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CRIM Part 1 Is APICS Certified in Production and Inventory Management - Part 1-
Certification offered by the APICS. Since you want to comprehend the CPIM Part 1
Question Bank, I am assuming you are already in the manner of preparation for your
CPIM Part 1 Certification Exam. To prepare for the actual éxam, all you need s B
study the content of this exam questions., You can recegnize the weak area with our
premium CPIM Part 1 practice exams and help you to provide more focus en each
sylizbus topic coverad. This method will help you to increase your confidence to pass
the APICS Production and Inventory Management certification with a better score,

How to Prepare for APICS Production and Inventory
Management (CPIM Part 1) Certification Exam?

APHCS Production and Inventorny Management Certification Practice Lxsm 1

What's more, part of that [ITdumpsfree CPIM-8.0 dumps now are free: https//drive.google.com/open?
id=11GGhiLul S5nAnp Y TSIwhAEwvuF3x8x27C

Do you want to pass the CPIM-8.0 exam with 100% success guarantee? Our CPIM-8.0 training quiz is your best choice. With the
assistance of our study materials, you will advance quickly. Also, all CPIM-8.0 guide materials are compiled and developed by our
professional experts. So you can totally rely on our CPIM-8.0 Exam simulating to aid you pass the exam. What is more, you will
learn all knowledge systematically and logically, which can help you memorize better.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

o Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
Topic 1 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.

¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

Topic 2
ope improverment efforts. A key skill measured here is "enhancing quality metrics."
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¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

Topic 3 performance to improve future predictions. One important skill evaluated is "forecasting demand

accurately."

>> CPIM-8.0 Exam Collection Pdf <<
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‘While making revisions and modifications to the Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) practice
exam, our team takes reports from over 90,000 professionals worldwide to make the Certified in Planning and Inventory
Management (CPIM 8.0) (CPIM-8.0) exam questions foolproof. To make you capable of preparing for the APICS CPIM-8.0
exam smoothly, we provide actual APICS CPIM-8.0 exam dumps.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q417-Q422):

NEW QUESTION # 417
Which of the following planning modules considers the shortest-range planning goals?

A. Input/output analysis

B. Capacity requirementsplanning(CRP)
C. Rough-cut capacity planning (RCCP)
D. Resource planning

Answer: B

Explanation:

Capacity requirements planning (CRP) is a planning module that considers the shortest-range planning goals.

CRP 1s a process of determining the amount of available capacity and comparing it with the required capacity to execute the planned
orders in the master production schedule (MPS) and the material requirements planning (MRP). CRP is usually done at the work
center level and for a time horizon of a few weeks or months. CRP helps to identify and resolve capacity issues, such as overloads
or underloads, and to adjust the production plan accordingly. CRP is the most detailed and accurate method of capacity planning, as
it considers the actual routings, lead times, and lot sizes of the orders. The other options are not correct, as they either consider
longer-range planning goals or less detailed capacity mformation:

*Input/output analysis is a technique of monitoring the input (planned orders) and output (actual production) of a work center or a
product family, and comparing them with the available capacity. Input/output analysis is usually done at the aggregate level and for a
time horizon of a few months or quarters. Input/output analysis helps to measure the performance of the production plan and to
identify and correct deviations from the plan.

*Resource planning is a process of determining the long-range capacity requirements for labor, equipment, facilities, and other
resources, based on the sales and operations plan (S&OP). Resource planning is usually done at the aggregate level and for a time
horizon of a few years. Resource planning helps to support the strategic decisions and investments related to the resource capacity.
*Rough-cut capacity planning (RCCP) is a process of verifying the feasibility of the master production schedule (MPS) in terms of
the available capacity of critical resources, such as key machines or labor skills.

