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시험덤프를 구매하는 방법 등이 있습니다.

APMG-International Change-Management-Foundation 시험요강:

주제 소개

주제 1 Communication in Change Management: This section covers developing a communication strategy

주제 2
Organizational Culture and Change: This section covers the understanding of organizational culture, the
impact of culture on change initiatives, and cultural change.

주제 3 communication methods and channels, and effective messaging for different stakeholder groups.

주제 4
Change Management Planning: This section covers creating a change management plan, integrating change
management with project management, and resource allocation for change initiatives.

주제 5 Stakeholder Management: This section covers identifying stakeholders, stakeholder analysis techniques

주제 6
Leadership and Change: In this section, the preference is given to the role of leadership in change
management, change leadership styles, building and maintaining a guiding coalition, etc.

주제 7
Introduction to Change Management: ThiLewin's 3-Stage Model, Kotter's 8-Step Process, ADKAR
Model, s section covers the definition and importance of change management, types of organizational
change, and the role of change managers.

주제 8
Ethics and Change Management: This section covers ethical considerations in change management,
managing the human side of change, and organizational and individual needs.

주제 9 Change Management Models and Theories: This section discusses and Kübler-Ross Change Curve.

주제 10
Engaging and communicating with stakeholders, change Impact and Readiness, conducting change impact
assessments, assessing organizational readiness for change, and identifying and managing resistance to
change.

최신 Change Management Change-Management-Foundation 무료샘플문제
(Q27-Q32):
질문  # 27 
According to Tiompenaars and harronden-Turner, which example is a level three basic assumption' expression of culture?

A. Senior management grades are entitled to 'executive' chairs
B. Meeting customer need is more important than profit
C. The team motto is 'to deliver excellent service'
D. The required behaviors are set out in theemployee'sguide

정답：B

설명：
Explanation
According to Trompenaars and Hampden-Turner, culture can be expressed at three levels: artifacts, values, and basic assumptions.
Artifacts are the visible and tangible manifestations of culture, such as symbols, rituals, and heroes. Values are the shared beliefs and
preferences that guide behavior and decision making. Basic assumptions are the unconscious and taken-for-granted beliefs that
underlie values and artifacts. Meeting customer need is more important than profit is an example of a basic assumption, as it reflects
a deep-rooted belief that influences the values and artifacts of the organization. The other options are examples of artifacts or values,
not basic assumptions. References:
https://apmg-international.com/sites/default/files/Change%20Management%20Foundation%20Sample%20Paper (page 11)



질문  # 28 
What step in Kotter's model for planning and leading organizational change focuses on setting up the leadership team to drive the
change?

A. Creating the guiding coalition
B. Communicating the change vision
C. Empowering employees for broad-based action
D. Generating short-term wins

정답：A

설명：
Explanation
Kotter's model for planning and leading organizational change is an eight-step model that describes how to initiate and sustain a
successful change. The eight steps are:
* Establishing a sense of urgency
* Creating the guiding coalition
* Developing a vision and strategy
* Communicating the change vision
* Empowering employees for broad-based action
* Generating short-term wins
* Consolidating gains and producing more change
* Anchoring new approaches in the culture
Therefore, the step that focuses on setting up the leadership team to drive the change is creating the guiding coalition. References:
https://apmg-international.com/sites/default/files/Change%20Management%20Foundation%20Sample%20Paper (page 11)

질문  # 29 
Which MNTIpreference is characterized by being spontaneous and disliking detailed plans?

A. Feeling
B. Introvert
C. Intuition
D. Perceiving

정답：D

설명：
Explanation
According to the Myers-Briggs Type Indicator (MBTI), perceiving is one of the four preference pairs that describe how people
interact with the world and make decisions. Perceiving refers to preferring to keep options open, being spontaneous, and disliking
detailed plans. The other options are not preferences, but dimensions of preferences. Intuition and feeling are opposite to sensing and
thinking, respectively, while introvert is opposite to extrovert. References:
https://apmg-international.com/sites/default/files/Change%20Management%20Foundation%20Sample%20Paper (page 11)

질문  # 30 
Social neuroscience summarizes 5 brain processes involved in social situations using the mnemonic SCARF.
What does the F represent?

