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Compared with other products, one of the advantages of CITM Exam Braindumps is that we offer you free update for 365 days
after purchasing. In this condition, you needn’t have to spend extra money for the updated version. You just need to spend some
money, so you can get the updated version in the following year. It’s quite cost- efficient for you. Besides if we have the updated
version, our system will send it to you automatically.

EXIN CITM Exam Syllabus Topics:

Topic

Details

Topic 1

Vendor Selection

Management: This section measures the expertise of a Vendor Manager and covers the process of
selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating
contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.

Topic 2

Service Management: This domain targets a Service Delivery Manager and focuses on managing IT
services to ensure consistent and efficient delivery. It includes establishing service level agreements (SLAs),
incident and problem management, continuous service improvement, and aligning IT services with business
demands.

Topic 3

Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying
project methodologies, engaging stakeholders, and delivering projects that meet business requirerments.
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o [T Strategy: This section of the exam measures the skills of an IT Strategy Manager and covers the

development and alignment of IT strategy with business objectives. It emphasizes creating strategic plans to
Topic 4 support organizational goals, understanding emerging technologies, and ensuring that IT nvestments
contribute to conpetitive advantage and operational efficiency.

¢ Application Management: This section of the exam evaluates an Application Manager’s skills in overseeing

the lifecycle of IT applications. It covers application development support, maintenance, upgrades, user
Topic 5 support, and ensuring that applications meet functional and performance standards aligned with business
needs.
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Our CITM learning guide is very efficient tool in the world. As is known to us, in our modern world, everyone is looking for to do
things faster, better, smarter, so it is no wonder that productivity hacks are incredibly popular. So we must be aware of the
importance of'the study tool. In order to promote the learning efficiency of our customers, our CITM Training Materials were
designed by a lot of experts from our company. Our CITM study materials will be very usefill for all people to improve their learning
efficiency.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q27-Q32):

NEW QUESTION # 27
Senior management is concermed fraudulent activities may take place during large financial transactions. To reduce the risk of fraud,
it expects the proper controls to be in place. Which security principle is in need of the highest attention?

A. Confidentiality
B. Integrity

C. Reliability

D. Availability

Answer: B

Explanation:

To reduce the risk of fraud in large financial transactions, the security principle ofintegrity(C) requires the highest attention. Integrity,
as perISO/IEC 27001's CIA triad (Confidentiality, Integrity, Availability), ensures that data is accurate, complete, and unaltered.
Fraud often involves manipulating transaction data, so controls like data validation, checksurms, or audit trails are critical to maintain
integrity and prevent unauthorized changes.

* Confidentiality (A)Protects data from unauthorized access, less directly related to fraud prevention.

* Availability (B):Ensures system access, not the primary concern for fraud.

* Reliability (D)Not a standard CIA triad principle; may relate to system performance but not fraud.

Reference:EPI CITM study guide, under Information Security Management, likely references the CIA triad, emphasizing integrity for
fraud prevention. Check sections on security principles or fraud controls.

NEW QUESTION # 28
Controls to manage risk have been implemented and evaluated successfully. Risks are now at the level which the organization is
willing to accept. What is the name of this risk?

A. Modified risk
B. Lowered risk
C. Reduced risk
D. Residual risk

Answer: D
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Explanation:

Inrisk management, after controls are implemented to mitigate risks, the remaining risk that the organization is willing to accept is
calledresidual risk(C). According to frameworks like[SO/IEC 27001andCOBIT, residual risk represents the level of risk that
persists after applying controls, deemed acceptable based on the organization's risk appetite. For example, if a control reduces the
likelihood or impact of a threat (e.g., data breach), the remaining exposure is the residual risk, which the organization monitors but
does not further mitigate unless necessary.

* Reduced risk (A):Not a standard term; implies a general decrease but lacks specificity.

* Lowered risk (B):Similar to reduced risk, not a recognized term in risk management frameworks.

* Modified risk (D):Implies risk alteration but is not a standard term for post-control risk levels.

Residual risk is a critical concept in risk management, ensuring organizations understand and accept the remaining exposure after
mitigation efforts.

Reference:EPI CITM study guide, under Risk Management, likely references ISO/IEC 27001 or COBIT, emphasizing residual risk
inrisk assessment and treatment processes. Check sections on risk management frameworks or risk evaluation.

