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Our products are global, and you can purchase PRINCE2Practitioner training guide is wherever you are. Believe us, our
PRINCE2Practitioner exam questions will not disappoint you. Our global users can prove our strength in this career. Just look at the
hot hit on the website and you can see how popular our PRINCE2Practitioner Study Materials are. And the numerous of the
grateful feedbacks from our worthy customers as well as the high pass rate as 98% to 100%. What are you waiting for? Just rush to
buy our PRINCE2Practitioner praparation quiz!

PRINCE2 Practitioner exam consists of two parts: a multiple-choice test and a scenario-based exam. The multiple-choice test
consists of 68 questions, and you will have two and a half hours to complete it. The scenario-based exam consists of eight questions,
and you will have two and a half hours to complete it. The scenario-based exam is designed to test your ability to apply the
PRINCE2 methodology to real-life project scenarios, and you will be required to produce a range of project management
documents, such as a project initiation document, project plan, and risk management plan.

PRINCE2 Practitioner exam s a certification that validates the knowledge and expertise of professionals in project management.
PRINCE?2, which stands for Projects IN Controlled Environments, is a widely used project management methodology that is
recognized globally. PRINCE2 Practitioner Exam certification is designed for individuals who have already acquired the foundation-
level certification and have gained practical experience in applying the PRINCE2 methodology in real-life projects.
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In order to help customers, who are willing to buy our PRINCE2Practitioner test torrent, make good use of time and accumullate the
knowledge, Our company have been trying our best to reform and update our PRINCE2Practitioner exam tool. “Quality First,
Credibility First, and Service First” is our company’s purpose, we deeply hope our PRINCE2Practitioner Study Materials can bring
benefits and profits for our customers. So we have been persisting in updating our PRINCE2Practitioner test torrent and trying our
best to provide customers with the latest PRINCE2Practitioner study materials to help you pass the PRINCE2Practitioner exam and
obtain the certification.

PRINCE?2 Practitioner certification exam is open to individuals who have already passed the PRINCE2 Foundation exam
PRINCE2Practitioner Exam consists of 68 mutltiple-choice questions, which must be conmpleted within 150 minutes. The questions
are based on a case study, and candidates are expected to demonstrate their understanding of how to apply the PRINCE2
methodology to a given project scenario.
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The project is at the start of stage 3, and there will be six tearms working on product delivery. In order to exercise control, the
project manager has asked each team to submit a detailed team plan for approval. The external team manager for the 'e-learming
course' has agreed to submit a summary to the project manager, but will submit the detailed team plan to the senior supplier to
review and approve.

Is the team manager's response appropriate, and why?

A. No, because the project manager needs detailed plans to manage the work of several teams.
B. Yes, because a supplier may want to keep the details of the specialist work confidential.

C. Yes, because team plans are mandatory on a project of this size and complexity.

D. No, because the team plan must be submitted to project assurance to check it is viable.

Answer: B

NEW QUESTION # 253

HOTSPOT

NO: 7 HOTSPOT

Scenario

A photographer from Portraits Ltd, a professional photographic company, has taken on the role of Team Manager after taking some
time to understand the requirements of the project. A contract for their services has been set up and is being monitored by the
Purchasing Manager and a Work Package has been agreed. This contract specifies that the photographer must arrange a meeting
with the Engineering Manager to establish a schedule for the photo sessions to minimize the impact on the Engneering staff. This
meeting should have occurred by now.

The Engineering Manager was made aware of this requirement but when asked he reported that he has received no communication
from the photographer. The Project Manager has tried to call the photographer and has had no response. The Project Manager
believes there is a risk that Portraits Ltd are overbooking work and prioritizing other clients' work. If Portraits Itd do not deliver on
schedule the project will be delayed and the expected benefits will be reduced.

The contract is to be reviewed and Portraits Ltd reminded of their agreement.

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a calendar to be
delivered earlier than the target date for this project. There is a threat that the early release of a competitor's calendar may weaken
the impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated benefits of the Calendar project.

Using the Project Scenario answer the following question. The Plan for stage 3 has been approved and work has commenced.
Column 1 contains a number of issues for this project. Select from Column 2 the appropriate category for each issue. Each selection
from Column 2 can be used once, more than once or not at all.

Drop down the right answer from colunm 1 to colunmn 2.

Answer:

Explanation:

NEW QUESTION # 254

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be finded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five stafflooks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet be decided which of the
photographers to use.

Which 2 statements explain why the Marketing Director should be appointed as the Executive for this project?



A. She requires more experience working with the engineering industry.

B. She is able to represent the business needs of MNO Manufacturing.

C. She has been with the company for three years.

D. She has authority to commit the marketing budget, from which the project will be funded.
E. She previously had a successful career in publicity.

Answer: B,D

NEW QUESTION # 255
Which of'the following is NOT an objective of Initiating a Project?

A. Understanding the roles and responsibilities of the Project Management Team
B. Understand how quality required will be achieved

C. Understand how progress will be monitored and controlled

D. Understanding the scope of what is to be done and the products to be delivered

Answer: A

NEW QUESTION # 256

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engmneering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet to be decided which of the
photographers to use.

Using the additional Information provided for this question In the Scenario Booklet, answer the following question.

Lines 1 to 5 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies. Each option can be used once, more than once or not at all.

Answer:

Explanation:
Explanation:

NEW QUESTION # 257
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