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As long as you spend less time on the game and spend more time on learning, the APM-PFQ study materials can reduce your
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can print them into hard one and take some notes on them. Therefore you can study in anytime and at anyplace. Besides, free demo
is available for APM-PFQ PDF version, and you can have a try before buying. After your payment, you can receive the
downloading link and password for APM-PFQ Exam Dumps within ten minutes, and if you don’t receive, you can contact us, we
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APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 2
Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

Topic 3
Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.
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Topic 4
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Topic 5
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

Topic 6
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q242-
Q247):
NEW QUESTION # 242 
The main purpose of the Project Management Plan is to:

A. document the outcome of the risk, change and configuration management processes.
B. ensure the project sponsor has tight control of the project manager's activity.
C. provide justification for undertaking the project in terms of evaluating the benefit, cost and risk of alternative options.
D. document the outcomes of the planning process and provide the reference document for managing the project.

Answer: D

NEW QUESTION # 243 
The phases of a project life cycle are:

A. starting, planning, control and closing.
B. concept, definition, implementation and operations.
C. concept, definition, development, handover and closure.
D. initiation, definition, planning, monitoring and operations.

Answer: C

NEW QUESTION # 244 
Which of the following statements describes a key difference between quality assurance and quality control?

A. Quality control is about testing whilst quality assurance is about planning.
B. Quality control is about fitness for purpose whilst quality assurance is about testing.
C. Quality control is about fitness for purpose whilst quality assurance is about management confidence.
D. Quality control is about management whilst quality assurance is about controlling change.

Answer: C

NEW QUESTION # 245 
Which of the following is included in a Procurement Strategy?

A. Contract pricing information
B. Stakeholder list
C. Specification of works
D. Benefits

Answer: A



NEW QUESTION # 246 
You have been asked to assist in the development of a project management plan for the project. As A.
minimum, what should this plan include?

A. CVs of all the team members.
B. A. summary of the project acceptance criteria.
C. Details Of previous similar projects.
D. Resourcing details for quality reviews.

Answer: B

NEW QUESTION # 247
......
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