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i =8 #67
‘Which principle helps to ensure that all changes to the outputs are agreed?

A. Learn from experience

B. Focus on products

C. Manage by exception

D. Defined roles and responsibilities

ZX: D

fRRE R
Section: Volume B

i =8 #68
Which is a purpose of the business case theme?

A. To identify the project's outputs

B. To identify which role is responsible for producing the business case

C. To establish the controls to manage changes that may impact the project benefits
D. To establish a viable nvestment proposition

ER: A
fRRER A

Section: Volume B
Explanation/Reference: http//prince2.wiki/Business_Case
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Which is created during the Starting up a Project process?

A. Project mandate
B. Communication Management Strategy

C. Quality Register
D. Project management team role descriptions

ZE: D

R #70
Which is shown in a product breakdown structure?

A. What resources are required to develop the products
B. The major products that are to be developed in a plan
C. Management stages, major products and control points
D. In which order the products should be created

£%: B

fE R A«

A product breakdown structure (PBS) in PRINCE?2 is a hierarchical decomposition of the major products that are to be developed
i a project. It helps in visualizing all the products (deliverables) that are required for the project, ensuring that all products are
identified and nothing is overlooked. The PBS does not indicate the order of product creation, resource requirements, or control
points, but strictly the products needed.
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Which is a minimum requirement for applying the organization theme?

A. Each member of the project management team must have a written role description
B. The roles of the project management team must be combined, wherever possible
C. The project manager must be appointed from the supplier organization

D. The frequency of communication to the project's stakeholders must be documented

ZX: D

iR B B «
Explanation/Reference:
Reference httpy//prince2.wiki/Themes#Organization Theme
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