A. Fight
B. Fairness
C. Faith
D. Fear

정답：B

설명：
Comprehensive and Detailed In-Depth Explanation:
The SCARF model, developed by David Rock and integrated into the APMG Change Management Foundation, describes five
domains influencing brain responses in social contexts: Status, Certainty, Autonomy, Relatedness, and Fairness. The "F" stands for



Fairness (Option A), which reflects the brain's sensitivity to equitable treatment. Faith (B), Fear (C), and Fight (D) are not part of the
SCARF model, making Fairness the correct answer aligned with neuroscience principles in change management.

질문  # 31 
What is the First step of Kotter's eight-step model for planning and leading organizational change?

A. Generating short term wins
B. Establishing a sense of urgency
C. Communicating the change vision
D. Empowering employees for broad-based action

정답：B

설명：
Kotter's model for planning and leading organizational change is an eight-step model that describes how to initiate and sustain a
successful change. The eight steps are:
* Establishing a sense of urgency
* Creating the guiding coalition
* Developing a vision and strategy
* Communicating the change vision
* Empowering employees for broad-based action
* Generating short-term wins
* Consolidating gains and producing more change
* Anchoring new approaches in the culture
Therefore, the first step of Kotter's model is establishing a sense of urgency.

질문  # 32
......

APMG-International 인증 Change-Management-Foundation시험이 너무 어려워서 시험 볼 엄두도 나지 않는다구요?
Fast2test 덤프만 공부하신다면 IT인증시험공부고민은 이젠 그만 하셔도 됩니다. Fast2test에서 제공해드리는APMG-
International 인증 Change-Management-Foundation시험대비 덤프는 덤프제공사이트에서 가장 최신버전이여서 시험패
스는 한방에 갑니다. APMG-International 인증 Change-Management-Foundation시험뿐만 아니라 IT인증시험에 관한 모
든 시험에 대비한 덤프를 제공해드립니다. 많은 애용 바랍니다.
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Change-Management-Foundation높은 통과율 시험공부자료 � Change-Management-Foundation최고품질 덤프데
모 다운로드 � Change-Management-Foundation최신 인증시험정보 � 무료로 다운로드하려면➤
www.pass4test.net �로 이동하여▷ Change-Management-Foundation ◁를 검색하십시오Change-Management-
Foundation최고품질 덤프문제보기
Change-Management-Foundation시험대비 덤프자료 � Change-Management-Foundation최고품질 덤프문제보기 �
� Change-Management-Foundation시험패스 가능한 공부자료 � 오픈 웹 사이트“ www.itdumpskr.com ”검색☀
Change-Management-Foundation �☀�무료 다운로드Change-Management-Foundation완벽한 인증덤프
Change-Management-Foundation인증덤프샘플 다운 � Change-Management-Foundation시험패스 가능한 공부자
료 � Change-Management-Foundation최신버전 덤프공부자료 � ➽ www.passtip.net �을(를) 열고� Change-
Management-Foundation �를 입력하고 무료 다운로드를 받으십시오Change-Management-Foundation최고품질 덤
프데모 다운로드
www.stes.tyc.edu.tw, www.pcsq28.com, ycs.instructure.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, backloggd.com, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, Disposable vapes

