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EE #65
When is it most appropriate for a Development Team to change the definition of "Done'?

A. Prior to starting a new Sprint.
B. Prior to starting a new project.
C. During the Sprint Retrospective.

D. During Spring Planning.
¥e: C

MY

According to the Scrum Guidel, one aspect of Scrum Teans inspecting how they work toward their Product Goal is that they
improve their definition of "Done" over time. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and
create a plan for improvements to be enacted during the next Sprint. Therefore, it is most appropriate for a Development Team to
change the definition of "Done" during the Sprint Retrospective.

EHE #66
‘What techniques could the Scrum Master use when the Scrum Team gets caught in an internal disagreement

A. Use coaching techniques; such as open questions and active listening.

B. Ask an external agile coach what they recommend.

C. Ask teammembers to take the issue up with to the company's Human Resources department.
D. Involve the complete Scrum Team in making a decision.

HE. AD

MH.

Two techniques that the Scrum Master could use when the Scrum Team gets caught in an internal disagreement about which agile
practices to apply are to involve the complete Scrum Team in making a decision, and to use coaching techniques such as open
questions and active listening, as stated in [3]: "The Scrum Master should facilitate a constructive dialogue among the team members
and help themreach a consensus on which agile practices to use. The Scrum Master should also use coaching techniques such as
open questions and active listening to understand the underlying needs and motivations of each team member and to help them find
common ground."

HE #67
When a Development Team is having trouble delivering a working Increment because they don't understand a functional
requirenment, what should they do? (Choose the best answer.)

A. Defer the work to a more appropriate Sprint.

B. Add a specialist to the Development Team.

C. Partially complete the finctionality, and discuss the remaining work at the Sprint Review.
D. Collaborate with the Product Owner to determine what is possible and acceptable.
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EE #68

Youare the Scrum Master for four Scrum Teams working from the same Product Backlog, Several of the developers come to you
complaining that work identified for the upcoming two Sprints will require full-time commitment from a technical specialist who is
external to the teams. What are two key concerns for the Scrum Master to take into account in this situation? (Choose two.)

A. The need to have enough work to keep all Development Team members busy.
B. The desire to maintain a stable velocity.

C. The benefit of Development Teans figuring out a solution for themselves.

D. The ability of the Scrum Teams to produce integrated Increments.

Y. CD



HEE #69
‘Which does a self-organizing Development Team choose?

A. Sprint length.

B. How to best acconmplish its work.

C. Product Backlog ordering.

D. Stakeholders for the Sprint Review.

E. When to release, based on its progress.
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