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(Q153-Q158):

NEW QUESTION # 153

Your last project was released three months ago and used a risk-based approach. In production, a number of serious failures in low
risk areas have occurred.

What is the most important lesson to be learned from this information? [2]

A. A broader cross-functional team should contribute to the risk analysis.

B. Future projects should test the lower risk areas first.

C. The "lessons learned" session should have been conducted prior to deployment.
D. The project manager should have set stakeholder expectations for serious failures.

Answer: A

Explanation:

The most important lesson to be learned from this information is that a broader cross-functional team should contribute to the risk
analysis. This is because the risk analysis is the process of identifying, assessing, and prioritizing the risks that may affect the quality of
the system, and allocating testing resources accordingly. A broader cross-functional team can provide different perspectives,
expertise, and experience to the risk analysis, and help to identify and evaluate the risks more accurately and comprehensively. This
can reduce the likelihood of overlooking or underestimating some risks, and improve the effectiveness and efficiency of the risk-
based testing approach. Risk Analysis - ISTQB not-for-profit association References: Certified Tester Advanced Level Test
Manager (CTAL-TM) - ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams Worldwide -
ISTQB Official Registration, Risk Analysis - ISTQB not-for-profit association

NEW QUESTION # 154
When closing out a defect report, which of the following developer commentaries is most likely to motivate a tester?

A. Rejected - system is functioning as designed

B. Fixed - minor usability issue, wasn't worth the time to fix it
C. Fixed - error in build caused compatibility issues

D. Rejected - would take too long to fix

Answer: C

Explanation:

This developer commentary is most likely to motivate a tester because it acknowledges the tester's contribution in finding a defect
that affected the product's finctionality and compatibility. It also shows that the developer took the defect seriously and fixed it
promptly. This commentary demonstrates respect and appreciation for the tester's work and fosters a collaborative relationship
between the developer and the tester. 21 inspirational quotes about software testingWhat motivates you - Take the Motivation Test
References:

* 21 mspirational quotes about software testing - Testlio

* What motivates you - Take the Motivation Test | SeeMyPersonality

NEW QUESTION # 155

Since the system is in the medical domain and therefore in the safety critical area, testing needs to be rigorous and evidence is
required that the system has been adequately tested. Identify THREE measures that would typically be part of the test approach in
this domain and which are not always applicable in other domains! 1 credit

A. Failure Mode and Effect Analysis (FMEA) sessions
B. Reviews

C. High level of documentation

D. Traceability to requirements

E. Non-finctional testing

F. Test design techniques

G. Master test planning

Answer: A,C,D

Explanation:



Explanation/Reference:
Explanation:

NEW QUESTION # 156

You are a new Test Manager on a maintenance release for an existing mature product that is expected to be retired in the not too
distant future. The previous release had utilized a performance regression test suite written in an in-house custom tool using the same
programming language as the product itself. This suite will most likely require tweaking to ensure it works with the new version of the
product. While there are several members in the performance testing team, the original author of the performance testing tool has
moved on to another company, and none of the remaining staff have a great deal of familiarity with the performance test scripts used
to test this product.

How would you recommend this scenario be addressed? [3]

A. Leverage the development team to fill any knowledge gaps in the in-house tool.

B. Retire the in-house tool and switch to a vendor supported tool for performance testing,
C. Make the in-house tool available to the open source commumity.

D. Reduce the scope of the product testing to exclude performance testing,

Answer: A

Explanation:

The best option to address this scenario is to leverage the development team to fill any knowledge gaps in the in-house tool. This
option allows the test team to reuse the existing performance test suite and avoid the risks and costs of switching to a new tool or
excluding performance testing altogether. The development team can provide support and guidance to the test team on how to use
and modify the in-house tool, since it is written in the same programming language as the product itself. This option also preserves
the intellectual property of the organization and does not expose the in-house tool to the open source community. ISTQB Advanced
Level Test Manager SyllabusAdvanced Software Testing - Vol. 2 Reference:

ISTQB Advanced Level Test Manager Syllabus

Advanced Software Testing - Vol. 2, 2nd Edition

NEW QUESTION # 157

Your current project is delivering a warechouse management system for use in distribution centres, you are writing a test plan to
address acceptance testing. You need to determine which stakeholders would be interested in receiving regular reports covering the
progress of test execution against agreed schedule and budget. Which roles would be MOST interested in these reports?

A. Project manager

B. Lead developer

C. Operations manager
D. Business owner

E. Systemusers

Answer: A,C,D

Explanation:

Acceptance testing progress against schedule and budget is a key interest for business stakeholders such as operations, business
owner, and the project manager.

"Business stakeholders, such as business owners, project managers and operations managers, are usually interested in summary test
progress and conformance to agreed acceptance criteria and schedule." (Source: ISTQB Advanced Level Test Manager Syllabus
2012, Section 1.4.2) Therefore,B, C and Eis the correct option.

NEW QUESTION # 158

This kind of polished approach is beneficial for a commendable grade in the ISTQB Certified Tester Advanced Level - Test
Manager (CTAL TM_001) exam. While attempting the exam, take heed of the clock ticking, so that you manage the ISTQB
CTAL TM 001 questions in a time-efficient way. Even if you are completely sure of the correct answer to a question, first eliminate
the incorrect ones, so that you may prevent blunders due to human error.
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