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EXIN PRINCE22 7 Foundation written Exam Sample Questions (Q231-Q236):

NEW QUESTION # 231
Which is a purpose of the 'closing a project' process?

A. To provide the project board with information to judge the success of a stage
B. To establish mechanisns to judge whether the project is still viable

C. To establish mechanisms for forecasting project objectives

D. To confirm the project has nothing more to deliver

Answer: D

Explanation:
Reference httpz//prince2.wiki'Closing a_Project#Objective

NEW QUESTION # 232
What product is used to maintain a record of those who have an interest in the project and their information requirements?

A. Project Plan

B. Comnunication Management Strategy
C. Project Product Description

D. Project Brief

Answer: B

NEW QUESTION # 233
What information should be recorded in the quality register?

A. Potential threats to the project's objectives and how they will be managed
B. Planned activities to determine whether the products are fit for purpose
C. OfF-specifications that will occur during the project

D. Lessons that the project will capture and use during the project

Answer: D

Explanation:

Section: Volume B

Explanation/Reference:

Reference https://mplaza. pmyprince2-quality-register-template/

NEW QUESTION # 234
Why is a project brief produced?

A. To record the how the project will commumicate with its stakeholders

B. To be used by the project board as a basis for reviewing the progress of a project
C. To provide a full and firm foundation for the mitiation of a project

D. To act as a trigger for the 'starting up a project' process

Answer: C

Explanation:
Section: Volume B

NEW QUESTION # 235



What is an advantage of applying the 'manage by stages' principle?

A. The project has decision points so that it does not run on in an uncontrolled manner
B. The PRINCE2 method can be used for any type of project

C. The project delivers benefits that are aligned with strategic objectives

D. Tolerances can be defined for delegated authority

Answer: A

Explanation:

One advantage of applying the 'manage by stages' principle in PRINCE2 is that the project is broken down into manageable stages,
providing decision points (stage boundaries). This helps in maintaining control by providing opportunities to review and, if necessary,
adjust the project's direction and ensure it does not run on in an uncontrolled manner.References: PRINCE2 Foundation Manual

NEW QUESTION # 236
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