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Obtaming a ITIL-4-Transition certificate can prove your ability so that you can enhance your market value. However, it is well
known that obtaining such a ITIL-4- Transition certificate is very difficult for most people, especially for those who always think that
their time is not enough to leamn efficiently. However, our ITIL-4-Transition test prep take full account of your problems and provide
you with reliable services and help you learn and improve your ability and solve your problens effectively. Once you choose our
ITIL-4-Transition Quiz guide, you have chosen the path to success. We are confident and able to help you realize your dream. A
higher social status and higher wages will not be illusory.

ITIL-4-Transition (ITIL 4 Managing Professional Transition) Certification Exam is a globally recognized certification that is designed
to validate the knowledge and skills of IT professionals in managing and transitioning IT services in a modern, digital world. ITIL 4
Managing Professional Transition certification exam is intended for individuals who have already obtained the ITIL V3 Foundation
certification and are looking to upgrade their skills and knowledge to the latest version of ITIL, which is ITIL 4.

ITIL 4 is the latest version of ITIL, a globally recognized framework for IT service management. The ITIL 4 Managing Professional
Transition Exam focuses on the four key modules of ITIL 4: Create, Deliver and Support, Drive Stakeholder Value, High Velocity
IT, and Direct, Plan and Improve. These modules provide a comprehensive understanding of IT service management in the digital
era.

>> Latest ITIL4-Transition Exam Bootcamp <<

Pass ITIL ITIL 4 Managing Professional Transition Exam in First Attempt
Guaranteed!

However, Pass4sureCert saves your money by offering ITIL-4-Transition real questions at an affordable price. In addition, we offer
up to 12 months of free ITIL-4-Transition exam questions. This way you can save money even if [TIL-4- Transition introduces fresh
ITIL 4 Managing Professional Transition ITIL-4-Transition exam updates. Purchase the ITIL ITIL-4-Transition preparation material
to get certified on the first attempt.

ITIL 4 Managing Professional Transition Sample Questions (Q22-Q27):

NEW QUESTION # 22
In service relationships what is a benefit of identifying consumer roles?
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A. It enables effective stakeholder management
B. It enables a common definition of value

C. It removes constraints from the customer

D. It provides shared service expectations

Answer: A

NEW QUESTION # 23
An organization is undergoing a significant cultural change as a result of introducing Agile and DevOps practices.
How can managers use Toyota Kata to help employees adjust to these different ways of working?

A. By creating detailed plans that predetermine how to approach large changes

B. By encouraging widespread changes that involve the teans starting from scratch
C. By making hard decisions for the teams and providing step-by-step guidance

D. By encouraging the practicing of routines to unlearn old habits and learn new ones

Answer: D

Explanation:

Explanation

Toyota Kata is a way of managing teams, teaching them to adopt the methods used and perfected by Toyota. It is based on the idea
of practicing routines or patterns that help people learn new skills and behaviors. By encouraging the practicing of routines to unlearn
old habits and learn new ones, managers can help employees adjust to the different ways of working that Agile and DevOps require.
For exanple, managers can use the Improvement Kata to help teans set challenging goals, experiment with solutions, learn from
obstacles, and adapt to changing conditions. Managers can also use the Coaching Kata to provide feedback and guidance to teans,
and help them develop scientific thinking and problem-solving skills. References:

Toyota Kata - Wikipedia

What is the Toyota Kata? | Kanban Tool

Toyota Kata - Habits for Continuous Improvements

NEW QUESTION # 24
What do design thinking and service-dominant logic have in common?

A. Both require clearly defined requirements and acceptance criteria

B. Both focus solely on the needs and problems of the consumers

C. Both involve collaborating with custormers to ensure their needs are met
D. Both focus on product finctionality and on building new features

Answer: C

Explanation:

Design thinking and service-dominant logic have in common that both mvolve collaborating with customers to ensure their needs are
met. Design thinking is a human-centered approach to problem solving that emphasizes empathy, creativity, and experimentation.
Service-dominant logic is a framework for understanding value creation, which focuses on the exchange of services between two or
more entities. Both concepts share the following principles:

* Value is co-created by the provider and the customer in the context of use. The provider does not deliver value, but rather offers
value propositions that the customer can accept or reject. The customer is an active participant in the value creation process, not a
passive recipient of goods or services.

* The customer is the ultimate judge of value. The provider cannot determine the value of the offering in advance, but rather has to
understand the customer’s needs, preferences, and expectations. The provider has to engage with the customer in an ongoing
dialogue and feedback loop to ensure that the offering meets or exceeds the customer’s expectations.

* The offering is a holistic solution that integrates goods, services, and experiences. The provider does not differentiate between
tangible and ntangible products, but rather offers a complete solution that addresses the customer's problem or opportunity. The
provider has to design the offering in a way that delivers a positive customer experience and enhances the customer's well-being,
References:

* Exploring Overlaps and Differences in Service Dominant Logic and Design Thinking

* Service-Dommant Logic: Key Principles and History

* Service-Dommant Logic and How It Reframes Our Business Operations

* The New Paradigm: H2H Marketing



NEW QUESTION # 25
Which are elements of the service value system?

A. Outcores, utility, warranty
B. Customer value, stakeholder value, organization

C. Service provision, service consumption, service relationship management
D. Governance, service value chain, practices

Answer: D

Explanation:

The service value system is a model that describes how all the components and activities of an organization work together as a
systemto enable value creation. The service value system consists of five elements:

governance, service value chain, practices, guiding principles, and continual improvement. Governance is the means by which an
organization is directed and controlled. It ensures that the organization's strategy, policies, and objectives are aligned with the value
proposition and the stakeholder needs. Service value chain is a set of interconnected activities that an organization performs to
deliver a valuable product or service to its consumers and to facilitate value realization. Practices are sets of organizational resources
designed for performing work or accomplishing an objective. Practices include processes, roles, tools, techniques, and methods that
enable the organization to carry out its work effectively and efficiently. The other two elements of the service value system are
guiding principles and continual improvement, which are not part of the answer options. References:

* The ITIL 4 Service Value System Explained - ITSM.tools

* Service Value Systemin ITIL 4 Explained | Sprintzeal

NEW QUESTION # 26
Which guiding principle would help the MOST in breaking down silos and elimating conflicting goals?

A. Start where you are

B. Optimize and automate

C. Collaborate and promote visibility
D. Progress tteratively with feedback

Answer: C

Explanation:

Collaborate and promote visibility is the guiding principle that would help the most in breaking down silos and eliminating conflicting
goals. This principle encourages working together across boundaries and sharing information and knowledge with relevant
stakeholders. By doing so, the organization can achieve a common understanding of the vision, objectives, and progress of the
service value system. This also helps to avoid duplication of work, reduce errors, and improve efficiency and effectiveness.
Collaborate and promote visibility also fosters a culture of trust, openness, and learning, which are essential for continual
improvement and innovation. References:

* ITIL 4 Foundation: ITIL 4 Edition, section4.3.4

* 6 reasons why ITIL 4's guiding principle of collaborate and promote visibility is important, section

"Collaboration and value co-creation”

NEW QUESTION # 27

Only with high quality and valid information of our ITIL-4-Transition exam braindumps, our candidates can successfully pass their
exams. At the same time, own to our professional experts constantly improvement on the design of the ITIL-4- Transition study
materials, we have developed three versions of layouts: PDF, Software and APP online. Though the content of them are the same,
the different layouts provide lots of conveniences out of your imagination. Just have a try and you will love our ITIL-4-Transition
Practice Engine.
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