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HH #185
A member of the Development Team takes the Scrum Master aside to express his concerns about data security issues. What should
the Scrum Master do?

A. Ask the person to share the issue with the team as soon as possible.

B. Go check with the testers.

C. Tell the Product Owner to stop further development of features until the issues are fixed.
D. Add security to the definition of "Done".

E. Create a Product Backlog item for security.

Ef#: A

TR
Explanation/Reference:

M #186
Which two things are appropriate for a Scrum Master to do, if the Scrum Team does not have the tools and environment to
completely finish each selected Product Backlog item? (choose the best two answers)

A. Refocus the current Sprint on establishing the Scrum Tean's environment instead of delivering an Increment.

B. Encourage the Product Owner to accept partially done Increments until the situation improves.

C. Have the Scrum Team establish a Definition of Done that is actually possible to achieve given current circumstances.
D. Coach the Scrum Team to improve fits skills, tools and environment over time and adjust the Definition of Done
accordingly.

¢ E. Declare the Scrum Team not ready for Scrum.

iFfE: C. D

fEEL:

According to the Scrum Guide, the Scrum Master is responsible for coaching the Scrum Team to improve its skills, tools and
environment over time and adjust the Definition of Done accordinglyl. The Definition of Done is a formal description of the state of
the Increment when it meets the quality measures required for the product1. The Definition of Done should be possible to achieve
given current circumstances?2. Therefore, option B and E are appropriate for a Scrum Master to do, if the Scrum Team does not
have the tools and environment to completely finish each selected Product Backlog item.

Option A is not appropriate because declaring the Scrum Team not ready for Scrum implies that there is a fixed set of prerequisites
for using Scrum, which is not true. Scrumis a framework that can be applied to any complex product development effort1.

Option C is not appropriate because encouraging the Product Owner to accept partially done Increments until the situation improves
violates the principle of transparency. Transparency requires that the Increment is a usable product that meets the current Definition
of Donel. Accepting partially done Increments also increases technical debt and reduces value delivery3.

Option D is not appropriate because refocusing the current Sprint on establishing the Scrum Team's environment instead of
delivering an Increment goes against the purpose of'a Sprint. A Sprint is a time-boxed event that serves as a container for the other
Scrum events and activities. The goal of each Sprint is to deliver a potentially releasable Increment that adheres to the current
Definition of Donel.

HR #187
The Daily Scrum s an event that happens every day. What would be three key concerns if the fiequency were to be lowered to

every two or three days? (Choose three.)

A. The Sprint plan may become inaccurate.

B. Too much work is spent updating the Scrum board before the meeting.

C. The Product Owner cannot accurately report progress to the stakeholders.
D. Opportunities to insect and adapt the Sprint Backlog are lost.

E. The Scrum Master loses the ability to update the Gantt chart properly.

F. Impediments are raised and resolved more slowly.

IEf#: A. D. F

B #188



The Product Owner is not collaborating with the Development Team during the Sprint. What are two valuable actions for a Scrum
Master to take? (Choose two.)

e A. Bring up the problem in the Sprint Retrospective.

B. Inform the Product Owner's finctional manager.

C. Nomnate a proxy Product Owner.

D. Coach the Product Owner in the values of Scrum and incremental delivery.
E. Stop the Sprint, send the Product Owner to a course and restart.

IEf#E: A. D

it L.
Explanation

M #189
Which two activities will a Product Owner engage in during a Sprint? (Choose two.)

e A, Work with the stakeholders.

B. Answer questions from the Development Team about items in the current Sprint.
C. Update the Sprint burndown chart.

D. Prioritize the Development Team's work on the Sprint Backlog.

E. Run the Daily Scrum

EME: AL B

A

The correct answers are D and E, because these are two activities that a Product Owner can engage in during a Sprint. The Scrum
Guide states that "the Product Owner is responsible for maximizing the value of the product resulting from work of the Development
Team." Therefore, the Product Owner can answer questions from the Development Team about itens in the current Sprint, and
work with the stakeholders to understand their needs and expectations.
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