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Our experts are constantly looking for creative way to immortalize our OG0-093 actual exam in this line. Their masterpieces are
mstrumental to offer help and improve your performance in the real exam Being dedicated to these practice materials painstakingly
and pooling useful points into our OG0-093 Exam Materials with perfect arrangement and scientific compilation of messages, our
0GO0-093 practice materials can propel the exam candidates to practice with efficiency.

Here is the guide to Prepare The Open Group OG0-093 Exam

For preparation of The Open Group OG0-093 certification examns there are two main types of resources first there are the study
guides and books that are detailed and suitable for building knowledge from ground up then there are video tutorials and lectures that
can somehow ease the pain of through study and are comparatively less boring for some candidates yet these demand time and
concentration from the learner.Smart Candidates who want to build a solid foundation in all exam topics and related technologies
usually combine video lectures with study models to reap the benefits of both but there is one crucial preparation tool as often
overlooked by most candidates the practice exams. When you start preparing for the certification exam, there are some basic but
powerful methods that allow you to identify everything in your preparation. Many experts prepare the certification from books, so
they are dissatisfied if unfortunately, they fail in the exam The fact is that understanding the root of the information is only a tiny part
of the preparation that most individuals have to pass the certification exams.

Obviously, at certificate-qusetions.com, we give cettification practice exams and exam dumps, as we think that practice exans are
the most important thing an expert can do when preparing for a certification exam (in the IT certification area or otherwise).

Questions about practicing the certification exam are the most important resources many learners find. It will help you refresh all the
information learned during the course. It is very valuable if you want to pass the exam. You may have missed some of the things you
learned at the beginning of the course. Furthermore, by taking practice exams, you can understand which areas are strong and which
ones you need to focus on before test day.

Practice exans are built to make students comfortable with the real exam situation. If we see the statistics most students fail not due
to that preparation but due to exam anxiety the fear of the unknown. PracticeDump expert team recommends you to prepare some
notes on these topics along with it don't forget to practice The Open Group OG0-093 Exam Dumps which had been written by
our expert team, Both these will help you a lot to clear this exam with good marks.
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To help you pass OG0-093 exam is recognition of our best efforts. In order to achieve this goal, we constantly improve our OGO-
093 exam materials, allowing you to rest assured to use our dumps. If' you have any question about our products and services, you
can contact our online support in our PracticeDump website, and you can also contact us by email after your purchase. Ifthere is
any update of OG0-093 software, we will notify you by mail.

The Open Group TOGAF 9 Combined Part 1 and Part 2 Sample Questions
(Q216-Q221):

NEW QUESTION # 216
‘Which ADM Phase includes obtaining approval for the Statement of Architecture Work?

A. Phase B: Business Architecture

B. Phase G: Implementation Governance
C. Phase F: Migration Planning

D. Preliminary Phase

E. Phase A: Architecture Vision

Answer: E

NEW QUESTION # 217

Scenario

Please read this scenario prior to answering the Question

Your role is that of Lead Enterprise Architect within the staff headquarters of a large hotel chain. The chain manages over 500 hotels
across North Amrerica and Canada, with another 230 hotels internationally in the United Kingdom, Europe, Australia and New
Zealand. Unlike other hotel chains, which are often a mix of company-owned and franchised units, each hotel in the chain is an
independently owned and operated franchise. Many of the hotels use the same internal IT systens that they used before they joined
the franchise.

Until recently, the only requirement that has been placed on each hotel is that they use a standard financial reporting system to report
their financial results to the headquarters on a weekly basis.

The CEO of'the chain has stated his concerns about the inefficiencies of the current approach and identified the need to change. He
has defined a new strategic vision that will enhance the business by providing its franchisees new support services including
worldwide reservations, global, national and regional marketing as well as consolidated financial, logistics, and yield management.
This strategy is part of the long-term commitment to enhance the brand image and drive superior revenue for the chain. He has also
stated that he expects improved financial results by the end of the current fiscal year.

These changes will provide the chain with improved utilization of its capacity and more efficient operations. The addition of a
corporate-wide data warehouse will provide analytics that will enable the marketing group to improve its ability to target advertising
into key national and regional markets to improve yields.

The chain has a mature enterprise architecture practice based in its headquarters and uses TOGAF 9 as the method and guiding
framework. The CIO is the sponsor of the activity.

In planning this change, the Chief Architect engaged the services of a well-known consulting firm that specializes in business strategy.
An initial study has been conducted to identify the strategic changes needed to implement the CEO's vision. This recently completed
with approval of a strategic architecture encompassing the entire chain, including detailed requirements and recommendations.
Based on the recommendations from the initial study, the chain has taken the decision to adopt a packaged suite of ntegrated
applications that is tailored to the needs of the hospitality industry.

Refer to the scenario

You have been asked by the Chief Architect to propose the best approach for architecture development to realize the CEO's vision.
Based on TOGAF, which of the following is the best answer?

e A. Youpropose that the team focus on architecture definition, with a specific enphasis on understanding the strategic change
parameters of the business strategy. Once understood, the team will be in the best position to identify the requirements,
drivers, issues, and constraints for this engagement. You would ensure that the target architecture addresses non-functional
requirements so as to ensure the target architecture is robust and secure.

¢ B. You propose that the target architecture is defined first, followed by transition planning, This is because the vision is well
understood and the strategic architecture agreed. The target first approach will ensure that the current problems and
nefficiencies of the baseline architecture are not carried forward, and that the proposed solution addresses the requirements
identified in the mitial study.

e C. You propose that the team focus on defining the target architecture by going through the architecture definition phases (B-
D). This is because the initial study identified the need to change. This will ensure that the change can be defined in a
structured manner and address the requirements needed to realize the vision.
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¢ D. You propose that this engagement define the baseline Technology Architecture first in order to assess the current
infrastructure capacity and capability. Then the focus should be on transition planning and architecture deployment. This will
identify requirements to ensure that the projects are sequenced in an optimal fashion so as to realize the vision.

Answer: C

Explanation:
Section: Part 2

NEW QUESTION # 218
Complete the sentence. According to TOGAF, all the following are responsibilities of an Architecture Board, except

A. Decision making for changes in the architecture

B. Improving the maturity of the organization's architecture discipline
C. Allocating resources for architecture projects

D. Production of governance materials

E. Enforcing Architecture Compliance

Answer: C

NEW QUESTION # 219
According to TOGAF, which of the following is the usual approach for developing the Baseline Business Architecture if no
architecture or few architecture assets exist?

A. Refactoring
B. Extensive
C. Bottomup
D. Envisioning
E. Top down

Answer: C

Explanation:
Section: Part 2
Explanation

NEW QUESTION # 220
An ADM cycle can be used to establish an Architecture Capability within an organization. Which architecture produced in such a
cycle would describe the architecture processes and organization structure?

A. Business Architecture
B. Data Architecture

C. Technology Architecture
D. Transition Architecture
E. Application Architecture

Answer: A

Explanation:
Reference https/pubs.opengroup.org/architecture/togaf9-doc/arch/chap18.html

NEW QUESTION # 221

With our OG0-093 exam materials, you will have more flexible learing time. With our OG0-093 practice prep, you can flexibly
arrange your study time according to your own life. You don't need to be in a hurry to go to classes after work as the students who



take part in a face-to-face class, and you also never have to disrupt your schedule for learning, Just use your computer, IPAD or
phone, then you can study with our OG0-093 Practice Questions.
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