
Real CASPO-001 Questions & CASPO-001 Test Quiz

BTW, DOWNLOAD part of TestValid CASPO-001 dumps from Cloud Storage: https://drive.google.com/open?
id=106mo_u12QP-3q-0wz9EsHZaTnteMqDUp

A growing number of people start to take the CASPO-001 exam in order to gain more intensifying attention in the different field. It is
known to us that the knowledge workers have been playing an increasingly important role all over the world, since we have to admit
the fact that the CASPO-001 certification means a great deal to a lot of the people, especially these who want to change the present
situation and get a better opportunity for development. Our CASPO-001 Exam Questions will help you make it to pass the
CASPO-001 exam and get the certification for sure.

GAQM CASPO-001 certification exam is an ideal certification for anyone who is interested in agile methodologies, including
product owners, product delivery teams, project managers, and business analysts. CASPO-001 Exam is intended to provide
individuals with the necessary knowledge and skills to deliver great products using Agile Scrum.

>> Real CASPO-001 Questions <<
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In order to better meet users' needs, our CASPO-001 study materials have set up a complete set of service system, so that users
can enjoy our professional one-stop service. We not only in the pre-sale for users provide free demo, when buy the user can choose
in we provide in the three versions, at the same time, our CASPO-001 Study Materials also provides 24-hour after-sales service,
even if you are failing the exam, don't pass the exam, the user may also demand a full refund with purchase vouchers, make the best
use of the test data, not for the user to increase the economic burden.
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To prepare for the CASPO-001 Exam, candidates can take an online training course offered by GAQM or other training providers.
They can also read books, attend workshops, and practice Agile and Scrum methodologies in their work environment. CASPO-
001 exam fee for the CASPO-001 certification is $300, and the certification is valid for a period of three years.

The CASPO certification program is ideal for product owners, product managers, business analysts, and anyone involved in product
development using Agile Scrum methodologies. Certified Agile Scrum Product Owner (CASPO) certification program is designed
to help individuals gain a competitive edge in the job market, enhance their career prospects, and demonstrate their commitment to
professional development. The CASPO certification program also provides access to a global community of Agile Scrum
professionals, including networking opportunities, career resources, and ongoing education and training.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q74-Q79):
NEW QUESTION # 74 
How does an organization know that a product built through Scrum is successful? (Choose the best answer)

A. By measuring the actual time spent on development versus the time estimated for development
B. By the Product Owner and stakeholders accepting the Increment at the Sprint Review
C. By releasing often, and updating key performance indicators (KPIs) on value after every release and feeding this
information back into work on the Product Backlog
D. By measuring that velocity has increased since the last release

Answer: C

Explanation:
Success in Scrum is tied to value delivery, not internal metrics. Option B-frequent releases with KPI updates-aligns with Scrum's
empirical nature: "Scrum is founded on empiricism and lean thinking." Real- world feedback refines the Product Backlog, ensuring
success.
* A:Velocity is an internal capacity metric, not a success indicator.
* C:Time variance is irrelevant to value.

NEW QUESTION # 75 
Which does a self-organizing Scrum Team choose? (Choose the best answer)

A. Product Backlog ordering
B. Stakeholders for the Sprint Review
C. Sprint length
D. How to best accomplish its work
E. When to release, based on its progress

Answer: D

Explanation:
Self-organization in Scrum means the Developers have autonomy over how they deliver the Sprint Goal. The Scrum Guidestates:
"The Developers... are self-managing, meaning they internally decide who does what, when, and how." Option A aligns with this-
choosing how to accomplish work is their domain. Option B is incorrect; the Product Owner orders the Product Backlog. Option C
is wrong; the Product Owner invites stakeholders to the Sprint Review. Option D is partially true-Sprint length is set by the Scrum
Team collaboratively, not just the Developers, and is typically fixed once established. Option E is false; release decisions are the
Product Owner's responsibility. Thus, A is the best answer.

NEW QUESTION # 76 
Which of the following best describes an Increment of working software? (Choose the best answer)

A. A new user interface design for functionality delivered in previous iterations.
B. Additional features in a usable state that complement those delivered in previous iterations.
C. A decomposition of all Product Backlog items into tasks for future Sprint Backlog lists.
D. UML diagrams that describe how to deliver functionality in future iterations.
E. An automated test suite to verify functionality delivered in previous iterations.
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Answer: B

Explanation:
TheScrum Guidedefines an Increment as "a concrete stepping stone toward the Product Goal" that is usable and meets the Definition
of "Done": "Each Increment is additive to all prior Increments and thoroughly verified, ensuring that all Increments work together."
Option E captures this-new, usable features that build on previous work. Option A (test suite) is a tool, not an Increment. Option B
(UML diagrams) is documentation, not working software. Option C (task decomposition) is planning, not a product. Option D (UI
design) isn't necessarily usable software. Thus, E best describes an Increment.

NEW QUESTION # 77 
When is a Sprint finished? (Choose the best answer)

A. When the work remaining is zero
B. When the time-boxed duration is met
C. When the Product Owner accepts the Increment
D. When the Definition of Done is met

Answer: B

Explanation:
A Sprint is a fixed-length, time-boxed event that ends when its duration expires, regardless of work completion. TheScrum
Guidestates: "Sprints are the heartbeat of Scrum, where ideas are turned into value.
They are fixed length events of one month or less to create consistency." The end is determined by the time- box, not by acceptance,
quality standards, or task completion.
* A:Product Owner acceptance occurs at Sprint Review, but doesn't define Sprint end.
* B:The Definition of "Done" applies to the Increment, not the Sprint's duration.
* C:Correct-the time-box dictates the end.

NEW QUESTION # 78 
Which of the following are roles on a Scrum Team? (Choose the best three answers)

A. Product Owner
B. Developers
C. Customers
D. Scrum Master
E. Users

Answer: A,B,D

Explanation:
TheScrum Guidedefines the Scrum Team as consisting of three roles: "The Scrum Team consists of one Scrum Master, one Product
Owner, and Developers." Option A (Developers) is the group responsible for building the Increment. Option D (Product Owner)
manages the Product Backlog and value delivery. Option E (Scrum Master) facilitates Scrum adoption and team effectiveness.
Options B (Users) and C (Customers) are external stakeholders, not Scrum Team roles-they interact with the product but aren't part
of the team.
Thus, A, D, and E are the correct roles.

NEW QUESTION # 79
......
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