
最熱門的ITIL新版ITIL4-DPI題庫是行業領先材料＆快
速下載的ITIL4-DPI考古题推薦

BONUS!!! 免費下載VCESoft ITIL4-DPI考試題庫的完整版：https://drive.google.com/open?
id=1hpx7xztLJ7RS6wty2hZqsDcZXALCnqZE

還在為怎樣才能順利通過ITIL ITIL4-DPI 認證考試而苦惱嗎？還在苦苦等待ITIL ITIL4-DPI 認證考試的最新資料
嗎？VCESoft研究出了最新的ITIL ITIL4-DPI 認證考試相關資料。想通過ITIL ITIL4-DPI 認證考試考試嗎？快將
VCESoft的ITIL ITIL4-DPI認證考試的最新練習題及答案加入你的購物車吧！VCESoft已經在網站上為你免費提供部
分ITIL ITIL4-DPI 認證考試的練習題和答案，你可以免費下載作為嘗試。相信你對我們的產品會很滿意的。利用它
你可以很輕鬆地通過考試。我們承諾，如果你使用了VCESoft的最新的ITIL ITIL4-DPI 認證考試練習題和答案卻考
試失敗，VCESoft將會全額退款給你。

難道你不想在你的工作生涯中做出一番輝煌的成績嗎？肯定希望那樣吧。那麼，你就有必要時常提升自己了。在
ITIL行業工作的你應該怎樣提升自己的水準呢？其實參加IT認證考試獲得認證資格是一個好方法。ITIL的認證考試
資格是很重要的資格，因此參加ITIL4-DPI考試的人變得越來越多了。

>> 新版ITIL4-DPI題庫  <<

選擇新版ITIL4-DPI題庫表示您已通過ITIL 4 Strategist: Direct, Plan and
Improve (DPI)無憂
ITIL ITIL4-DPI是其中的重要認證考試之一。VCESoft有資深的IT專家通過自己豐富的經驗和深厚的IT專業知識研究
出IT認證考試的學習資料來幫助參加ITIL ITIL4-DPI 認證考試的人順利地通過考試。VCESoft提供的學習材料可以
讓你100%通過考試而且還會為你提供一年的免費更新。

ITIL ITIL4-DPI 考試大綱：

主題 簡介

主題 1
Communication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights
how better interaction supports the successful delivery of IT services.

主題 2
Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.

主題 3
Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.
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主題 4
Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing
outcomes, costs, and risks within IT service management.

最新的 ITIL 4 Strategist ITIL4-DPI 免費考試真題 (Q37-Q42):
問題  #37 
An organization is drafting a plan to achieve its strategic goals and is ensuring that they consider the involvement of all appropriate
stakeholders at all levels in the organization.
Which guiding principle are they applying?

A. Keep it simple and practical
B. Collaborate and promote visibility
C. Focus on value
D. Think and work holistically

答案：B

解題說明：
The DPI guidance emphasizescollaboration and visibilityas essential principles in planning. By ensuringall stakeholders at every level
are engaged, the organization promotes shared ownership and transparency.
"Focus on value" (A) targets alignment to business outcomes, "Think and work holistically" (B) refers to systems thinking, and "Keep
it simple and practical" (D) ensures clarity. The scenario most directly reflects collaboration and visibility.
(Reference: ITIL 4 Strategist DPI, section on "Guiding principles - Collaborate and promote visibility")

問題  #38 
A service provider has developed a strategy to increase its revenue by launching a new cloud storage service.
This strategy is being cascaded down to the technical teams.
Which is a relevant objective that will support the strategy?

A. Average number of storage access failures per month
B. Design and implement new infrastructure by the end of quarter 2
C. Increase profit by launching new wi-fi services into new geographic markets
D. Achieve a 10% increase in service requests fulfilled in the target time

答案：B

解題說明：
ITIL DPI emphasizes thatobjectives must cascade logically from strategy into actionable plans. Since the strategic goal is to launch
anew cloud storage service, the technical objective must directly support that initiative. "Design and implement new infrastructure by
the end of quarter 2" is aligned, measurable, and time- bound. The other options either do not directly relate to the cloud service (B,
C) or are ongoing operational metrics (A), not strategic enablers.
(Reference: ITIL 4 Strategist DPI, section on "Cascading objectives and alignment with strategy")

問題  #39 
A service provider is implementing a new self-service portal for users to request access to IT services. The portal will be made
available to 5000 users across 50 sites.
Which is the BEST guidance for producing guidelines for users of the self-service portal?

