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IASPStrategy Planning Professional Exam SPP Prüfungsfragen mit Lösungen
(Q35-Q40):
35. Frage 
Performance management includes comparing an organization's

A. Employee satisfaction levels against employee performance reviews
B. Actual results against desired results
C. Profit and loss statement against its balance sheet
D. Key performance indicators against its strategic environment

Antwort: B

Begründung:
Performance management fundamentally involvescomparing actual results against desired or planned resultsto assess progress,
identify gaps, and inform corrective actions. The IASP SPP curriculum stresses this comparison as central to strategic control,
enabling organizations to monitor effectiveness and adjust strategies accordingly.#IASP SPP Study Guide - Performance
Measurement##Kaplan & Norton, Balanced Scorecard#

36. Frage 
Who is responsible for ensuring the separation of strategic planning processes from day-to-day operations?

A. A mix of employees from different parts of the organization
B. Senior leadership
C. Chief strategy officer, staff, and consultants
D. A committee with one member from each department

Antwort: B

Begründung:
Senior leadershipis responsible for maintaining clear separation between strategic planning and routine operations, ensuring focus on
long-term direction without being consumed by daily tasks. The IASP SPP curriculum stresses this role to preserve strategic thinking
and governance, while operational managers handle execution. Committees or mixed employee groups support but do not hold
ultimate responsibility.#IASP SPP Study Guide - Governance##Kotter, Leading Change#

37. Frage 
The strategic planning process should include which of the following mechanisms to specifically ensure continuous improvement?

A. Use of an internal planning committee
B. Quarterly reviews conducted by external contractors
C. Annual reviews by the financial team
D. Analysis of lessons learned

Antwort: D

Begründung:
Analysis of lessons learnedis vital for continuous improvement, allowing organizations to reflect on successes and failures, adjust
strategies, and enhance future planning. The IASP SPP curriculum underscores embedding learning mechanisms into the planning
cycle to foster agility and effectiveness. Financial reviews and committees support governance but do not inherently ensure
learning.#IASP SPP Study Guide - Continuous Improvement##Deming, Out of the Crisis#

38. Frage 
What is the key activity when working with middle management on strategic plan implementation?

A. Listening to staff problems
B. Communicating the strategy and issues
C. Understanding the departmental objectives



D. Building buy-in and ownership of the strategy

Antwort: D

Begründung:
Middle management plays a critical role in bridging senior leadership and frontline employees during strategic plan implementation.
The key activity in working with middle management isbuilding buy-in and ownership of the strategy. Ownership motivates middle
managers to actively champion the strategy, align team efforts, and ensure that operational actions support strategic goals. The IASP
SPP curriculum emphasizes that without genuine commitment from middle managers, strategic plans often fail during execution.
Middle managers are accountable for translating strategic intent into specific tasks and maintaining momentum. While communication
and understanding objectives are important, these support activities are secondary to securing ownership to drive
performance.#IASP SPP Study Guide - Implementation Leadership#
#Kotter, Leading Change#

39. Frage 
To improve the likelihood that a plan will be followed, it must be

A. clear and executable.
B. comprehensive and far-reaching.
C. intelligent and worthwhile.
D. interesting and engaging.

Antwort: A

Begründung:
A strategic plan's success depends on it beingclear and executable, meaning that objectives and actions are understandable and
practically achievable. The IASP SPP curriculum stresses that clarity ensures alignment and focus, while executability ensures
feasibility and drives implementation. Intelligence or interest alone does not guarantee adoption, nor does complexity ensure
effectiveness.#IASP SPP Study Guide - Effective Planning##Kotter, Leading Change#

40. Frage
......

Wenn Sie noch viel wertvolle Zeit und Energie für die Vorbereitung der IASP SPP Zertifizierungsprüfung benutzen und nicht wissen,
wie man mühlos und effizient die IASP SPP Zertifizierungsprüfung bestehen kann, bieten jetzt Pass4Test Ihnen eine effektive
Methode, um die IASP SPP Zertifizierungsprüfung zu bestehen. Mit Pass4Test würden Sie bessere Resultate bei weniger Einsatz
erzielen.

SPP Fragen&Antworten: https://www.pass4test.de/SPP.html
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