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If you are looking to advance in the fast-paced and technological world, PrepAwayPDF is here to help you achieve this aim.
PrepAwayPDF provides you with the excellent ISTQB Certified Tester Advanced Level - Test Management v3.0 (TM3) practice
exam, which will make your dream come true of passing the ISTQB Certified Tester Advanced Level - Test Management v3.0
(TM3) certification exam on the first attempt.

BCS TM3 Exam Syllabus Topics:

Topic Details

Topic 1

Managing the Test Activities: This section focuses on the role of Test Managers and how testing is planned,
monitored, controlled, and completed across different software development contexts. It covers the overall
test process, including defining test plans, tracking progress, and ensuring proper closure. Candidates are
expected to understand how testing fits within various lifecycle models, test levels, and types, while
engaging stakeholders effectively. The syllabus emphasizes risk-based testing to identify quality risks,
assess impacts, and select suitable mitigation activities. It also highlights formulating project-level test
strategies, selecting appropriate test approaches, setting measurable objectives, and improving processes
through models like IDEAL. Additionally, candidates should be able to evaluate and introduce test tools
based on business needs, risks, and return on investment.
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Topic 2

Managing the Product: This section emphasizes understanding and managing the product under test,
focusing on controlling and assessing testing activities. It covers test metrics, reporting, and defect
management across sequential, Agile, and hybrid environments. Candidates should be able to select and
apply appropriate test estimation techniques and establish defect workflows suited to the project context.
The syllabus also includes preparing business cases for testing activities that justify costs, benefits, and the
value of testing within the overall project.

Topic 3

Managing the Team: This section addresses the role of Test Leads in analyzing team needs, identifying
required skills, and coordinating efforts using a whole-team approach. Candidates are expected to
understand how to align team capabilities with project goals and ensure effective collaboration. The
syllabus highlights techniques for team management, resource allocation, and fostering continuous
improvement through retrospectives and knowledge sharing to optimize testing performance.
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BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q28-Q33):
NEW QUESTION # 28 
You are the only tester in an Agile team. The test policy states that only defects that need to be solved outside the team are
documented. You are receiving complaints from developers from other teams that they do not receive sufficient defect information to
be able to efficiently and effectively solve the defects. You have used the ISO 29119 standard to identify which attributes could be
added to the current defect report template.
Which two of the following options would be best to add to the current defect report template to solve the current issue?

A. Test level where the defect was found
B. Severity of the defect
C. Configuration in which the defect was found
D. The name of the tester that found the defect
E. How to reproduce the defect

Answer: C,E

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
In theTesting Process(defect management and reporting), the syllabus emphasizes that defect reports must containsufficient
information to allow effective reproduction and diagnosisand that they should includeenvironment/configuration detailsrelevant to
reproducing the failure and isolating the underlying defect. Concretely, the syllabus highlights information such assteps to
reproduce,observed and expected results, andtest environment/configurationas essential elements to enable teams (especially
external teams) to analyze and fix defects efficiently. Therefore, addingHow to reproduce the defect (B)and theConfiguration in
which the defect was found (E)most directly addresses the complaint of insufficient information for external developers.
(ISTQB CTAL-TM v3.0 - Chapter "Testing Process": defect reporting content and quality; importance of reproducibility and
environment details in defect reports.)

NEW QUESTION # 29 
You are a process improver and have decided to use the data from the defect management system to identify and drive improvement
actions... Which of the following options could have been identified as missing from the defect reports to be used for process
improvement?
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A. Steps to reproduce the failure, along with the actual and expected results
B. The status of the defect
C. The priority to fix the problem
D. The software lifecycle phase in which the defect was detected

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
Forprocess improvement and root-cause analysis, the syllabus highlights the value ofdefect origin and detection phase datato
evaluatewhere defects are injected and where they are detected, calculate removal effectiveness, and focus improvements (e.g.,
earlier-phase prevention or reviews). Thelifecycle phase detectedenables meaningful analysis ofphase containment, trends, and
improvement targets; the other fields are useful operationally but less pivotal fororganizational/process improvement
analytics(Chapter 2: Test Management in the Organization - improvement approaches using defect data; Chapter 5: Reporting and
analysis of defect trends).

NEW QUESTION # 30 
The following defect management process is in use at a company... What is the most important recommendation you would make for
the defect report template in this process?

A. Automate the incident numbering
B. Add a lifecycle phase field to document when the defect is found
C. Add a priority field to show how quickly it needs fixing
D. Add a classification field for the type of incident

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
For effectivedefect management and control, the report needs information that supportsprioritization and scheduling of fixes. The
syllabus emphasizes fields such aspriority/severity, status, environment, and reproducibility to supportplanning, monitoring, and
controldecisions. In the described process, addingpriorityis most critical to drivetimely assignment and fixing order(Chapter 5: Test
Monitoring, Control, and Reporting - defect reporting to support control; Chapter 3: Test Planning - using priorities to allocate
effort).

NEW QUESTION # 31 
For which type of testing would a test manager be involved with establishing benchmarks?

A. Functional Testing
B. White-box Testing
C. Testing Black-box
D. Non-Functional Testing

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
WithinTest Planning(Chapter:Test Planning, Monitoring, and Control), the syllabus describes that the test manager defines the test
approach fornon-functional quality characteristics(e.g., performance, load, scalability, reliability). For these, the test manager
oftensets or references benchmarks/baselines and success criteria(e.g., response-time thresholds, throughput targets) to evaluate
system behavior under specified conditions. Establishing and usingbenchmarksis a hallmark ofnon-functional testing,
particularlyperformance testing.
(Reference: CTAL-TM v3.0 Syllabus - Chapter "Test Planning, Monitoring, and Control", subsections on defining the test approach
for non-functional testing and specifying success criteria/benchmarks.)



NEW QUESTION # 32 
Factors that are important to take into account when performing test estimation include:
i. The quality of the test basis
ii. The availability of test automation
iii. The amount of rework required
iv. The distribution of testing across several locations
The various factors can be grouped by characteristic. Examples of characteristics include:

A. A = iv, B = iii, C = ii, D = i
B. Test results
C. Test context
D. A = ii, B = iii, C = iv, D = i
E. Development processWhich factor is related to which characteristic?
F. A = i, B = ii, C = iii, D = iv
G. A = iv, B = iii, C = i, D = ii
H. Product

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
Product characteristic # quality of the test basis (C = i):The syllabus lists the quality and stability of the requirements/specifications
(test basis) as a product-related estimation driver.
Test results characteristic # amount of rework (B = iii):Expected rework/defect-fix cycles and their impact on retesting and
confirmation testing are identified through past results/defect patterns and directly affect estimates.
Test context characteristic # distribution across locations (A = iv):Organizational and logistical context (multiple sites, time zones,
communication overhead) influences test effort.
Development process characteristic # availability of test automation (D = ii):Process/tooling capability (e.g., presence of automation
frameworks) is treated as a development/process factor affecting test efficiency and thus estimation.The syllabus groups estimation
drivers into characteristics such as product, development process, test results/history, and test/organizational context, and
recommends mapping specific factors to these groups to structure estimation.

NEW QUESTION # 33
......

If you are always complaining that you are too spread, are overwhelmed with the job at hand, and struggle to figure out how to
prioritize your efforts, these would be the basic problem of low efficiency and production. You will never doubt anymore with our
TM3 test prep. Moreover for all your personal information, we will offer protection acts to avoid leakage and virus intrusion so as to
guarantee the security of your privacy. What is most important is that when you make a payment for our TM3 Quiz torrent, you will
possess this product in 5-10 minutes and enjoy the pleasure and satisfaction of your study time.
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