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GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q38-Q43):
NEW QUESTION # 38 
True or False: The Product Owner is an optional attendee of the Sprint Retrospective.

A. True
B. False

Answer: B

Explanation:
The Sprint Retrospective is a mandatory event for the entire Scrum Team, including the Product Owner. The Scrum Guidespecifies:
"The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and create a plan for improvements to be enacted
during the next Sprint." As a Scrum Team member, the Product Owner's participation is essential for team-wide reflection and
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improvement.
* A:False-attendance isn't optional.

NEW QUESTION # 39 
True or False: Scrum is a methodology that tells in detail how to build software incrementally.

A. True
B. False

Answer: B

Explanation:
TheScrum Guidedefines Scrum as "a lightweight framework that helps people, teams, and organizations generate value through
adaptive solutions for complex problems." It provides roles, events, and artifacts but intentionally avoids prescribing detailed "how-
to" processes for building software (e.g., coding practices, tools). This distinguishes it from a methodology, which offers specific
steps. Scrum focuses on "what" (e.g., deliver an Increment) and leaves "how" to the team's discretion, making the statement false.
Thus, B is correct.

NEW QUESTION # 40 
Which three purposes does the Definition of "Done" serve? (Choose the best three answers)

A. Describe the work that must be done before the Sprint is allowed to end.
B. Create a shared understanding of when work is complete.
C. Describe the purpose, objective, and time-box of each Scrum event.
D. Increase transparency.
E. Guide the Developers on how many Product Backlog items to select for the Sprint.

Answer: B,D,E

Explanation:
TheScrum Guideexplains the Definition of "Done" as "a formal description of the state of the Increment when it meets the quality
measures required for the product":
* A:It increases transparency by making quality expectations visible to all.
* B:It creates a shared understanding of "complete" across the Scrum Team.

NEW QUESTION # 41 
What outcome is expected as Scrum Teams mature? (Choose the best answer)

A. The Scrum Master's role will no longer be necessary
B. Many of the Scrum events will be optional
C. Their Definition of Done will improve to be more stringent

Answer: C

Explanation:
As Scrum Teams mature, they improve quality and effectiveness. TheScrum Guideimplies that the Definition of "Done" evolves: "As
Scrum Teams mature, it is expected that their definitions of'Done' will expand to include more stringent criteria for higher quality."
* A:Events remain mandatory for Scrum's structure.
* B:The Scrum Master remains vital for coaching and facilitation.

NEW QUESTION # 42 
The process of regular inspection and adaptation employs knowledgeable and skilled inspectors. What are two ways in which the
Product Owner takes the lead in the inspection process? (Choose the best two answers)

A. At the end of Sprint Planning the Product Owner verifies the Sprint Backlog for completeness in order to allow the Sprint
to start.



B. At the Sprint Review the Product Owner shares the current state of Product Backlog, which, combined with the inspection
of the Increment, leads to an updated Product Backlog.
C. At the Daily Scrum the Product Owner inspects the Sprint burn-down for progress towards a complete Increment and re-
planning the team's work.
D. The Product Owner invites stakeholders to the Sprint Review to learn how the current state of the marketplace influences
what is the most valuable thing to do next.

Answer: B,D

Explanation:
The Product Owner leads inspection related to value and backlog management:
* A:At the Sprint Review, they present the Product Backlog state, adapting it based on Increment feedback, per: "The Product
Owner discusses the Product Backlog as it stands."
* D:Inviting stakeholders ensures market insights inform value, aligning with: "The Product Owner may invite other people to attend."
* B:Daily Scrum is for Developers; the Product Owner doesn't inspect burn-downs there.

NEW QUESTION # 43
......
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