https://www.passtip.net/Change-Management-Foundation-pass-exam.html
https://www.hablandodeele.com/web/?s=Change-Management-Foundation%25eb%2586%2592%25ec%259d%2580+%25ed%2586%25b5%25ea%25b3%25bc%25ec%259c%25a8+%25ec%258b%259c%25ed%2597%2598%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c+%25f0%259f%259a%2596+Change-Management-Foundation%25ec%25b5%259c%25ec%258b%25a0%25eb%25b2%2584%25ec%25a0%2584+%25eb%258d%25a4%25ed%2594%2584%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c+%25e2%259c%2592+Change-Management-Foundation%25ec%25b5%259c%25ea%25b3%25a0%25ed%2592%2588%25ec%25a7%2588+%25eb%258d%25a4%25ed%2594%2584%25eb%258d%25b0%25eb%25aa%25a8+%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c+%25f0%259f%258e%25a9+%25e2%2596%259b+www.itdumpskr.com+%25e2%2596%259f%25ec%259d%2584(%25eb%25a5%25bc)+%25ec%2597%25b4%25ea%25b3%25a0%25e2%25ae%2586+Change-Management-Foundation+%25e2%25ae%2584%25eb%25a5%25bc+%25ec%259e%2585%25eb%25a0%25a5%25ed%2595%2598%25ea%25b3%25a0+%25eb%25ac%25b4%25eb%25a3%258c+%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25eb%25a5%25bc+%25eb%25b0%259b%25ec%259c%25bc%25ec%258b%25ad%25ec%258b%259c%25ec%2598%25a4Change-Management-Foundation%25ec%25b5%259c%25ec%258b%25a0+%25ec%259d%25b8%25ec%25a6%259d%25ec%258b%259c%25ed%2597%2598%25ec%25a0%2595%25eb%25b3%25b4
https://www.pass4test.net/Change-Management-Foundation.html
https://farelaneinsbrokers.co.ke/?s=Change-Management-Foundation%25ec%258b%259c%25ed%2597%2598%25eb%258c%2580%25eb%25b9%2584+%25eb%258d%25a4%25ed%2594%2584%25ec%259e%2590%25eb%25a3%258c+%25f0%259f%2598%2582+Change-Management-Foundation%25ec%25b5%259c%25ea%25b3%25a0%25ed%2592%2588%25ec%25a7%2588+%25eb%258d%25a4%25ed%2594%2584%25eb%25ac%25b8%25ec%25a0%259c%25eb%25b3%25b4%25ea%25b8%25b0+%25f0%259f%2595%25b7+Change-Management-Foundation%25ec%258b%259c%25ed%2597%2598%25ed%258c%25a8%25ec%258a%25a4+%25ea%25b0%2580%25eb%258a%25a5%25ed%2595%259c+%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c+%25f0%259f%25a5%25a0+%25ec%2598%25a4%25ed%2594%2588+%25ec%259b%25b9+%25ec%2582%25ac%25ec%259d%25b4%25ed%258a%25b8%25e2%2580%259c+www.itdumpskr.com+%25e2%2580%259d%25ea%25b2%2580%25ec%2583%2589%25e2%2598%2580+Change-Management-Foundation+%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%25eb%25ac%25b4%25eb%25a3%258c+%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259cChange-Management-Foundation%25ec%2599%2584%25eb%25b2%25bd%25ed%2595%259c+%25ec%259d%25b8%25ec%25a6%259d%25eb%258d%25a4%25ed%2594%2584
https://www.passtip.net/Change-Management-Foundation-pass-exam.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3840703
http://www.pcsq28.com/home.php?mod=space&uid=1682753
https://ycs.instructure.com/courses/63769/pages/100-percent-pass-quiz-2026-cisco-professional-350-801-valid-braindumps-book
https://myportal.utt.edu.tt/ICS/icsfs/1d7eb6fd-0b0a-4ee8-b0c6-5f1319541212.pdf?target=ebe50af8-a81f-4835-ba7c-6c650c0d9f09
https://myportal.utt.edu.tt/ICS/icsfs/2c1a5fa0-6788-4885-85cc-30803fbf3170.pdf?target=af1c5c02-aedf-4cb9-b32f-5aeb54ed8a1e
