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NEW QUESTION # 43
An organization is considering introducing Continuous Integration to their software development. What would be the PRIMARY
benefit of this approach?

e A. Continuous integration will push more changes into real-time quickly
¢ B. Continuous integration allows more developers to work on the same product simultaneously
e (. Contnuous integration will require the creation of a version control repository
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e D. Commits can be tested together in order to detect and remediate errors before they go into production
Answer: D

Explanation:

Continuous Integration (CI) is the practice of frequently merging small code changes into a shared repository, followed by automated
builds and tests. Theprimary benefitisearly detection and resolution of integration issues. When commits are tested together
continuously, defects are caught soon after introduction, reducing the cost and complexity of fixing them.

WhileB(more developers can work together) is a side effect, it is not the primary goal. C(pushing changes quickly) is more related to
Continuous Delivery or Continuous Deployment. D(version control) is a prerequisite for CI, not the main benefit.

Therefore, Acorrectly captures the primary benefit-finding and fixing issues early before they reach production.

References:

PeopleCert DevOps Foundation v3.6 - Continuous Integration Concepts

The DevOps Handbook- Part II: Continuous Delivery Principles

Accelerate- Impact of CI on Performance

NEW QUESTION # 44
Why are feedback loops important for improving DevOps capabilities?

A. Information is not amplified

B. They drive more unplanned work
C. Trust grows

D. Sharing is prevented

Answer: C

Explanation:

In the PeopleCert DevOps framework, feedback loops are essential for creatingtrustbetween teams. When feedback is timely,
accurate, and acted upon, teans see that issues are addressed quickly, leading to increased confidence in the process and in each
other.

High-trust environments promote openness, knowledge sharing, and collaborative problem-solving, This encourages teams to raise
issues early and experiment with improvements without fear of blame.

OptionsA,B, andDdescribe negative effects that actually occur when feedback loops areabsentor ineffective.

Well-designed loops reduce unplanned work, promote sharing, and amplify important information to the right people.
Therefore,C-trust grows-is the correct answer.

References:

PeopleCert DevOps Foundation v3.6 - Culture and Feedback Principles

The DevOps Handbook- Psychological Safety and Blameless Culture

Accelerate- Correlation Between Culture, Trust, and Performance

NEW QUESTION # 45
Regardless of structure, what should a DevOps team NOT be?

A. Flat

B. Balanced in terms of people and automation skills
C. Isolated

D. Continuously engaged

Answer: C

Explanation:

A core goal of DevOps is toeliminate isolationbetween roles, teams, and departments. Isolated teans-cut off from other parts of the
value streamrcreate bottlenecks, reduce visibility, and slow feedback.

While flat hierarchies (A), continuous engagement (C), and balanced skills (D) are positive traits,Bis the opposite of DevOps
principles.

Therefore,Bis the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Anti-Patterns in Team Design

Accelerate- Effects of Silos on Performance



NEW QUESTION # 46
An organization is using ChatOps to improve communication and collaboration.
How can this organization transfer incident-related data fromits chat client to its IT service management tool?

A. Nore of'the above

B. It doesn't need to as ChatOps is only used for minor incidents
C. Manually cut and paste the data

D. Use an Application Programming Interface (API)

Answer: D

Explanation:

ChatOpsis the integration of chat platforms with tools and workflows, allowing teams to manage operations and incidents directly
through chat.

* Using anAPI (Application Programming Interface)is the correct, scalable way to transfer incident- related data automatically from
chat clients to ITSM (IT Service Management) tools, preserving traceability and reducing manual errors.

Why not manual cut/paste?

Manual processes are error-prone and slow; DevOps aims for autormation and integration.

Extract-style reference:

"APIs enable seamless transfer of mformation between ChatOps platforms and ITSM tools, supporting automation, accuracy, and
auditability in incident management."

-DevOps Handbook;ChatOps: Managing Operations and Collaboration in the Cloud, Jason Hand PeopleCert DevOps Foundation
v3.6:Promotes APIs for integration, automation, and collaboration.

NEW QUESTION # 47

An organization has had a series of recent failures in one of their core applications. The time it took to identify and resolve the error
exceeded agreed service levels. The IT service provider is trying to identify ways to improve their ability to recover while also
improving their resiliency. Which of the following principles behind the Third Way could help their situation?

¢ A They could provide more opportunities for feedback from DevOps stakeholders

¢ B. They could intentionally inject faults into their mnfrastructure to practice their ability to recover and identify ways to increase
therr resiliency

e C. They could analyze their internal processes to identify constraints that are affecting workflow and delays

¢ D. They could review their MTTR statistics to see where they could add more redundant systems

Answer: B

Explanation:

TheThird Wayin DevOps emphasizescontinual learning and experimentation. One of the most effective resilience-building practices in
this category ischaos engineeringor deliberate fault injection. This mvolves introducing controlled failures into systems-such as shutting
down services, simulating network latency, or exhausting resources-totest the organization's recovery capabilityin realistic scenarios.
By practicing recovery under controlled conditions, teans identify weaknesses in monitoring, automation, documentation, and
communication before a real incident occurs. This improvesMean Time to Recovery (MTTR)and overall system resilience.
OptionA(constraint analysis) relates to theFirst Way(flow optimization). OptionCfocuses on feedback loops ( Second Way).
OptionD(adding redundancy) is a possible improvement but does not mherently practice and improve operational recovery skills in
the same way as deliberate fault injection.

Therefore,Bis the most appropriate Third Way principle for improving resilience in this scenario.

References:

PeopleCert DevOps Foundation v3.6 - Third Way: Learning Culture and Resilience The DevOps Handbook- Game Days and
Chaos Engineering Accelerate- Learning-Oriented Practices and Their Impact

NEW QUESTION # 48
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