A. Circulate detailed guidelines to users for using the self-service portal to request access to IT services
B. Provide guidelines outlining the difference from previous methods of requesting access to IT services
C. Provide guidelines for using the self-service portal for access requests to the service desk staff so that they can help users
D. Produce simple guidelines for users of the self-service portal for access requests, making it clear who to contact for
exceptions

答案：D



解題說明：
DPI and the guiding principle"Keep it simple and practical"stress that guidance should beclear, concise, and user-friendly. With 5000
users, simple guidelines prevent confusion and reduce support overhead.
Explicit instructions onwho to contact for exceptionsensures smooth adoption. Options A and D risk overwhelming users with detail,
while B shifts responsibility to the service desk instead of empowering users.
(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - communication and adoption support")

問題  #40 
Which type of plan would outline the organizational vision for a multi-year infrastructure expansion?

A. Strategic
B. Operational
C. Project
D. Tactical

答案：A

解題說明：
According to ITIL DPI, planning occurs atstrategic, tactical, and operational levels. Astrategic plandefines long-term direction,
includingmulti-year infrastructure expansionthat aligns with business goals. Tactical plans break this down into departmental
objectives, while operational plans manage day-to-day execution.
Project plans are temporary and specific but not long-term vision documents.
(Reference: ITIL 4 Strategist DPI, section on "Planning levels - strategic, tactical, operational")

問題  #41 
A manager is planning which interfaces will be needed across the value stream when a new service is created.
Which of these steps should be carried out FIRST?

A. Identify tools that will be used to develop and deploy the service
B. Identify utility and warranty requirements for the service
C. Identify practices that will be used to create and manage the service
D. Identify and involve stakeholders in the service

答案：D

解題說明：
According to DPI, thefirst step in value stream planning is to involve stakeholders. Stakeholders help identify requirements,
expectations, and dependencies, ensuring the value stream design supportsutility (fit for purpose) and warranty (fit for use). Tools
and practices (A and B) come later, once needs are clarified.
Utility and warranty requirements (C) are critical, but they must be establishedwith stakeholder input, not in isolation.
(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - stakeholder involvement in design")

問題  #42
......

ITIL4-DPI 專業認證是一項擁有極高國際聲譽的專業認證，獲取 ITIL4-DPI 全球專業認證，既是你自身技術能力的
體現，也將幫助你開創美好的未來，在激烈的竟爭中處於領先位置。有很多已經通過了一些IT認證考試的人使用
了 VCESoft 提供的練習題和答案，其中也有通過 ITIL4-DPI 認證考試，他們也是利用的這個，ITIL ITIL4-DPI 考題
包括PDF格式和模擬考試測試版本兩種，方便考生利用最新的擬真試題仔細地複習備考。

ITIL4-DPI考古题推薦 : https://www.vcesoft.com/ITIL4-DPI-pdf.html

最受推薦的新版ITIL4-DPI題庫，ITIL ITIL 4 Strategist認證ITIL4-DPI考試題庫提供免費下載 � 請在《
www.vcesoft.com 》網站上免費下載➥ ITIL4-DPI �題庫ITIL4-DPI更新
最新ITIL4-DPI題庫資訊 � ITIL4-DPI下載 � ITIL4-DPI考試資訊 � 在▶ www.newdumpspdf.com ◀網站下載免
費“ ITIL4-DPI ”題庫收集ITIL4-DPI软件版
最有效的新版ITIL4-DPI題庫 - ITIL ITIL4-DPI考古题推薦：ITIL 4 Strategist: Direct, Plan and Improve (DPI)確保通
過 � 打開⇛ www.kaoguti.com ⇚搜尋� ITIL4-DPI �以免費下載考試資料ITIL4-DPI資訊
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ITIL4-DPI软件版 � ITIL4-DPI最新題庫 � ITIL4-DPI最新題庫 � 在➠ www.newdumpspdf.com �搜索最新
的“ ITIL4-DPI ”題庫最新ITIL4-DPI題庫資訊
ITIL4-DPI考試題庫 � ITIL4-DPI學習指南 � ITIL4-DPI考古题推薦 � 《 tw.fast2test.com 》上搜索☀ ITIL4-
DPI �☀�輕鬆獲取免費下載ITIL4-DPI認證資料
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ITIL4-DPI真題 � ITIL4-DPI软件版 � ITIL4-DPI考試重點 � 打開{ www.pdfexamdumps.com }搜尋「 ITIL4-
DPI 」以免費下載考試資料ITIL4-DPI認證題庫
完美的ITIL 新版ITIL4-DPI題庫＆權威的Newdumpspdf - 資格考試的領先供應商 � 立即到➠
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�並獲取免費下載ITIL4-DPI最新考證
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P.S. VCESoft在Google Drive上分享了免費的2026 ITIL ITIL4-DPI考試題庫：https://drive.google.com/open?
id=1hpx7xztLJ7RS6wty2hZqsDcZXALCnqZE
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