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Topic 1

Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

Topic 2
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 3

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

Topic 4
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Topic 5

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q48-Q53):
NEW QUESTION # 48 
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Key facts and figures
B. Non-targets
C. Risks and issues
D. Training and enablement offerings
E. Benefits and investments

Answer: A,C,E

NEW QUESTION # 49 
What are success factors for the different dimensions of the change management framework? Note: There are
3 correct answers to this question.

A. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.
B. Regarding change realization, it is important to actively support the business units in the development of a new operating
model.
C. Regarding change communication, it is important to develop a compelling, comprehensive change story.
D. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.
E. Regarding change strategy, it is important to fulfill the expectations towards change management.

Answer: A,B,D

Explanation:
SAP's OCM framework includes dimensions like realization, leadership, and effectiveness. Option A is correct because change
realization involves supporting business units to adopt new models post- implementation. Option C is correct as change leadership
requires ongoing stakeholder management to sustain support. Option D is correct because effectiveness relies on diverse metrics
(e.g., adoption rates, satisfaction) to assess impact. Option B is vague and not a specific success factor-meeting expectations is an
outcome, not a driver. Option E, while important, is a communication tactic, not a framework-wide success factor.
Extract from SAP OCM Concepts: Success factors in SAP OCM include support for realization, continuous leadership, and robust
effectiveness measures (SAP OCM Framework).



NEW QUESTION # 50 
The results of a business readiness test reveal relatively low ratings across all survey topics for one business unit compared to other
units. What is the recommended next step for the change manager to mitigate the risk of low readiness for this unit?

A. Organize a workshop with project management, local management, and assigned change agents to discuss results and
better understand the specific needs.
B. Schedule a short workshop with project management to develop mitigation activities to improve the business readiness for
this unit.
C. Set up a call with the assigned change agents to discuss the results and develop mitigation activities to enhance the business
readiness.
D. Arrange a meeting with the project sponsor, local management, and selected users to discuss the results and develop
mitigation activities.

Answer: A

NEW QUESTION # 51 
How would you carry out a high-level change impact analysis?

A. Conduct interviews and workshops with key project stakeholders
B. Set up a survey within the project team
C. Define and assess key change impact metrics
D. Analyze the differences between as-is and to-be processes

Answer: A

Explanation:
A high-level change impact analysis (CIA) in SAP OCM gathers broad insights early on. Option C is correct because interviews and
workshops with stakeholders (e.g., business leads) provide a comprehensive view of impacts across units. Option A is incorrect-
surveys are too narrow and project-team focused. Option B is part of detailed CIA, not high-level. Option D is a follow-up, not the
method itself. SAP emphasizes stakeholder engagement for high-level CIA.
"Conduct high-level change impact analysis through stakeholder interviews and workshops to assess broad impacts" (SAP Activate,
OCM Workstream, Prepare Phase).

NEW QUESTION # 52 
Which advice fosters a successful delivery of change communication activities? Note: There are 2 correct answers to this question.

A. Develop a compelling, comprehensive change story.
B. Don't overcommunicate.
C. Focus on digital communication channels.
D. Go for a good communication mix.

Answer: A,D

Explanation:
Effective change communication in SAP projects balances reach and clarity. Option A is correctbecause a mix of channels (e.g.,
emails, workshops, videos) ensures broad coverage and suits different preferences. Option D is correct as a compelling change
story articulates the "why" and "what" of the project, fostering buy-in.
Option B is incorrect-while overcommunication can overwhelm, the advice to "not overcommunicate" lacks specificity and isn't a
proactive strategy. Option C is also incorrect; over-reliance on digital channels may exclude non-digital users and isn't universally
effective.
Extract from SAP OCM Concepts: SAP OCM emphasizes a varied communication approach and a strong narrative to drive
engagement (SAP OCM Framework).

NEW QUESTION # 53
......
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