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HM #31
Which statement describes 'shared values' in the McKinsey 7S model?

A. The ability of employees to perform their roles
B. The management style adopted by senior leaders
C. The attitude of staff toward their work

D. The introduction of matrix management

Ef#: C

A -

Explanation

The McKinsey 7S model is a framework to analyze and improve organizational performance and effectiveness. The model consists
of seven interrelated elements: strategy, structure, systens, shared values, skills, style, and staff. Shared values refer to the core
values and beliefs that guide the organization's vision, mission, and culture. The attitude of staff toward their work is an example of
shared values. The other options are examples of other elements in the model. References:

https://apmg-international. convsites/default/files/Change%s20Management%620F oundation%620Sample%s20Paper (page 11)

HP #32
According to Glaser and Glaser, which element of team effectives enables team members to help each other address challenges?

A. Team operating processes
B. Teamroles

C. Team mission, planning and goal setting,
D. Team inter-personal relationships

Ef#: D

fi .-

Explanation

According to Glaser and Glaser, team effectiveness is influenced by four elements: team mission, planning and goal setting; team
roles; team operating processes; and team inter-personal relationships. Team inter-personal relationships refer to the quality of
communication, trust, respect, and collaboration among team members.

This element enables team members to help each other address challenges, as well as share feedback, ideas, and emotions.
References:

https://apmg-international. convsites/default/files/Change%620Management%620F oundation%620Sample%s20Paper (page 11)

HR #33
‘Which MBTI preference would bring a rational approach to selecting an outcome?

A. Perceiving
B. Introvert
C. Feeling
D. Thinking

IEf#: D

A -
According to the Myers-Briggs Type Indicator (MBTI), thinking is one of the four preference pairs that describe how people


https://www.passtest.jp/Change-Management-Foundation-exam.html

interact with the world and make decisions. Thinking refers to preferring to use logic, analysis, and objective criteria to select an
outcomme. The other options are not preferences, but dimensions of preferences. Introvert and perceiving are opposite to extrovert
and judging, respectively, while feeling is opposite to thinking.References: https://apmg-

mternational. conysites/default/files/Change%s20Management%o

20Foundation%s20Sample%20Paper%62019%20-%20v1.0.pdf (page 11)

B #34

What kind of power is conveyed by a manager who is admired and respected by their subordinates and seen as a role model?

A. Coercive
B. Legitimate
C. Referent
D. Reward

Ef#: C

R -

Comprehensive and Detailed In-Depth Explanation:

The APMG Change Management Foundation draws on French and Raven's Five Bases of Power to explain influence in change
contexts. Referent power (Option D) arises from admiration, respect, and identification with an individual, often because they are
seen as a role model. A manager who is admired and respected fits this description, as their influence stems from personal charisma
and positive relationships rather than formal authority. Legitimate power (A) comes from a formal position, Reward power (B) from
the ability to give benefits, and Coercive power (C) from punishiment-none of which rely on admiration or role-model status.

B #35
When holding a facilitated workshop to identify stakeholders for a change, which technique is the MOST useful for capturing this
information?

A. Mindmapping

B. Empathay maps

C. Stakeholder Radar
D. Personas

EfE: A

fi .-

Mindmapping is a technique that is most useful for capturing information when holding a facilitated workshop to identify stakeholders
for a change. Mindmapping is a visual way of organizing and presenting information that allows participants to brainstorm ideas,
identify connections, and group similar stakeholders together. Mindmapping can help to create a comprehensive and clear picture of
all the stakeholders involved in a change initiative.
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