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There are thousands of customers that have passed the BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPvS)
examination by merely using the product of Actualdtest. We keep updating our BCS Practitioner Certificate in Business Analysis
Practice v5.0 (BAPV5) preparation material after getting feedback from professionals. A 24/7 customer is available at Actualdtest to
help customers in the right way and solve their problems quickly.

BCS BAPvS Exam Syllabus Topics:

Topic Details
¢ FEstablishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 1 and how to pinpoint the five activities included in a BAMExplain the three types of business events.

¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 2 research the business situation and how to utilize tools to represent the current business situation.

¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 3 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q72-Q77):

NEW QUESTION # 72

A business analyst is reviewing the stakeholder management strategy for a high profile Human Resources (HR) project Following an
organisational restructure, Harvey's role has changed from Director of Operations to Director of HR and he has inherited
sponsorship of the project Harvey was previously involved in the project, but had little interest because his focus was on the
Operational Projects that he sponsored.

Which of the following sets of stakeholder management strategies represent appropriate approaches for Harvey; firstly, for when the
project started and secondly now that his role has changed?

A. Watch, Constant active management
B. Ignore, Constant active management
C. Keep informed; Constant active management
D. Constant active management, keep informed

Answer: A

Explanation:

Explanation

A stakeholder management strategy is a plan for how to engage and communicate with stakeholders based on their level of interest
and influence in the organisation or project. A stakeholder management strategy can vary depending on the stakeholder's position on
the power/interest grid, which has four quadrants: high power, high interest; high power, low interest; low power, high interest; and
low power, low interest. Therefore, option C is the correct answer, as it represents appropriate stakeholder management strategies
for Harvey based on his position on the grid before and after his role change. Watch means to monitor the stakeholder’s level of
mterest and influence and keep them informed of relevant developments. This is suitable for when Harvey was in the low power, low
nterest quadrant, as he had little authority or concern over the project. Constant active management means to nvolve the
stakeholder closely in the project and seek their input and feedback regularly. This is suitable for when Harvey moved to the high
power, high interest quadrant, as he became the sponsor and owner of the project. Option A is not a correct answer, as keep
nformed means to provide the stakeholder with sufficient information and updates to maintain their interest and support. This is more
suitable for when Harvey was in the low power, high interest quadrant, not the low power, low interest quadrant. Option B is not a
correct answer, as ignore means to disregard the stakeholder's views and needs and exclude them from communication. This is not a
good strategy for any stakeholder, especially one who has some power or influence over the project. Option D is not a correct
answer, as constant active management means to involve the stakeholder closely in the project and seek their input and feedback
regularly. This is more suitable for when Harvey was in the high power, high interest quadrant, not the low power, low interest
quadrant.
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References: BCS Practitioner Certificate in BAP Specimen, page 21.

NEW QUESTION # 73
John has been working on a business case for opening up the overseas market to new products He has been asked to document the
risks What SHOULD he do to ensure they are appropriately recorded? Select the TWO that apply

A. Document the source of each risk

B. Create a RAID log

C. Identify an owner for each risk

D. Impact assessment of each countermeasure identified
E. Provide justification or each countermeasure identified

Answer: A,C

Explanation:

A risk is an uncertain event or condition that, if it occurs, has a positive or negative effect on one or more project objectives. To
ensure that risks are appropriately recorded, they should be documented in a consistent and structured way, such as using a RAID
log (Risks, Assunptions, Issues and Dependencies). A RAID log should include information such as the risk description, impact,
probability, source, owner, mitigation actions, status and date. Therefore, options B and C are essential for recording risks, as they
help to identify where the risk originates from and who is responsible for managing it. Option A is not relevant to recording risks, as
it is the name of the tool used to document them Option D and E are not relevant to recording risks, as they relate to the
countermeasures or actions taken to address them, not the risks themselves.

NEW QUESTION # 74

A PESTLE analysis is being conducted for a small manufacturing company The following has been discovered.

The company's electricity provider is planning changes to the way in which electricity usage is calculated, it is likely that this will lead
to increased electricity costs.

