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NEW QUESTION # 213

Which are benefits of using PRINCE2?

1. It removes the need for activity-based planning

2. It promotes learning and continuous improvement

3. It can be applied to any type of project

4. It defines specific leadership and other interpersonal skills required

A 3and 4
B.1and2
C.land 4
D.2and 3
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Answer: D

Explanation:
Reference https://www.axelos.com/best-practice-solutions/prince2/key-benefits-of-prince2

NEW QUESTION # 214
Identify the missing words in the following sentence. An objective of the Directing a Project process is to [?] throughout a project's
life,

A. identify who will be responsible for quality
B. define the benefits to be realized

C. document how risks will bemanaged

D. provide management direction and control

Answer: D

NEW QUESTION # 215
Which is a purpose of the Managing Product Delivery process?

e A Enable the Senior Supplier to be provided with sufficient information by the Project Manager so that they can review the
success of the current Work Package

¢ B. Enable the Project Board to request updates to the current Team Plan

e (. Establish solid foundations for the project

¢ D. Provide a controlled link between the Project Manager and the Team Manager(s)

Answer: D

Explanation:
Section: Volume A

NEW QUESTION # 216
How many management stages should a PRINCE2 project consist of?

A. Start up stage, initiation stage and at least one other management stage to cover the remainder of the project
B. Start up stage, mitiation stage and a closing stage

C. Inttiation stage and at least one other management stage to cover the remainder of the project

D. Start up stage, at least one other management stage to cover the remainder of the project and a closing stage

Answer: C

NEW QUESTION # 217
Identify the missing word in the following sentence. A member of the Project Board is responsible for [ ? ] assurance.

A. product
B. risk

C. supplier
D. quality

Answer: D

Explanation:

A member of the Project Board is responsible for quality assurance in PRINCE2. Quality assurance is concerned with ensuring that
the project's products meet the quality requirements set out in the project and that the project adheres to the appropriate corporate,
programme management, or customer quality standards.

References: PRINCE2 Foundation manual, PRINCE2 official resources
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