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NAHQ CPHQ Exam Syllabus Topics:

Section Weight Objectives
Topic 1: Performance and Process Improvement 22-24% : ﬁﬁmﬁiﬁ:&;pﬁﬂi i methods
Topic 2: Population Health and Care Transitions 8-10% | Ezihmﬁggngr::gﬁs
Topic 3: Regulatory and Accreditation 6-8% : iggﬁﬁzzggzﬁﬁoﬁﬂgﬁgﬁg s
Topic 4: Quality Leadership and Integration 14-16% |- ggt:ﬁg?ﬁzfgzn;io :i??:cariwork
- Measurement, analysis and interpretation
Topic 5: Health Data Analytics 18-20% | Data design and management
Topic 6: Quality Review and Accountability 11-13% | gﬁﬁlﬁ)ﬁiﬁi?&uﬁ&?ﬁsﬁﬁ; fon
Topic 7: Patient Safety 12-14% | %@iﬁiﬁ?ﬁ?ﬁgﬁ; safety initatives
>>CPHQE # <<

CPHQHE MG, CPHQEH

E IR 2 E NAHQR CPHQRZ 78 5 A I AH B AN iR B 1 B TR $RE, BB AR A /RIS ? NAHQHIZ5 3T ARR R
EHFMBETRE T WRIREIS T CPHQRR RS BB, AR IRE AT A SE 4 0 SE AR I TAF - BEARIE fE 5 3R
8, ERREMERRSHABEEE. £ HPDFExamDumpsit CPHQ™ i MR /R AME AT Dl — RSB B E R, &2
AR E A E R K BE


https://drive.google.com/open?id=1jgAVmmXCDnGz6ttdQtZUqvg4Nl2S0nQe
https://tw.fast2test.com/CPHQ-practice-test.html
https://www.pdfexamdumps.com/CPHQ_valid-braindumps.html
https://www.vcesoft.com/CPHQ-exam-questions.html

B H I CPHQ Certification CPHQ % & %3 K& (Q172-Q177):

il RE #172

The syndrome of stockpiling is proven to be ineffective and inefficient. It also creates quality issues. This approach
provides little value to the data collection effort and is one of the biggest mistake quality improvement teams make.
Rather than provide a rich source of information, this approach unnecessarily derives up:

A. Create data management issues

B. All of the above

C. Overwhelms the quality improvement teams with too much information
D. The cost of data collection

EX: B
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A department analyzed Its process for distributing paychecks to employees. The analysis showed there were muiltiple checkpoints
for approval, delays. In processing of the checks, and errors that caused extra work for staff

Which of the following types of waste were identified during the analysis?

A. variation, overproduction, and over processing
B. Inventory, variation, and motion

C. defects, waiting, and over processing

D. waiting. Inventory, and transportation

ZR: C
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The question is about identifying types of waste in a process. In the context of Lean methodology, which is often applied in
healthcare quality improvement, waste is any activity that doesn't add value to the end product or servicel.

In the given scenario, the process for distributing paychecks to employees was analyzed and the following issues were identified:
Multiple checkpomts for approval

Delays in processing of the checks

Errors that caused extra work for staff

These issues can be mapped to the following types of waste:

Defects: Errors that cause extra work fall under this category. In this case, the errors in the paycheck distribution process that
resulted in additional work for the staffare considered defects].

Waiting: Delays in processing checks represent the waste of waiting, This refers to the time wasted waiting for the next step in a
process1.

Overprocessing: Having mutltiple checkpoints for approval can be seen as overprocessing, which refers to doing more work than
needed]1.

Therefore, the types of waste identified during the analysis are defects, waiting, and overprocessing, which corresponds to option B.
This answer is verified as per healthcare quality documents and learning resources.
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Healthcare organizations' ability to deliver high-quality, patient-centered care to their members and patients depends
i part on their understanding of basic custommer service principles and their ability to integrate these principles into
clinical settings. Healthcare organizations should pay attention to customer service for several reasons. Which of the
following is NOT out of t hose reasons?

e A Better service translates into higher satisfaction for the patient and, subsequently, for the employer who pays most
of the bills

e B. As inany other service industry, a satisfied (and loyal) member or patient creates value over the course of a life
time.

e (. Existing patients and members are a valuable source of information healthcare organizations can use to learn how
to improve what they do and reduce waste by eliminating services that are unnecessary or not valued

e D. Poor customer service raises the risk of a negative "grapevine effect”

ER: C
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Which of'the following infection prevention techniques represents a human factors engineering solution?