https://myportal.utt.edu.tt/ICS/icsfs/55b43859-6611-4f8d-8794-98b1f03312c1.pdf?target=dfc5c5fd-fe64-4125-8af5-df7a115943c1
https://myportal.utt.edu.tt/ICS/icsfs/6a9da4e3-76f2-44d1-9275-7c2925071e30.pdf?target=d8f07787-241e-4117-99d3-658b8f29c6e4
https://myportal.utt.edu.tt/ICS/icsfs/71781e09-e7fe-4608-a86e-bbea84bd85d4.pdf?target=fc0e4efc-d02e-4e9d-8b38-b9d7091f5a91
https://myportal.utt.edu.tt/ICS/icsfs/72c63823-89ad-47a5-9d2b-42c14a62d7c8.pdf?target=39dff0fa-32e5-4821-ad70-d496ffb46317
https://myportal.utt.edu.tt/ICS/icsfs/b2ae3603-0446-4843-944d-67d2b7409c5a.pdf?target=cc714351-4991-4a93-b6d9-b3b8321b933d
https://myportal.utt.edu.tt/ICS/icsfs/bf28675d-17c5-4164-8f65-74290ec0c9ac.pdf?target=3788dc8a-e9bc-411f-8403-03d7a4084861
https://myportal.utt.edu.tt/ICS/icsfs/dd85ba1f-facd-49f0-aa49-487670dbdf7c.pdf?target=520fcd27-2a7e-466a-9f15-9d5c396cc198
https://myportal.utt.edu.tt/ICS/icsfs/fa2b6930-8b56-4a53-996b-ddfec759be52.pdf?target=615b3af5-c0f2-4ea4-8256-5db10c35f138
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3768207
https://myportal.utt.edu.tt/ICS/icsfs/2faec893-6359-4bfa-a7ee-f575fd92e26c.pdf?target=03b72862-2f1b-4896-8acd-c9c4d4a0da17
https://myportal.utt.edu.tt/ICS/icsfs/33c950b8-5f7a-4da1-9de3-1480c296f732.pdf?target=e9ad62ce-f417-4151-8efa-f9cc86c89f3b
https://myportal.utt.edu.tt/ICS/icsfs/583eada2-e611-412c-a481-1fc570ce9250.pdf?target=60b1a90d-27d4-4b4a-bd5d-77351f4b7031
https://myportal.utt.edu.tt/ICS/icsfs/637b20fa-f630-418f-9f23-9345f9e94c4f.pdf?target=e18350dc-96f7-4e2b-b1cc-61a9e7d7faaa
https://myportal.utt.edu.tt/ICS/icsfs/6d5adf86-de61-4aa7-80d3-b1d7253e1a80.pdf?target=05bbce6a-f1c1-44b8-9627-2d35f95e6dcb
https://myportal.utt.edu.tt/ICS/icsfs/78aecbdc-ddd1-4a2c-88ea-2d96fda0ce4a.pdf?target=a3004adc-2b37-43e7-ab66-f0939c91e5ef
https://myportal.utt.edu.tt/ICS/icsfs/7f40949c-16fe-4ced-9487-92baa2302b26.pdf?target=fb78c4e0-36a0-4d30-80a7-267c9fe2a976
https://myportal.utt.edu.tt/ICS/icsfs/a9391180-7c29-4dd3-9717-a1b37fd759d7.pdf?target=e5ef8197-67bf-4d0e-87ab-c2fbd126f241
https://myportal.utt.edu.tt/ICS/icsfs/d197c66f-eedb-4441-9b97-fd75dfd67044.pdf?target=1769460e-a287-49f0-a3c6-1ef80f562e9e
https://myportal.utt.edu.tt/ICS/icsfs/e1b8b476-2ff7-4644-9447-70b33ed3574c.pdf?target=9fda5341-652a-4563-a18b-467de3638543
https://myportal.utt.edu.tt/ICS/icsfs/16af6d96-96ea-446c-aced-ae4d6cac3caf.pdf?target=5034ea2c-02dd-4828-a6a6-f5f20d725c5e
https://myportal.utt.edu.tt/ICS/icsfs/39c52445-cee7-4085-994f-631ae54f2480.pdf?target=28b003e5-e305-4987-b5e9-47ce9aa96217
https://myportal.utt.edu.tt/ICS/icsfs/5859bc7b-af80-484e-a1de-56437377de86.pdf?target=45cee7c4-9f3d-49b2-820e-81ef35ec334d
https://myportal.utt.edu.tt/ICS/icsfs/67a433bf-0629-40a8-b4c6-c5106bccee1c.pdf?target=63937874-7ae7-41e6-8dd4-461ecda8fdcb
https://myportal.utt.edu.tt/ICS/icsfs/6fd63b04-0701-49f6-86bf-a9eb5ed6d1d1.pdf?target=8f3f3bfb-f91c-48a8-a1c3-265edb9af97c
https://myportal.utt.edu.tt/ICS/icsfs/798920e7-6dcc-4342-96cb-57bb8eeb8428.pdf?target=f75ea1fa-947e-46de-b2a4-d23b0e7f1ada
