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Peoplecert ITIL 4 Leader: Digital & IT Strategy Exam Sample Questions
(Q39-Q44):
NEW QUESTION # 39 
Which parallel model is based on using the Income generated by an existing business model to fund a new digital business model until
can fund itself?

A. synergism
B. Concurrence
C. Erosion
D. Cannibalism

Answer: C

NEW QUESTION # 40 
An organization has identified an opportunity to provide increased value to the healthcare user market. It wants to provide online
access to healthcare services before its competition.
Which is the NST value proposition for the healthcare user market to include in the strategy?

A. Consumers will be able to access advice and request prescriptions quickly at al limes without attending a medical facility
B. Shareholder will receive Improve dividends from increased proms without significant Investment
C. The organization will be able to utilize Innovative technology to develop software apps in faster times to market
D. Healthcare professionals will be able to promote the services to healthcare users and reduce costs

Answer: A

NEW QUESTION # 41 
Which statement about metrics is CORRECT?

A. Lagging metrics are easy to measure and to influence
B. Legging metrics report what has been achieved
C. Lagging metrics predict what a is likely to happen in the future
D. Leading metrics ate difficult to measure, but easy to Influence

Answer: B

Explanation:
Lagging metrics report what has been achieved by measuring the outcomes or results of past actions or activities. They are easy to
measure but difficult to influence. They are useful for evaluating performance and validating hypotheses. Leading metrics predict what
is likely to happen in the future by measuring the inputs or drivers of future outcomes or results. They are difficult to measure but easy
to influence. They are useful for forecasting and influencing performance. Reference: ITIL 4 Leader: Digital and IT Strategy, page
83-84

NEW QUESTION # 42 
Why might an organization choose to Implement an Innovation even though it does not meet its minimum requirement for "return on
Investment' (ROI)?

A. The innovation will deliver significant benefit for the organization
B. The innovation is essential for the a organization to survive
C. The innovation is low risk
D. The innovation is low cost

Answer: A

Explanation:
The innovation will deliver significant benefit for the organization is a reason why an organization might choose to implement an
innovation even though it does not meet its minimum requirement for "return on investment" (ROI). This means that the organization



values the long-term or intangible benefits of the innovation more than the short-term or financial returns. For example, the innovation
might enhance customer satisfaction, brand reputation, market share, or social impact. Reference: ITIL 4 Leader: Digital and IT
Strategy, page 27-28

NEW QUESTION # 43 
Which parallel model is based on using the Income generated by an existing business model to fund a new digital business model until
can fund itself?

A. Erosion
B. Concurrence
C. synergism
D. Cannibalism

Answer: C

Explanation:
Synergism is a parallel model that is based on using the income generated by an existing business model to fund a new digital
business model until it can fund itself. It is a way of balancing the risks and rewards of innovation and disruption by creating a
synergy between the old and the new business models. Reference: ITIL 4 Leader: Digital and IT Strategy, page 39

NEW QUESTION # 44
......
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clear exam in a short at first attempt, our ITIL-4-DITS Reliable Exam Answers will be your only valid choice. Don't hesitate again.
Our buyers are companies and candidates from all over the world. It is the best methods for passing exam.
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pdf dumps for the preparation of the ITIL 4 Strategic Leader exams, We emphasize quality over quantity, so we provide you with
Peoplecert ITIL-4-DITS actual exam questions to help you succeed without overwhelming you, So DumpsKing decided to provide
this facility to our Peoplecert ITIL-4-DITS exam users.

Developing a Technology Taxonomy, This information can ITIL-4-DITS also include how the photo might be classified and what
copyright licensing restrictions might be in force.

If you are at work and you are finding it hard to focus on the exam preparation, then you should check out Peoplecert ITIL-4-DITS
Pdf Dumps for the preparation of the ITIL 4 Strategic Leader exams.
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