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EE#73
‘What is the project manager role responsible for?

A. Verifying that the project gives value for money

B. Defining the project-level tolerances

C. Ensuring that the project produces the required products
D. Approving the completion of each management stage

HE: C

MY

Section: Volume B

Explanation/Reference:

Reference httpy//prince2.wiki/Project Manager

HAE #74
Identify the missing words in the following sentence, The six aspects of project performance to be managed are [?] costs, timescales
and scope,

A. benefits, quality, risk,

B. change, quality, progress,
C. benefits, progress, risk,

D. benefits, customers, quality,

X
m

: A

EE#75
Ifa project's benefit tolerance is forecast to be exceeded, to whom should this be escalated to for a decision?

e A. Senior Supplier

e B. Corporate/programme management
e C. Senior User

¢ D. Executive

He:. B

HEE #76
What is an advantage of applying the 'learn from experience' principle?

e A Ttallows the project team to identify improvements to be made during the project
e B. It allows the project team to fully understand their roles and responsibilities

e C. It allows the project manager to delegate time tolerances to the team managers

e D. It allows the project board to delegate cost tolerances to the project manager

HE:. A

Y.

The 'learn from experience' principle in PRINCE2 encourages continuous learning and adaptation within the project team. By
applying this principle, teams are able to capture and act upon lessons learned throughout the project, thereby identifying and
implementing improvements in real-time, which can enhance project outcomes.References: = PRINCE2 7 Foundation handbook


https://www.passtip.net/PRINCE2Foundation-pass-exam.html

and online resources

HE#77
Identify the missing words in the following sentence.
The six aspects of project performance to be managed are [ ? ] costs, timescales and scope.

A. benefits, quality, risk,

B. benefits, change, risk,
C. benefits, change, quality,
D. change, quality, risk,

He: A
CEF

Section: Volume B
Explanation/Reference: http/prince2. wiki/Introduction: The PRINCE2 Foundation Training Manual
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