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SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

Topic 1
ol metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 2 stakeholders, guiding teams through transformation, and maintaining momentum throughout the change

journey.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 3 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 4 communication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the nitial planning and structuring of change management
Topic 5 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successflly.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

Topic 6 . . . e o .
ope that people are equipped with the right capabilities to thrive in the new environment.
¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
Topic 7 includes the practical execution of change initiatives. It covers how change plans are implemented in real-

world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q59-Q64):

NEW QUESTION # 59
Why is it important to map the new SAP roles and responsibilities to the business users impacted by a cloud implementation?

A. Tt allows the change manager to collect important information for developing the new operating model.

B. It is the foundation for developing personas and defining stakeholder-specific communication activities.

C. It ensures that users are granted access only to the data, transactions, and system functionalities essential for their job roles.
D. It contributes to reducing costs for both training activities and the IT infrastructure to be provided.

Answer: C

Explanation:

Mapping SAP roles and responsibilities to business users, typically done in the Realize phase, is a critical technical and security step
n SAP cloud implementations. Option C is correct because it ensures users receive role-based access (e.g., via SAP's authorization
profiles) limited to what their job requires-such as a sales rep accessing only sales transactions, not financial reporting. This prevents
unauthorized access, enhances security, and aligns with SAP's best practices for system governance, reducing risks like data
breaches or operational errors. For example, in S/AHANA Cloud, roles like "SAP_ BR _SALES REP" are mapped to specific users
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to control functionality access, a process tied to security and conpliance.

Option A is incorrect because role mapping is a technical task for system access, not a foundation for personas (fictional stakeholder
profiles) or commumnication, which rely on broader stakeholder analysis.

Option B is incorrect-developing the operating model (organizational structure/processes) is a higher-level task informed by process
design, not user role mapping, which is more granular. Option D is incorrect; while role mapping might indirectly optimize training
scope or infrastructure use, cost reduction isn't its primary purpose-security and efficiency are. SAP OCM integrates this mapping
with enablement but prioritizes its role in access control.

"Mapping SAP roles to business users ensures access is restricted to essential data and transactions, aligning with security standards
and supporting efficient system use" (SAP Activate, Enablement and Security Integration).

NEW QUESTION # 60
What is the added value of change agents taking over the task to plan and execute local change management activities?

A. Tt helps to scale change management activities

B. It reduces resistance among local managers

C. It fosters an attitude shift among skeptical change agents
D. It supports the adherence to the project milestones

Answer: A

Explanation:

Change agents in SAP OCM extend change management's reach by handling local activities (e.g., unit- specific workshops). Option
C is correct because it scales efforts-e.g., a central change manager can't train

10 sites alone, but agents in each location can, multiplying coverage efficiently. For instance, an agent in a regional office might run a
Q&A session tailored to local process concerns, amplifying OCM impact without overloading the core team

Option A is incorrect-milestone adherence is a project management outcome, not a direct value of agent tasks. Option B i
incorrect; attitude shifts might occur, but it's not the primary benefit-effectiveness is.

Option D is incorrect-reducing manager resistance depends on broader engagement, not just agent activities.

SAP OCM leverages agents for scalability.

"Change agents planning and executing local activities add value by scaling change management efforts across the organization
effectively" (SAP Activate, Change Network Value).

NEW QUESTION # 61
How do you define the term Organizational Change Management?

e A Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma current
to a future state with intended business benefits.

e B. Itis a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma current to a
future state with focus on the added value for the impacted users.

e C. Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, andorganizations from a
traditional to an agile organizational set-up with focus on the added value for the impacted users.

e D. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma traditional to
an agile organizational setup with intended business benefits.

Answer: A

Explanation:

SAP defines OCM broadly and systematically. Option C is correct because it describes OCM as conmprehensive (holistic), cyclic
(iterative), and structured (methodical), transitioning from current to future states with business benefits-aligning with SAP Activate's
goals. Option A is incorrect-"selective" and

"ntuitive” contradict OCM's structured nature. Option B narrows it to "agile setup," which isn't SAP- specific. Option D is incorrect
due to "selective” and "singular," missing the cyclic aspect. C reflects SAP's OCM essence.

"Organizational Change Management is a comprehensive, cyclic, and structured approach to transition individuals, groups, and
organizations froma current to a future state, delivering intended business benefits" (SAP OCM Framework, Definition).

NEW QUESTION # 62
How would you assign the responsibilities for organizational change management in a cloud project? Note:



There are 2 correct answers to this question.

¢ A Inlarge projects, the change management responsibility is usually assigned to a designated change manager or a change
management team.

¢ B. Insmall projects, the project manager can take over the change management responsibility.

¢ (. Independently from the project size, the change management responsibility is assigned to the project sponsor.

¢ D. Inmid-size projects, the change management responsibility should be assigned to the business leaders of the impacted
unis.

Answer: A.B

Explanation:

Responsibility assignment in SAP OCM depends on project scale. Option A is correct because large projects require specialized
expertise, so a dedicated change manager or team is typical to handle complexity. Option C is correct as small projects often lack
resources for a separate change manager, so the project manager assumes this role. Option B is incorrect-business leaders may
support change but are not typically responsible for managing it, as this requires specific OCM skills. Option D is incorrect; the
project sponsor provides oversight and support, not direct responsibility for execution, regardless of size.

Extract from SAP OCM Concepts: SAP Activate recommends tailoring OCM roles to project size, with dedicated resources for
large implementations and consolidated roles for smaller ones(SAP OCM Framework).

NEW QUESTION # 63
What is the added value of a change plan? Note: There are 2 correct answers to this question.

A. It provides important nput for updating the overall project plan.

B. It allows you to coordinate and monitor the progress of all change management activities.

C. It helps to identify required resources for the change management execution and to ensure their availability.
D. It facilitates the ranking of change management activities according to their importance.

Answer: B,C

Explanation:

A change plan in SAP's Organizational Change Management framework is a structured tool that outlines the scope, activities, and
timeline for managing the people side of a project, such as an SAP cloud implementation. Option A is correct because coordinating
and monitoring progress is a core finction of the change plan-it ensures that all change management activities (e.g., communication,
training, stakeholder engagement) are executed in sync with the project timeline. Option D is also correct because identifying and
securing resources (€.g,, change agents, trainers, or tools) is critical for effective execution, and the change plan serves this purpose
by mapping out resource needs. Option B is incorrect because ranking activities by importance is not a primary function of the
change plan; prioritization may occur, but it's not the focus.

Option C is also incorrect-while the change plan aligns with the project plan, its primary value is not to update the overall project
plan but to support the change management effort specifically.

Extract from SAP OCM Concepts: The change plan aligns with SAP Activate's emphasis on structured preparation and execution,
ensuring resources and activities are managed effectively (SAP Activate Methodology, Change Management Workstream).

NEW QUESTION # 64

To go beyond basic knowledge and truly excel, it is essential to utilize the SAP Practice Test software. This C-OCM-2503 software
offers a range of modes, allowing you to practice and sharpen your skills. By engaging in learning modes and C-OCM-2503 test
modes, you can effectively enhance your understanding of the C-OCM-2503 exam and build the confidence needed to succeed.
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