NEW QUESTION # 29
The IT department is requested to select and implement technology and support which will deliver knowledge capable of supporting
cross-functional business units. What do you require?

e A Both
e B. Data management
¢ C. Information management

Answer: A

Explanation:

To deliverknowledgesupportingcross-fimctional business units, bothinformation management(A) anddata management(B) are
required (C).Data managementensures raw data is collected, stored, and organized (e.

g, databases, data quality), whileinformation managementtransforms data into meaningful knowledge (e.g., through analytics,
reporting, or knowledge bases) accessible to business units. According toCOBITorlT strategy frameworks, integrating data and
information management enables cross-finctional collaboration by providing actionable insights and knowledge sharing,

* Information management alone (A):Focuses on knowledge delivery but relies on well-managed data.

* Data management alone (B):Provides raw data but lacks the processes to turn it into usable knowledge.

Reference:EPI CITM study guide, under IT Strategy, likely discusses data and nformation management for enabling business
processes. Refer to sections on knowledge management or data governance.

NEW QUESTION # 30
A customer survey needs to be designed. What is the most important factor for success?

A. Use a rating scale only

B. Relevant questions to meet the objective
C. Make use of leading and loaded questions
D. Minimum duration to complete

Answer: B

Explanation:

The most important factor for a successfulcustomer surveyinservice managementisrelevant questions to meet the objective(A).
According tol TIL's continual service improvement (CSI), surveys must be designed with questions that align with the survey's goals
(e.g., assessing service quality or customer satisfaction) to gather meaningful data for actionable improvements.

* Use a rating scale only (B):Restricting to rating scales limits question variety and may not capture qualitative insights.

* Leading and loaded questions (C):These bias responses, reducing survey validity.

* Minimum duration (D):While brevity is important, relevance of questions is critical for achieving the survey's purpose.
Reference:EPI CITM study guide, under Service Management, likely references ITIL's CSI framework for survey design. Check
sections on customer feedback or service improvement.

NEW QUESTION # 31
The new system (application) is ready for adoption (implementation). The customer is concerned that an instant change-over from



the current system to the new system will create a large impact on the user base.
You are requested to propose an approach for adoption. Which of the itens listed below is recommended?

A. Phased

B. Big bang

C. Parallel

D. Coordinated

Answer: C

Explanation:

When implementing a new system, the customer's concern about a large impact on the user base suggests the need for a low-risk,
controlled adoption strategy. Inapplication management, theparalleladoption approach (B) involves running both the old and new
systerns simultaneously for a period, allowing users to transition gradually while ensuring the new system functions correctly. This
minimizes disruption, as the old system remains operational as a fallback if issues arise with the new system.

* Big bang (A):This approach involves switching entirely to the new system at once, which is high-risk and likely to cause significant
disruption, especially for a concerned user base. It's unsuitable here due to the potential for widespread impact.

* Coordinated (C):This is not a standard term in application deployment strategies. It may imply a managed transition but lacks the
specificity of parallel or phased approaches.

* Phased (D):This involves rolling out the new system incrementally (e.g., by department or module), which reduces risk but doesn't
provide the same level of safety as parallel, where both systems run concurrently to ensure continuity.

Theparallelapproach is ideal for mitigating risks during a critical system transition, as it allows validation of the new system's
performance while maintaining business continuity. According tol TILorSDLCframeworks, parallel adoption is often recommended
for mission-critical systems to ensure stability and user acceptance.

Reference:EPI CITM study guide, under Application Management, likely discusses system implementation strategies within the
Software Development Life Cycle (SDLC) or ITIL's service asset and configuration management. Refer to sections on application
deployment, transition planning, or change management for details on parallel adoption.

NEW QUESTION # 32

Everyone wants to stand out in such a competitive environment, but they don't know how to act. Maybe our CITM exam questions
can help you. Having a certificate may be something you have always dreamed of, because it can prove that you have a certain
capacity. Our CITM learning materials can provide you with meticulous help and help you get your certificate. Our CITM training
prep is credible and their quality can stand the test. Therefore, our CITM practice materials can help you get a great financial return
in the future and you will have a good quality of Tife.
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