RCCP is usually done at the product family level and for a time horizon of a few months or quarters. RCCP helps to validate the
MPS and to identify and resolve potential capacity bottlenecks or gaps. References:

*[CPIM Part 2 - Section A - Topic 2 - Capacity Planning]

*Capacity Requirements Planning (CRP)

*Input/Output Control

*Resource Planning

*Rough Cut Capacity Planning (RCCP)

NEW QUESTION # 418
A disadvantage of a capacity-lagging strategy may be:

e A planned capital investments occur earlier than needed.
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¢ B. lack of capacity to fully meet demand.
e (. risk of excess capacity if demand does not reach forecast.
¢ D. a high cost of inventories.

Answer: B

Explanation:

A capacity-lagging strategy is a conservative approach to capacity planning that involves adding capacity only when the firmis
operating at full capacity because of an increase in demand 1. This strategy can help minimize costs and reduce the risk of excess
capacity, but it can also lead to a disadvantage of not being able to fully meet customer demand if it rises quickly2. This can result in
lost customers, revenue, and market share, as well as lower customer satisfaction and loyalty3. Reference:

* Lag Capacity Strategy, Lag Demand Strategy - UniversalTeacher.com

* Capacity Planning Strategies: Types, Exanmples, Pros And Cons - Toggl

* 3 types of capacity planning strategies (with examples) - Xola

NEW QUESTION # 419
Based on the values reported in the table below, what is the inventory turnover?
Current assets $700,000
Current liabilities $300,000
Inventory $150,000
Sales revenue $390,000
Cost of goods sold (COGS) - $260,000
- . f f;:;-_f" J:..., L~ P
General & administrative expenses (G&A) |\ 1$25b(000
o A 260
e B.1.73
o C.0.58
e D.0.50
Answer: B
Explanation:

Inventory turnover is a ratio that measures how many times a company sells and replaces its inventory in a given period. It is
calculated by dividing the cost of goods sold (COGS) by the average inventory value. A higher inventory turnover indicates a more
efficient use of inventory, while a lower turnover implies excess inventory or poor salesl.

Based on the values reported in the table, we can calculate the inventory turnover as follows:

Inventory Turnover = COGS / Average Inventory Value = $260,000 / $150,000 = 1.73 Therefore, the correct answer is C.
References = 1 Inventory Turnover - How to Calculate Inventory Turns2

NEW QUESTION # 420
Which of the following product design approaches are likely to reduce time to market for a global supply chain?

A. Concurrent engineering

B. Design for manufacture

C. Quality fnction deployment (QFD)
D. Design for logistics

Answer: A



Explanation:

Concurrent engineering is a product design approach that involves the simultaneous and collaborative nvolverment of different
functional areas, such as engineering, marketing, manufacturing, and suppliers, in the product development process. Concurrent
engineering ains to reduce time to market, improve quality, lower costs, and enhance customer satisfaction by integrating and
coordinating the inputs and feedback of all the stakeholders from the early stages of design. Concurrent engineering can also facilitate
the standardization and modularization of product components, which can improve the flexibility and responsiveness of a global
supply chain. References:

Managing Supply Chain Operations, Chapter 3: Product Design and Development, Section 3.2:

Concurrent Engineering

CPIM Exam Content Manual, Module 1: Supply Chains and Strategy, Section 1.3: Product and Process Design, Subsection 1.3.1:
Product and Process Design Concepts

NEW QUESTION # 421
‘What is the MAIN reason security is considered as part of the system design phase instead of deferring to later phases?

A. To ensure complexity introduced by security design is addressed in the beginning stages

B. To prevent the users from performing unauthorized actions during the testing or operational phases
C. To prevent the system from being tampered with in the future

D. To reduce the overall cost of incorporating security in a system

Answer: D

NEW QUESTION # 422

The modern APICS world is changing its dynamics at a fast pace. To stay and compete in this challenging market, you have to learn
and enhance your in-demand skills. Fortunately, with the Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0)
certification exam you can do this job nicely and quickly. To do this you just need to enroll in the Certified in Planning and Inventory
Management (CPIM 8.0) (CPIM-8.0) certification exam and put all your efforts to pass the Certified in Planning and Inventory
Management (CPIM 8.0) (CPIM-8.0) certification exam.
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