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During project inception, an agile practitioner engages the stakeholder to ensure alignment on the project's strategy and vision. The
stakeholder asks for detailed requirements, design, and delivery plans.
What should the agile practitioner do?

A. Set expectations regarding the appropriate level of details requested during this stage
B. Provide all information requested by the stakeholder
C. Ask the team to supply the information to the stakeholder
D. Inform the stakeholder that no detailed documents are provided using agile practices

Answer: A

Explanation:
The correct answer is B - Set expectations regarding the appropriate level of details requested during this stage. In Agile, early
project stages are focused on vision, strategy, and high-level planning, not detailed documentation. The agile practitioner must
educate stakeholders on progressive elaboration and set realistic expectations about how information is delivered over time.
From the PMI Agile Practice Guide:
"In the early stages of an agile project, requirements and plans are intentionally kept at a high level. Agile practitioners work closely
with stakeholders to set appropriate expectations and explain how details will emerge iteratively." (PMI Agile Practice Guide,
Section 2.4 - Agile Project Initiation and Stakeholder Expectations) Mike Griffiths reinforces this:
"During project inception, agile practitioners should clarify that detailed specifications evolve through iterative planning. Setting
appropriate expectations is critical to building trust and maintaining alignment." (Mike Griffiths, PMI-ACP Exam Prep, Chapter 2 -
Agile Principles and Stakeholder Engagement) Incorrect options:
* A contradicts agile principles of just-in-time elaboration.
* C is too rigid and may alienate stakeholders.
* D abdicates responsibility and doesn't help manage expectations.

NEW QUESTION # 207 
A value stream map is a tool used to identify the:

A. Highest value product features.
B. Waste across the entire process.
C. Most likely flow of project risks.
D. Most valuable team interactions.

Answer: B

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 208 
The best description of a Sprint backlog is:

A. A prioritized list of requirements to be completed during the Sprint
B. A prioritized list of tasks to be completed during the project
C. A prioritized list of requirements to be completed for a release
D. Daily progress for a Sprint over the Sprint's length

Answer: A

NEW QUESTION # 209 
When managing an agile software team, engaging the business in prioritizing the backlog is an example of:

A. Incorporating stakeholder values
B. Vendor management
C. Stakeholder story mapping
D. Technical risk reduction



Answer: A

NEW QUESTION # 210 
Personas are used in Agile requirements to depict which type of user?

A. Fictitious users
B. Beta testers
C. Real users
D. Super users

Answer: A

Explanation:
Explanation

NEW QUESTION # 211
......
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