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SAP C_BCBTM_2502 Exam Syllabus Topics:

Topic Details

Topic 1

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
highlights how these solutions address customer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21–30% of the exam.
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Topic 2

Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the fundamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the
role of structured frameworks in ensuring smooth execution. The candidate is expected to understand
transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21–30%
of the exam.

Topic 3

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the skills of
Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
It covers how these tools support process management, enterprise architecture, and continuous
improvement.
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Our SAP Certified Associate - Positioning SAP Business Transformation Management Solutions (C_BCBTM_2502) practice exam
software will record all the attempts you have made in the past and display any modifications or improvements made in each attempt.
This Prepare for your SAP Certified Associate - Positioning SAP Business Transformation Management Solutions
(C_BCBTM_2502) exam simulation software enables you to track your progress and quantify how much you have improved.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q12-Q17):
NEW QUESTION # 12 
What is the primary function of SAPP Signavio Process Insights?

A. It analyses SAP processes to identify process weaknesses and improvements.
B. It is the single source of truth for business processes within any organization.
C. It performs cloud-based professional process modeling based on best practices content.
D. It is the collaborative process mining solution for experience data analysis.

Answer: A

NEW QUESTION # 13 
What are the advantages of SAP Siggnavio being integrated with the SAP ecosystem? Note: There are 2 correct answers to this
question.

A. Being able to solve complex business problems, which often require multiple solutions.
B. It is generally not recommended to integrate with the SAP ecosystem.
C. It helps outsource unprofitable solution areas to third parties.
D. It is important to leverage multiple capabilities for a holistic end-to-end transformation approach.

Answer: A,D

NEW QUESTION # 14 
What are modules of the SAP Signavio Transformation Suite? Note: There are 3 correctt answers to this question.

A. Application Lifecycle Manager
B. Collaboration Hub
C. Business Process Modeling Notation
D. Process Insights
E. Process Intelligence

Answer: B,D,E
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NEW QUESTION # 15 
What is the role of generative Al in SAP Signavio solutions?

A. It is primarily focused on creating new Al systems unrelated to SAP solutions.
B. It has no application in SAP Signavio solutions.
C. It is limited to performing routine tasks like data entry.
D. It provides instant answers, identifies bottle necks, and offers recommendations.

Answer: D

NEW QUESTION # 16 
Which data sources can SAP Signavio Process Intelligence process and analyze?

A. Customer experience data, for example, from Qualtrics.
B. SAP ERP systems and SAP S/4HANA.
C. Structured SQL databases from SAP applications.
D. SAP systems, non-SAP applications, databases, and experience management platforms.

Answer: D

NEW QUESTION # 17
......
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