
PSM-I試験の準備方法｜効果的なPSM-Iブロンズ教材
試験｜正確的なProfessional Scrum Master I試験解説問
題

無料でクラウドストレージから最新のJpexam PSM-I PDFダンプをダウンロードする：https://drive.google.com/open?
id=1lyZzhD3Ztke7vL6Oy-oEnksKylxMjovR

我々のScrumのPSM-Iソフトはあなたのすべての需要を満たすのを希望します。問題集の全面性と権威性、Scrum
のPSM-IソフトがPDF版、オンライン版とソフト版があるという資料のバーションの多様性、購入の前にデモの
無料ダウンロード、購入の後でScrumのPSM-Iソフトの一年間の無料更新、これ全部は我々の誠の心を示してい
ます。

Scrum PSM-I試験の準備をするために、個人はScrum Guideを学習することを勧められています。このガイドは、
Scrum理論、プラクティス、および原則の包括的な概要を提供します。さらに、個人は練習問題を解いたり、ト
レーニングコースに参加したり、Scrumイベントに参加したりして、Scrumに関する知識と理解を向上させるこ
とができます。

PSM-I試験は80問の多肢選択問題から成り、60分以内に回答する必要があります。試験に合格するための合格点
は85％で、つまり候補者は少なくとも68問を正しく回答する必要があります。試験料は150ドルで、再受験料は
100ドルです。試験はオンラインで受けることができ、候補者は自分の都合に合わせて試験をスケジュールする
ことができます。

>> PSM-Iブロンズ教材  <<

PSM-I試験の準備方法｜実用的なPSM-Iブロンズ教材試験｜効率的な
Professional Scrum Master I試験解説問題

Scrum持ってきた製品があなたにふさわしくないと感じることはよくありますか？ Scrumラーニングガイドを使
用することに決めた場合、問題に遭遇することは決してないことをお伝えしたいと思います。 私たちの教材
は、あなたが期待できないPSM-I高品質を持っています。 学習教材のガイダンスで経験を積むと、以前よりも
PSM-I時間を費やさず、明らかにProfessional Scrum Master I進歩を感じることができます。また、Scrumテストク
イズは進歩に役立つことがわかります。

スクラムPSM-I（Professional Scrum Master I）認定試験は、組織のスクラムフレームワークの実装と維持の原動力
であるスクラムマスターの世界的に認められた認定です。スクラムは、ソフトウェア開発で使用されるアジャ
イルな方法論であり、複雑なプロジェクトをより小さく、より管理しやすいタスクに分解することにより、複
雑なプロジェクトを管理および完了します。スクラムマスターは、スクラムフレームワークが正しく守られて
いること、およびチームが効果的に働いていることを確認する責任があります。 PSM-I試験は、スクラムマス
ターの知識と理解をテストして、役割を効果的に実行するために必要なスキルがあることを証明するために設
計されています。

Scrum Professional Scrum Master I 認定 PSM-I 試験問題 (Q185-Q190):

https://drive.google.com/open?id=1lyZzhD3Ztke7vL6Oy-oEnksKylxMjovR
https://www.japancert.com/PSM-I.html
https://www.jpexam.com/PSM-I_exam.html
https://www.mogiexam.com/PSM-I-exam.html


質問  # 185 
A member of the Development Team takes the Scrum Master aside to express his concerns about data security issues. What should
the Scrum Master do?

A. Ask the person to share the issue with the team as soon as possible.
B. Go check with the testers.
C. Tell the Product Owner to stop further development of features until the issues are fixed.
D. Add security to the definition of "Done".
E. Create a Product Backlog item for security.

正解：A

解説：
Explanation/Reference:

質問  # 186 
Which two things are appropriate for a Scrum Master to do, if the Scrum Team does not have the tools and environment to
completely finish each selected Product Backlog item? (choose the best two answers)

A. Refocus the current Sprint on establishing the Scrum Team's environment instead of delivering an Increment.
B. Encourage the Product Owner to accept partially done Increments until the situation improves.
C. Have the Scrum Team establish a Definition of Done that is actually possible to achieve given current circumstances.
D. Coach the Scrum Team to improve its skills, tools and environment over time and adjust the Definition of Done
accordingly.
E. Declare the Scrum Team not ready for Scrum.

正解：C、D

解説：
According to the Scrum Guide, the Scrum Master is responsible for coaching the Scrum Team to improve its skills, tools and
environment over time and adjust the Definition of Done accordingly1. The Definition of Done is a formal description of the state of
the Increment when it meets the quality measures required for the product1. The Definition of Done should be possible to achieve
given current circumstances2. Therefore, option B and E are appropriate for a Scrum Master to do, if the Scrum Team does not
have the tools and environment to completely finish each selected Product Backlog item.
Option A is not appropriate because declaring the Scrum Team not ready for Scrum implies that there is a fixed set of prerequisites
for using Scrum, which is not true. Scrum is a framework that can be applied to any complex product development effort1.
Option C is not appropriate because encouraging the Product Owner to accept partially done Increments until the situation improves
violates the principle of transparency. Transparency requires that the Increment is a usable product that meets the current Definition
of Done1. Accepting partially done Increments also increases technical debt and reduces value delivery3.
Option D is not appropriate because refocusing the current Sprint on establishing the Scrum Team's environment instead of
delivering an Increment goes against the purpose of a Sprint. A Sprint is a time-boxed event that serves as a container for the other
Scrum events and activities. The goal of each Sprint is to deliver a potentially releasable Increment that adheres to the current
Definition of Done1.

質問  # 187 
The Daily Scrum is an event that happens every day. What would be three key concerns if the frequency were to be lowered to
every two or three days? (Choose three.)

A. The Sprint plan may become inaccurate.
B. Too much work is spent updating the Scrum board before the meeting.
C. The Product Owner cannot accurately report progress to the stakeholders.
D. Opportunities to insect and adapt the Sprint Backlog are lost.
E. The Scrum Master loses the ability to update the Gantt chart properly.
F. Impediments are raised and resolved more slowly.

正解：A、D、F

質問  # 188 



The Product Owner is not collaborating with the Development Team during the Sprint. What are two valuable actions for a Scrum
Master to take? (Choose two.)

A. Bring up the problem in the Sprint Retrospective.
B. Inform the Product Owner's functional manager.
C. Nominate a proxy Product Owner.
D. Coach the Product Owner in the values of Scrum and incremental delivery.
E. Stop the Sprint, send the Product Owner to a course and restart.

正解：A、D

解説：
Explanation

質問  # 189 
Which two activities will a Product Owner engage in during a Sprint? (Choose two.)

A. Work with the stakeholders.
B. Answer questions from the Development Team about items in the current Sprint.
C. Update the Sprint burndown chart.
D. Prioritize the Development Team's work on the Sprint Backlog.
E. Run the Daily Scrum.

正解：A、B

解説：
The correct answers are D and E, because these are two activities that a Product Owner can engage in during a Sprint. The Scrum
Guide states that "the Product Owner is responsible for maximizing the value of the product resulting from work of the Development
Team." Therefore, the Product Owner can answer questions from the Development Team about items in the current Sprint, and
work with the stakeholders to understand their needs and expectations.

質問  # 190
......
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P.S.JpexamがGoogle Driveで共有している無料の2026 Scrum PSM-Iダンプ：https://drive.google.com/open?
id=1lyZzhD3Ztke7vL6Oy-oEnksKylxMjovR
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