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(Q105-Q110):

H #105
The practice of obtaining goods and services from outside the organization is commonly known as:

A. External Rendering
B. Outsourcing

C. Outdoor services
D. All of the above

Ef#: B

B[ #106
Fee is the

e A. amount negotiated in excess of all costs, allowable and unallowable

¢ B. amount negotiated in excess of allowable costs

e C. amount left after collecting revenues and paying direct labor costs

e D. amount left after collecting revenues and paying all expenses, allowable and unallowable

Ef#: B

L2

The correct answer is B because, according to NCMA CMBOK principles and the ANSI/NCMA Contract Management
Standard, "fee" refers specifically to the amount negotiated in excess of allowable costs in a cost-reimbursement contract
environment. Fee is distinct from profit and is commonly used in government contracting terminology.

In cost-type contracts, the contractor is reimbursed for allowable, allocable, and reasonable costs incurred during contract
performance. The fee represents the contractor's earnings above those allowable costs and is negotiated at the time of contract
award. This fee may be structured as fixed fee, award fee, or incentive fee , depending on the contract type and performance
objectives.

Option A and C incorrectly describe profit-like residual income calculations after expenses, which align more with commercial profit
concepts rather than the formal definition of fee in government contracting, Option D is incorrect because unallowable costs are not
reimbursed under the contract and therefore are not included in the basis for determining fee.

CMBOK emphasizes that understanding the distinction between cost, fee, and profit is critical during the award phase , particularly
when negotiating contract pricing and incentives. Proper structuring of fee ensures alignment between contractor performance and
buyer objectives while mantaining compliance with regulatory cost principles.

HH #107
Upon receipt of owner-firnished property, the seller is responsible and accountable for the property as prescribed by the terms of

the contract. This responsibility and accountability is called

A. property accountability
B. contract admmistration

C. property administration
D. property control

EfE: A

A -

The correct answer is C (property accountability) because, according to NCMA Contract Management Body of Knowledge
(CMBOK), property accountability refers to the obligation of a contractor (seller) to properly manage, safeguard, track, and report
government- or owner-furnished property in accordance with contract terms.



When the buyer provides property-often referred to as government-furnished property (GFP) or owner- furnished property-the
contractor assumes responsibility for its custody, use, maintenance, and disposition

. Property accountability ensures that the contractor can accurately account for the location, condition, and usage of such property at
all times. This includes maintaining records, preventing loss or damage, and complying with audit and reporting requirements.

Option A (property administration) refers more broadly to the oversight and management functions performed by the buyer or
designated administrator, not the contractor's responsibility. Option B (property control) is related but narrower, focusing on
physical control measures rather than the full scope of accountability. Option D (contract administration) is a broader term
encompassing all post-award management activities.

CMBOK emphasizes that effective property accountability is critical in the post-award phase to ensure compliance, minimize risk of
loss or misuse, and maintain transparency. Failure to properly account for furnished property can lead to financial liability, audit
findings, and potential contractual disputes.

B #108

Certain itemrs need control of work operations, in-process controls, and inspection to meet technical requirements. In such a
situation, buyers and sellers may use higher-level quality standards. Which of the following is a higher-level quality standard?

¢ A National Institute for Standards and Technology (NIST) certification
¢ B. Association for Testing and Materials (ASTM) certification

e C. Contract Quality Assurance (CQA) certification

¢ D. International Standards Organization (ISO) certification

Ef: D

R

The correct answer is B (International Standards Organization (ISO) certification) because, according to NCMA Contract
Management Body of Knowledge (CMBOK), ISO standards represent internationally recognized quality management systems that
provide structured frameworks for ensuring consistent quality, process control, and continuous improvement.

In situations where contracts require strict control over work operations, in-process monitoring, and inspection , higher-level quality
standards such as ISO 9001 are often applied. These standards emphasize documented processes, quality assurance systemns, risk
management, and continuous improvement , ensuring that both buyer and seller maintain consistent and verifiable quality practices
throughout contract performance.

Option A (ASTM) focuses on material and testing standards rather than comprehensive quality management systems. Option C
(CQA) refers to contract-specific oversight activities, not an internationally recognized standard. Option D (NIST) develops
measurenment standards and guidelines but does not provide a broad quality management certification like ISO.

CMBOK highlights that applying recognized quality standards such as ISO helps ensure compliance, reliability, and performance
consistency in the post-award phase , particularly for complex or high-risk contracts where quality assurance is critical to successful
outcores.

H R #109
Prepare facility, use an agenda, document the agreement or know when to walk away are all activities of which phase of Contract
Negotiation process?

A. Walkthroughs
B. Documenting
C. Conducting
D. Marketing

IEf: C
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