A. instrument sterilization

B. antibacterial soap

C. motion-sensor faucets

D. antimicrobial stewardship

ER:. C

it B B -

Motion-sensor faucets represent a human factors engineering solution in infection prevention. Human factors engineering focuses on
designing systems and devices that reduce the potential for human error and improve efficiency. Motion-sensor faucets minimize the
need for physical contact, reducing the potential for cross- contamination and helping to prevent the spread of infections in healthcare
settings.

* Antibacterial soap (A): While important for infection prevention, it is not a human factors engineering solution but rather a hygiene
product.

* Antimicrobial stewardship (C): This is a programmatic approach to using antimicrobials responsibly, not an engineering solution.

* Instrument sterilization (D): This is a standard infection control process but not specifically a human factors engineering approach.
References

* NAHQ Body of Knowledge: Human Factors Engineering in Healthcare

* NAHQ CPHQ Exam Preparation Materials: Infection Prevention Strategies
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Which Is a source of data tor analyzing staff flu vaccination trends for an accountable care organization?

A. insurance clains data

B. vaccine manufacturer statistics
C. electronic health records

D. pharmacy procurement records

ER: C
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* An accountable care organization (ACO) is a network of health care providers that agrees to be accountable for the quality, cost,
and overall care of a defined population of patients1.

* ACOs aim to improve population health outcomes by coordinating care across different settings and providers, and by
implementing quality improvement initiatives|1.

* One of the quality improvement mitiatives that ACOs may adopt is to increase the influenza vaccination rate among their staff,
especially those who have direct contact with patients2.

* Influenza vaccination can prevent flu-related morbidity and mortality, reduce absenteeism and presenteeism, and protect vulnerable
patients from infection3.

* To analyze staff flu vaccination trends for an ACO, a source of data that can be used is electronic health records (EHRs)4.

* EHRs are digital versions of patients' medical histories, diagnoses, treatments, medications, immunizations, and other health
mformation that are maintained by health care providers5.

* EHRs can provide data on staff flu vaccination trends for an ACO by:

* Identifying the staff members who belong to the ACO and their roles, locations, and contact information6.

* Tracking the dates and types of flu vaccines that staff members received, as well as any adverse reactions or contraindications?.

* Comparing the vaccination rates of staff members across different departments, facilities, and time periods8.

* Evaluating the impact of flu vaccination on staff health outcomes, such as flu-like illness, hospitalization, and mortality.

* Generating reports and feedback for staff members and managers on their flu vaccination status and performance.

* Therefore, the correct answer is A. electronic health records, as this is a source of data that can be used to analyze staff flu
vaccination trends for an ACO. References:

* 1: Accountable Care Organizations (ACOs): General Information | CMS

* 2: Increasing Health and Social Care Worker Flu Vaccinations: Five Components

* 3: P141 FluCare: Improving flu vaccination rates in care home staff: A cluster randomised controlled trial | Journal of Epidemiology
& Community Health

* 4: Frontiers | Influenza vaccination rates among healthcare workers: a systematic review and meta- analysis | Public Health



* 5: What is an electronic health record (EHR)? | HealthI T.gov

* 6: The National Association for Healthcare Quality

* 77: Flu vaccination guidance for social care workers and carers

* 8: CDC: COVID-19, flu vaccination rates for health care workers low last season

* . Utilization of Tmprovement Methodologies by Healthcare Quality Professionals During the COVID-

19 Pandemic | Journal for Healthcare Quality

* : Healthcare Quality and Safety Workforce Report: New Imperatives for Quality and Safety Mean New Imperatives for
Workforce Development
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