An amendment to the Data Protection Act has recently been introduced It states that information held about employees' payroll can
now be held for more than six years, as long as the individual remains an employee How will this information be categorised in the
PESTLE analysis? Select the TWO that apply

A. Environmental.
B. Technological
C. Political

D. Legal

E. Economic

Answer: D,E

Explanation:

A PESTLE analysis is a technique for identifying and evaluating the political, economic, social, technological, legal and environmental
factors that affect an organisation or project. It helps to assess the opportunities and threats that arise from the external environment.
Therefore, options A and B are correct answers, as they are categories of factors that can be included in a PESTLE analysis for a
small manufacturing company. They describe different aspects of the external environment that influence the company's situation and
prospects. Option A describes a legal factor, which is a factor related to laws, regulations, standards or policies that govern an
organisation or project. An example of a legal factor is an amendment to the Data Protection Act, which affects how information
about employees' payroll can be held by an organisation. Option B describes an economic factor, which is a factor related to money,
markets, trade or resources that affect an organisation or project. An example of an economic factor is a change in electricity usage
calculation by an electricity provider, which affects how much electricity costs for an organisation. Option C is not a correct answer,
as political is not a factor that has been discovered in the nvestigation for the PESTLE analysis. A political factor is a factor related
to government, politics, power or conflict that affect an organisation or project. Option D is not a correct answer, as technological is
not a factor that has been discovered in the nvestigation for the PESTLE analysis. A technological factor is a factor related to
science, innovation, invention or discovery that affect an organisation or project. Option E is not a correct answer, as environmental
is not a factor that has been discovered in the investigation for the PESTLE analysis. An environmental factor is a factor related to
nature, ecology, climate or geography that affect an organisation or project.

NEW QUESTION # 75



A division of a telecommunication company is reviewing its current product range. It has decided to reposition itself by narrowing its
product scope to 'deliver consultancy service'. The activity is the primary doing activity doing on a business Activity Model (BAM)
defined by the Chief Executive Officer (CEO). A number of other activities have been identified, five of which are listed below:
Determine which customer to target for

a) Determine which customers to target for our focused service.

b) Track the progress of consultancy contracts placed by customers.

¢) Define the skills sets of the consultants supplying our service.

d) Agree on a marketing campaign to make people aware of our new product focus e) Run monthly open days, showcasing our
consultancy expertise.

‘Which of these would be categorized as planning activities on the CEO's BAM?

A.a.candd
B.c.dande
C.a,bande.
D.b,cande.

Answer: B

Explanation:

Explanation

Planning activities are those that must be considered beforehand in order to complete the doing and enabling activities. They are
usually related to defining or determining some aspects of the business. In this question, the activities ¢, d and e are planning
activities, as they involve defining the skills sets of the consultants, agreeing on a marketing campaign, and running monthly open
days. These activities are necessary to support the primary doing activity of delivering consultancy service. Option D is the correct
answer.

NEW QUESTION # 76
Halliday Holdings is embarking on a programme to improve its customer experience On joining the programme. Natasha wants to
gain an understanding of how its current brand is perceived Which would be the BEST source of information for Natasha?

A. The company website

B. The company's organisational structure
C. The company's complaints procedures
D. Independent industry websites

Answer: D

Explanation:

A brand is a name, term, design, symbol or any other feature that identifies one seller's good or service as distinct from those of
other sellers. A brand perception is how customers and potential customers view a brand based on their experiences, associations
and impressions. Therefore, option A is the best choice, as independent industry websites are likely to provide unbiased and reliable
information on how customers perceive different brands in the market. They may also include customer reviews, ratings and
feedback that can help measure customer satisfaction and loyalty. Option B is not a good choice, as the company website is likely to
provide biased and selective information on its own brand that may not reflect how customers actually perceive tt. It may also omit
negative aspects or criticisis that could affect its image or reputation. Option C is not a good choice, as the company's
organisational structure is not relevant to its brand perception. It may show how the company is organised internally, but it does not
mndicate how customers view its products or services externally. Option D is not a good choice, as the company's complaints
procedures are not sufficient to measure its brand perception. They may show how the company handles custormer issues or
problens, but they do not capture how customers feel about its overall quality or value.

NEW QUESTION # 77

Actualdtest BAPvS exam dumps have been designed with the best possible format, ensuring all necessary information packed in
them Our experts have used only the authentic and recommended sources of studies by the certifications vendors for exam
preparation. The information in the BAPvS Brain Dumps has been made simple up to the level of even an average exam candidate.
To ease you in your preparation, each BAPvS dumps are made into easy English so that you learn information without any difficulty
to understand them
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