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NAHQ Certified Professional in Healthcare Quality Examination CPHQ
Prüfungsfragen mit Lösungen (Q635-Q640):
635. Frage 
A healthcare quality professional, previously employed by a hospital, has been hired by an ambulatory surgery center to create a
continuous readiness program. Both employers are Medicare certified and are accredited by the same accrediting organization. The
healthcare quality professional should first

A. Develop an education program for leaders and staff about continuous readiness
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B. Assess current organizational practices related to on-site survey and regulatory visits
C. Conduct individual, systems, and focused tracers across the organization
D. Review setting-specific regulatory and accreditation requirements

Antwort: B

Begründung:
Creating a continuous readiness program for accreditation requires understanding the organization's current state to identify gaps and
tailor the program effectively.
Option A (Assess current organizational practices related to on-site survey and regulatory visits): This is the correct answer. The
NAHQ CPHQ study guide states, "The first step in developing a continuous readiness program is to assess current practices to
identify strengths, weaknesses, and gaps in compliance with accreditation standards" (Domain 4). This ensures the program
addresses the ambulatory surgery center's specific needs.
Option B (Conduct individual, systems, and focused tracers across the organization): Tracers are a tool for readiness but should
follow an initial assessment to target relevant areas, making this a secondary step.
Option C (Develop an education program for leaders and staff about continuous readiness): Education is important but premature
without understanding current practices to tailor the content.
Option D (Review setting-specific regulatory and accreditation requirements): While important, reviewing requirements is part of the
assessment process. Assessing practices first provides context for applying standards.
CPHQ Objective Reference: Domain 4: Performance and Process Improvement, Objective 4.7, "Develop programs to ensure
accreditation readiness," emphasizes starting with an assessment of current practices. The NAHQ study guide notes, "An initial
assessment of organizational compliance practices is critical to designing an effective continuous readiness program" (Domain 4).
Rationale: Assessing current practices provides a baseline for designing a tailored readiness program, aligning with CPHQ's
systematic approach to accreditation preparation.
Reference: NAHQ CPHQ Study Guide, Domain 4: Performance and Process Improvement, Objective 4.7.

636. Frage 
One of the difficult things about quality is explaining how _________ is different from a process or system.

A. Tools
B. A and B are same
C. Control
D. Methods

Antwort: B

637. Frage 
A healthcare quality professional has identified a gap In practice from regulatory requirements. The quality professional should

A. provide educational training to the manager on the regulatory requirements.
B. Initiate an audit collection tool to determine the rate of noncompliance.
C. inform the staff that the current practice Is not compliant with regulatory requirements.
D. meet with staff to determine the barriers to compliance.

Antwort: D

Begründung:
When a healthcare quality professional identifies a gap in practice from regulatory requirements, the first step should be to
understand the root cause of the non-compliance. This involves meeting with the staff to determine the barriers to compliance12.
* Understanding the barriers to compliance: This involves engaging with the staff who are directly involved in the area where the gap
has been identified. The staff can provide insights into the challenges they face in adhering to the regulatory requirements. Thiscould
include issues such as lack of resources, inadequate training, or unclear procedures12.
* Developing a plan to address the barriers: Once the barriers have been identified, the healthcare quality professional can work with
the staff and management to develop a plan to address these barriers. This could involve providing additional resources, improving
training, or clarifying procedures12.
* Monitoring and evaluating progress: After the plan has been implemented, it's important to monitor and evaluate progress. This
could involve conducting audits to assess the rate of compliance and making adjustments to the plan as necessary12.
By taking this approach, the healthcare quality professional can ensure that the organization is not only compliant with regulatory
requirements but also that the staff are equipped to maintain this compliance in the future12.



References:
* 1: Competency Framework | NAHQ
* 2: Workforce Competencies for Healthcare Quality Professionals: Leading Quality-Driven Healthcare | NAHQ

638. Frage 
Which of the following is most likely to be a benefit of concurrent ambulatory surgical case review?

A. An increase in the number of cases failing screening criteria
B. Decreased employee turnover
C. An increase in reviewer competence
D. Decreased medical record review at discharge

Antwort: D

639. Frage 
Which of the following Is an example of a population health strategy?

A. reviewing outpatient prescribing patterns for pain management patients
B. scheduling discharged Inpatients for follow up appointments
C. auditing Inpatient admission medications for duplicates
D. Implementing an employee wellness program

Antwort: D

Begründung:
Population health strategies aim to improve the health outcomes of a group of individuals and reduce health disparities among
populations1. They often involve collaboration across sectors, including healthcare, politics, charity, education, and business1. An
employee wellness program is an example of a population health strategy because it targets a specific population (employees) and
aims to improve their health outcomes. This can include initiatives to promote healthy behaviors, provide access to quality healthcare,
and create a supportive work environment1.
Reference: https://www.healthcatalyst.com/insights/4-population-health-strategies-drive-improvement
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......
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