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APMG-International Change-Management-Foundation A| &2 F:

=A P/

=x 1 ¢ Communication in Change Management: This section covers developing a communication strategy

¢ Organizational Culture and Change: This section covers the understanding of organizational culture, the

FH 2 impact of culture on change initiatives, and cultural change.
=x 3 ¢ communication methods and channels, and effective messaging for different stakeholder groups.
¢ Change Management Planning: This section covers creating a change management plan, integrating change
M 4 management with project management, and resource allocation for change initiatives.
=AM 5 ¢ Stakeholder Management: This section covers identifying stakeholders, stakeholder analysis techniques

¢ Leadership and Change: In this section, the preference is given to the role of leadership in change
=M o6 management, change leadership styles, building and maintaining a guiding coalition, etc.

e Introduction to Change Management: ThiLewin's 3-Stage Model, Kotter's 8-Step Process, ADKAR
=x 7 Model, s section covers the definition and importance of change management, types of organizational
change, and the role of change managers.

¢ Fthics and Change Management: This section covers ethical considerations in change management,

=M 8 managing the human side of change, and organizational and individual needs.
=09 ¢ Change Management Models and Theories: This section discusses and Kiibler-Ross Change Curve.
¢ Engaging and communicating with stakeholders, change Impact and Readiness, conducting change impact
= 10 assessiments, assessing organizational readiness for change, and identifying and managing resistance to
change.

Z| A Change Management Change-Management-Foundation SFEMEEA
(Q27-Q32):

AR #27
According to Tiompenaars and harronden-Turner, which example is a level three basic assumption' expression of culture?

A. Senior management grades are entitled to 'executive' chairs
B. Meeting customer need is more important than profit

C. The teammotto is 'to deliver excellent service'

D. The required behaviors are set out in theemployee'sguide

He:. B

MY

Explanation

According to Trompenaars and Hampden-Turner, culture can be expressed at three levels: artifacts, values, and basic assumptions.
Artifacts are the visible and tangible manifestations of culture, such as symbols, rituals, and heroes. Values are the shared beliefs and
preferences that guide behavior and decision making. Basic assumptions are the unconscious and taken-for-granted beliefs that
underlie values and artifacts. Meeting customer need is more important than profit is an example of a basic assumption, as it reflects
a deep-rooted belief that influences the values and artifacts of the organization. The other options are examples of artifacts or values,
not basic assumptions. References:

https://apmg-international. convsites/default/files/Change%s20Management%s20F oundation%20Sample%s20Paper (page 11)



HEE #28
What step in Kotter's model for planning and leading organizational change focuses on setting up the leadership teamto drive the
change?

A. Creating the guiding coalition

B. Communicating the change vision

C. Empowering employees for broad-based action
D. Generating short-term wins

HE: A

Y.

Explanation

Kotter's model for planning and leading organizational change is an eight-step model that describes how to initiate and sustain a
successful change. The eight steps are:

* Establishing a sense of urgency

* Creating the guiding coalition

* Developing a vision and strategy

* Communicating the change vision

* Empowering employees for broad-based action

* Generating short-term wins

* Consolidating gains and producing more change

* Anchoring new approaches in the culture

Therefore, the step that focuses on setting up the leadership team to drive the change is creating the guiding coalition. References:
https7/apmg-international. conysites/default/files/Change%20Management%2 0F oundation’620Sample%20Paper (page 11)

HE#29
‘Which MNTlpreference is characterized by being spontaneous and disliking detailed plans?

A. Feeling

B. Introvert
C. Intuition
D. Perceiving

3

HE:

Explanation

According to the Myers-Briggs Type Indicator (MBTI), perceiving is one of the four preference pairs that describe how people
nteract with the world and make decisions. Perceiving refers to preferring to keep options open, being spontaneous, and disliking
detailed plans. The other options are not preferences, but dimensions of preferences. Intuition and feeling are opposite to sensing and
thinking, respectively, while introvert is opposite to extrovert. References:

https://apmg-international. convsites/default/files/Change%620Management%e20F oundation%620Sample%s20Paper (page 11)

m

: D

EE #30
Social neuroscience summarizes 5 brain processes nvolved in social situations using the nnemonic SCARF.
What does the F represent?

A. Fight
B. Fairness
C. Faith
D. Fear

He:. B

Y.

Comprehensive and Detailed In-Depth Explanation:

The SCARF model, developed by David Rock and integrated into the APMG Change Management Foundation, describes five
domains influencing brain responses in social contexts: Status, Certainty, Autonomy, Relatedness, and Fairness. The "F" stands for



Fairness (Option A), which reflects the brain's sensitivity to equitable treatment. Faith (B), Fear (C), and Fight (D) are not part of the
SCARF model, making Fairness the correct answer aligned with neuroscience principles in change management.

HEE #31
What is the First step of Kotter's eight-step model for planning and leading organizational change?

A. Generating short term wins

B. Establishing a sense of urgency

C. Communicating the change vision

D. Empowering employees for broad-based action

HE: B

Y.

Kotter's model for planning and leading organizational change is an eight-step model that describes how to initiate and sustain a
successful change. The eight steps are:

* Establishing a sense of urgency

* Creating the guiding coalition

* Developing a vision and strategy

* Comnumicating the change vision

* Empowering employees for broad-based action

* (Generating short-term wins

* Consolidating gains and producing more change

* Anchoring new approaches in the culture

Therefore, the first step of Kotter's model is establishing a sense of urgency.
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