https://myportal.utt.edu.tt/ICS/icsfs/865a608e-bb04-4fba-98cb-2b65a3ae2fe9.pdf?target=b87cd092-c729-48de-b421-f031a7ce1b65
https://myportal.utt.edu.tt/ICS/icsfs/869d2f6b-b155-4700-970c-994d47d4f92f.pdf?target=ade4f53d-c640-4d48-8751-7f7a1b969d71
https://myportal.utt.edu.tt/ICS/icsfs/b31dcf9f-3f4f-48bb-b18f-6f518e17788c.pdf?target=2a276f7f-54dc-45b7-bcb1-23f4e78b8bc5
https://myportal.utt.edu.tt/ICS/icsfs/c8054903-3f18-4bd6-ac28-9eb79243aa20.pdf?target=9a3c0f7d-280e-41e2-aa98-2ea0ecbfc730
https://backloggd.com/u/podlesnayaolga/
https://myportal.utt.edu.tt/ICS/icsfs/153885da-7603-49a5-845b-6f6b313ed779.pdf?target=c6700483-eed4-469e-9623-ca246ceb7cc2
https://myportal.utt.edu.tt/ICS/icsfs/939ed705-8f3d-4907-9c30-4228166117e9.pdf?target=718ee763-ed69-4f05-9123-bdd61ff65867
https://myportal.utt.edu.tt/ICS/icsfs/96c4cac3-1a61-4532-bf0c-c08c621a16a3.pdf?target=612dcabc-3052-40b7-b1dc-af751b63e744
https://myportal.utt.edu.tt/ICS/icsfs/9b996b5d-90a4-4422-92cf-3a973ace1872.pdf?target=9f251ee7-0d08-4a9c-8718-7dcc81c00e6a
https://myportal.utt.edu.tt/ICS/icsfs/b3026aa2-341f-4b78-9f59-7bffe831455d.pdf?target=077e1fe1-0605-42c5-b75f-abbdff204852
https://myportal.utt.edu.tt/ICS/icsfs/b494dbda-877f-4ac5-b8da-ae75e9ed5813.pdf?target=7505f0b7-69ac-456a-9f92-a23c7fe91c5a
https://myportal.utt.edu.tt/ICS/icsfs/d251971b-fdfb-4adf-83fb-2a89d4c91832.pdf?target=e2d79073-c12b-4b76-996f-44ff1e24dbc1
https://myportal.utt.edu.tt/ICS/icsfs/d28af049-d614-4820-b2b7-43d1bd10db63.pdf?target=b85e0bf1-9474-452b-b524-a5db599b83cd
https://myportal.utt.edu.tt/ICS/icsfs/d8cedefa-82f5-40fb-9ebf-faca7aa292bd.pdf?target=19c1a5c4-1137-4af6-8241-33c98422e594
https://myportal.utt.edu.tt/ICS/icsfs/ea3d53df-1a3d-4c8b-89f9-ae2105db0765.pdf?target=82c4afec-7bc6-438b-9155-6224c32e6f2d
https://myportal.utt.edu.tt/ICS/icsfs/0cdba046-391c-45a1-8879-3f2b767c6f6a.pdf?target=89e9ecf9-f32c-47a8-930e-8b8c783039f9
https://myportal.utt.edu.tt/ICS/icsfs/2f0eba11-c7fc-4cd9-9526-53db17f90858.pdf?target=37f7b446-aa5b-458b-9779-6a5137dde768
https://myportal.utt.edu.tt/ICS/icsfs/396f84b8-7eba-4f69-97f1-c6618dc709ff.pdf?target=468257c6-d41e-45fd-971f-9e4248b1a649
https://myportal.utt.edu.tt/ICS/icsfs/4604b68b-8a89-4208-9308-f71f10a22e5e.pdf?target=f6425b5c-231c-4422-b569-8bc17e76f2f9
https://myportal.utt.edu.tt/ICS/icsfs/749669df-c3a4-45d3-81e3-423800cf18ac.pdf?target=88669ddd-58fd-460d-8829-dfeb182eb628
https://myportal.utt.edu.tt/ICS/icsfs/8f1b6c29-744f-47d6-8173-a0684932d62b.pdf?target=8c3fe35b-c196-445c-8539-48a43bdae8b9
https://myportal.utt.edu.tt/ICS/icsfs/a339be0b-1769-4a77-974f-e7c0511f9f50.pdf?target=eb5df4d0-6a0d-471b-b43e-d6b6e546395f
https://myportal.utt.edu.tt/ICS/icsfs/ac6a2aa1-8e8a-4239-b714-5d6ad3aea7a1.pdf?target=f98e0436-131a-458e-b801-dac39113b62e
https://myportal.utt.edu.tt/ICS/icsfs/d863b18f-511a-49e4-9602-fd1b0d2dfef4.pdf?target=56d2311c-da2a-4ecb-9412-8e10718d1ed3
https://myportal.utt.edu.tt/ICS/icsfs/e45ccc96-9978-490e-86ab-3e3366b1ba9c.pdf?target=61a24a43-2f29-4fad-878c-5b39a0d69a70
https://frvape.com

