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are losing the game at the first stage in a fiercely competitive marketplace. ITExamSimulator CIS-SPM questions are the best
option.

ServiceNow Certified Implementation Specialist - Strategic Portfolio
Management Sample Questions (Q51-Q56):

NEW QUESTION # 51
Which of the following is the default schedule for the Project Management application?

e A. Repeats every week on weekdays Monday through Friday. Includes the child schedule U.S. Holidays.
¢ B. Repeats every week on weekdays Monday through Friday from 8:00am to noon and 1:00-5:00pm.

e (. Repeats every week on weekdays Monday through Friday.

e D. Repeats every week on weekdays Monday through Friday from 9:00am to 5:00pm.

Answer: B
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NEW QUESTION # 52
Ifa sub-project and parent project have different project currencies, this property should be set to true for cost roll-ups.

A. comsnc.project.copy.additional attributes

B. comsnc.project.rollup project start date

C. comsne.project.calculate_roi

D. com.snc.project.multicurrency.rollup_if different

Answer: D

Explanation:

According to the ServiceNow documentationl, this property controls whether the cost roll-ups are performed when a sub-project
and parent project have different project currencies. If this property is set to true, then the system converts the sub-project currency
to the parent project currency using the exchange rate table and performs the cost roll-ups. If'this property is set to false, then the
system does not perform the cost roll-ups for sub-projects with different currencies.

1: httpsz//docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-

management/reference/r Properties.html

NEW QUESTION # 53
Use this table to configure the parameters displayed on a project card on the My Projects Space page of the Project Workspace.

A. project_template _config
B. pm project

C. pm toplevel project

D. pm home page config

Answer: D

Explanation:

Explanation

According to the ServiceNow documentationl, the pm home page config table is used to configure the parameters displayed on a
project card on the My Projects Space page of the Project Workspace. The other tables are used for different purposes:

pm project: Stores information about projects2.

pm toplevel project: Stores information about top-level projects3.

project_template _config: Stores information about project templates.

NEW QUESTION # 54
When creating a project from demand, what related records are moved and copied upon Project Creation?

A. Idea and Demand.

B. Resource Plan and Change Requests.
C. Cost Plan and Assessment.

D. Resource Plan and Cost Plan.

Answer: D

Explanation:

According to the Create a customer project from a demand document, when creating a project from demand, the resource plan and
the cost plan are moved and copied upon project creation. The resource plan defines the resources required for the project, and the
cost plan defines the estimated and actual costs for the project. The other options are not correct, as they are not related records
that are moved and copied upon project creation. The change requests, the idea, and the demand are not moved or copied to the
project, but they are linked to the project as references. The assessment is not a record that is associated with the project, but with
the demand.

NEW QUESTION # 55
The Project management application supports two types of external dependencies. What are they?



Choose 2 answers

A. Task Dependency.

B. Hard Dependency.

C. Soft Dependency.

D. Change Dependency.
E. Milestone Dependency.

Answer: B,C

Explanation:

Explanation

The Project Management application supports two types of external dependencies: hard dependency and soft dependency. A hard
dependency is a dependency that must be met before a task can start or finish. A soft dependency is a dependency that is preferred
but not mandatory for a task to start or finish. You can find more information about these dependency types in the Product
Documentation for ServiceNow.

NEW QUESTION # 56
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