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HE #92
‘Which practice has the purpose of controlling uncertainties that would affect the project's objectives?

A. Plans
B. Quality

C. Issues
D. Risk
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The Risk practice is specifically aimed at controlling uncertainties that could impact the achieverment of the project's objectives. In
PRINCE2 Agile, risk management involves identifying, assessing, and controlling threats and opportunities to reduce negative
impacts and maximize positive outcorres.

Effective risk management is a core theme and practice in PRINCE2 Agile and is crucial for agile environments where change and
uncertainty are inherent. The practice ensures that risks are continuously monitored and appropriate responses are planned and
implemented. This proactive management helps keep the project viable and aligned with business justification.

While plans support managing scope and resources, issues deal with current problemns rather than potential future events, and quality
ensures that products meet requirements, risk management uniquely focuses on uncertainty.

The PRINCE2 Agile guidance emphasizes integrating agile techniques such as frequent reviews and retrospectives to improve risk
awareness and control.

Reference: PRINCE2 Agile Foundation Version 2, Section 8.3 "Risk Management Practice," and PRINCE2 Agile Study Guide,
Chapter 8.

HEE #93
Which of the following is a challenge when merging project management and agile?

A. No clear processes to follow

B. No common ground in terminology
C. Lack of guidance at delivery level
D. Lack of guidance on doing agile

He: D

MY

Ore of the significant challenges when merging traditional project management approaches like PRINCE2 with agile delivery
methods is the lack of guidance on doing agile. While PRINCE2 provides a structured framework focusing on governance, control,
and business justification, agile introduces flexible, iterative, and people-centered approaches. The integration of these requires clear
guidance on how to implement agile practices effectively within the PRINCE2 framework.

PRINCE2 Agile acknowledges that while it offers a comprehensive method to combine governance and agility, many organizations
and practitioners struggle with practical implementation, especially in how to "do agile" properly. This includes understanding how to
adopt agile roles, ceremonies, and artifacts without losing control, as well as aligning agile delivery with PRINCE2's management
layers.

The challenge is compounded by the fact that agile methodologies emphasize adaptive planning and team autonomy, whereas
traditional project management often focuses on upfront planning and command-and- control structures. PRINCE2 Agile aims to
bridge this gap by providing detailed guidance, but a lack of practical "how-to' agile advice remains a common issue.

Other options like terminology differences (A), unclear processes (B), and guidance at delivery level (C) are lesser challenges
because PRINCE2 Agile provides a common vocabulary and defined processes that include delivery considerations.

Reference: PRINCE2 Agile Foundation Version 2, Section 1.4 "Challenges of Combining Agile and PRINCE2," and PRINCE2
Agile Study Guide, Chapter 1.

EE2 #94
‘What needs to happen when new detailed requirements are added to a timebox?

A. The delivery milestones should be reviewed and re-planned
B. More people should be added to the delivery team

C. Requirements of a similar level of effort should be removed
D. Formal change control should be applied
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A2 #95
How should product-based planning be used as part of PRINCE2 Agile?

e A To enable team planning to be predictive
¢ B. To plan by focusing on the features required
e (. To track progress against the team plan



¢ D. To create the project plan using empiricism
HeE: B

Y.
Reference: https://worldofagile.com/blog/product-based- planning-technique-in-prince2/

EE #96
‘Which statement about the 'embrace change' target is CORRECT?

A. Tt reduces the planning of dependencies between projects
B. It reduces testing in order to meet deadlines

C. It encourages the customer to raise new ideas

D. It mmimizes the time needed to train a new team member

HE: C
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Reference: hitps:/publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA 41
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