without explaining the structural layout.

Understanding Ul architecture enables analysts to better document requirements, communicate effectively with developers, and
ensure Ul changes align with Guidewire standards.

NEW QUESTION # 27
is a high-level sprint plan that is delivered at the end of Inception. It is used to provide guidance on which stories are
prioritized based on value or risk.

A. Conceptual Sprint Plan
B. Development Sprint Plan
C. Prioritized Sprint Plan

D. Risk-based Sprint Plan
E. Pre-Inception Sprint Plan

Answer: A

Explanation:

TheConceptual Sprint Planis a key deliverable produced at the end of thelnception phasein Guidewire SurePath methodology.

It provideshigh-level guidanceon how user stories are expected to be sequenced across future sprints, typically based onbusiness
value, dependencies, and risk. It does not assign tasks or commit teans to detailed schedules but serves as a strategic roadmap for
delivery.

This plan bridges business priorities and Agile execution and is essential for transitioning from Inception into Sprint Zero and active
development.

NEW QUESTION # 28
The goal of an elaboration workshop is to identify value-driven changes to the OOTB User Story that supports business processes.
Who are the key stakeholders in this process?

A. Business Analyst

B. Scrum Master

C. Subject Matter Expert
D. Development resources

Answer: A,C

Explanation:

Comprehensive and Detailed Explanation:

Elaboration Workshops (typically occurring during the Inception phase) are the primary venue for defining and refining requirements.
The goal s to take the "Out-of-the-Box" (OOTB) user stories and determine if they meet business needs or if changes are required
to deliver specific business value.

TheKey Stakeholdersrequired to drive this specific process are:

* Subject Matter Experts (SMEs) (D):They are the "Voice of the Custormer." They possess the deep business knowledge required
to explain the current and desired processes. They are the ones who determine if a feature hasvalueand define the acceptance
criteria. Without them, the "value-driven" aspect of the workshop cannot be achieved.

* Business Analysts (BAs) (A):They facilitate the workshop. Their role is to elicit the information from the SMEs, challenge
assumptions to ensure simplicity (sticking to OOTB where possible), and document the requirements into clear User Stories. They
act as the bridge between the business need and the technical solution.

Why the others are not "Key Stakeholders" foridentifying value:

* Development resources (C):While developers (or Architects) often attend these workshops (part of the

"Three Amigos" concept) to provide technical feasibility assessments and cost estimates, they do not define thebusiness value. They
define thesolution.

* Scrum Master (B):The Scrum Master ensures the Agile process is followed and removes impediments but does not contribute to
the content of the requirements or the definition of business value.

NEW QUESTION # 29
Which of the following statements describe the importance of acceptance criteria in a software implementation project? (Select



three)

A. They are acceptance tests

B. They facilitate the writing of automated test scenarios with BDD

C. They describe how to correctly configure and code requirements

D. They describe desired system functionality when "done" from the business perspective
E. They are used to confirm whether the user story can be accepted

Answer: B,D.E

Explanation:

Acceptance criteria play a critical role in Guidewire InsuranceSuite projects by definingclear, testable conditionsthat must be met for
a user story to be considered conplete. Their importance spans business alignment, testing clarity, and delivery quality,
makingOptions A, C, and Ecorrect.

Acceptance criteriadescribe the desired system functionality when the story is "done" from the business perspective(Option A). They
translate business intent into observable outcomes, ensuring that all stakeholders share a common understanding of expected
behavior.

They alsofacilitate the creation of automated test scenarios, especially when usingBehavior-Driven Development (BDD)approaches
(Option C). Well-written acceptance criteria can be directly mapped to test scenarios, reducing ambiguity and improving test
coverage.

Finally, acceptance criteria areused to confirm whether a user story can be accepted(Option E). They provide an objective basis for
determining completion, helping Product Owners and Business Analysts validate that the delivered functionality meets expectations.
The remaining options are incorrect. Acceptance criteria do not describe how to configure or code the solution (Option B); that is an
implementation detail. They are also not acceptance tests themselves (Option D) but serve as nputs to define such tests.

NEW QUESTION # 30
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