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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?

A The company’s sirategy

B. The efficiency of process execution

C. The end-to-and series of events for interacting with customears

D. Only the in-house senices Answer - C. The end-lo-end serles of events for
Inlgracling wilh customers

BPM (Business Process Managament) is...

A A stralegic technigue

B. An approach for performance mgrovement

C. A managemant discipling

D. A tool for aulomating business processes Answer - C. A management discipline

Omne of the mast important BPM success factors is., ..

A, Salection of the right methods and tools

B. Clear responsibility for organizationsl hand-olfs in the business processes
C. A group of exlemal sponsors

D. A solid managemant organization Answer - B, Clear responsibility for
organizational hand-cifs in the business processes

In process modeling it s baneficial if work-shop panicipants.

A have comprehansive knowhow about inancing issues

B. are informed about all IT-Systems the enterpess eses

C. represent the enlire business procass as cross-funclional group

D. aiready developed a finished process madule for their sector Answer - C
represent the entire business process as cross-functional group

What Is the job of the process owner?

A Responsitde for process design, process performance and developmant of the
solution

B. Execution of project management for re-engineening

C. Development of the database design for tha repository

D. Sslaction and procurament of BPM-loots Answer - A. Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps starf?
A, [n the phase of the introduction of Lhe procass

B. Afler the BPM project
C. With tha BPM project initiation
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It is a universally accepted fact that the CBPA examis a tough nut to crack for the majority of candidates, but there are still a lot of
people in this field who long to gain the related certification so that a lot of people want to try their best to meet the challenge of the
CBPA Exam A growing number of people know that if they have the chance to pass the exam, they will change their present
situation and get a more decent job in the near future.

Our CBPA preparation examis compiled specially for it with all contents like exam questions and answers from the real CBPA
exam. [f'you make up your mind of our CBPA exam prep, we will serve many benefits like failing the first time attached with full
refund service, protecting your interests against any kinds of loss. In a word, you have nothing to worry about with our CBPA Study
Guide.
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ok. Our CBPA Questions are the best relevant and can hit the actual test, which lead you successfully pass. Please feel confident
about your CBPA preparation with our 100% pass guarantee.

ABPMP CBPA Exam Syllabus Topics:

Topic Details

¢ Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
of optimized process solutions. It includes designing workflows that meet business objectives, incorporating]
best practices, and ensuring alignment with organizational strategies.

Topic 1

¢ Process Modeling; This section of the exam measures the skills of Business Analysts and covers techniques
for representing business processes visually. It encompasses modeling standards, notations, and tools used

Topic 2 . . .
P to depict current and future state processes for analysis and improvement.

¢ Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
examining business processes to identify inefficiencies and areas for enhancement. It involves data

Topic 3 . . o ) o
P collection, performance metrics, and root cause analysis to inform process improvement initiatives.

e Process Performance Management: This section of the exam measures the skills of Process Analysts and
covers monitoring and evaluating process performance. It focuses on setting performance indicators,

Topic 4
P analyzing results, and implementing controls to maintain process efficiency and effectiveness.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q18-Q23):

NEW QUESTION # 18
The activity of formally monitoring processes with metrics is known as

A. Process assessment

B. Process cycle measurement

C. Process performance measurement
D. Process measurement

Answer: C

Explanation:

Process performance measurementis the practice of systematically tracking and evaluatingactual resultsof business processes using
pre-defined metrics. It forns thefeedback loopfor continuous process improvement and governance.

"Process performance measurement entails gathering, tracking, and analyzing performance data against defined metrics (KPIs) to
evaluate the efficiency and effectiveness of a process."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Purpose includes:

* Establishing baselines

* Identifying underperforming processes

* Supporting data-driven decision-making

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 19
Unified Modeling Language (UML) provides a standard set of diagramming techniques and notations for doing what?

A. Data flow of activities and tasks

B. Systems, process analysis and design

C. Information systenms requirements

D. Inputs and outputs of business processes

Answer: B
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Explanation:

UML(Unified Modeling Language) is a standard used insoftware and systems engineeringto model system behavior, architecture,
and design. While it's not BPMN, it can still be used inbusiness process analysiswhen systers behavior needs to be represented in
tandem

"UML is a general-purpose modeling language in software engineering, often used to visualize system architecture, including use
cases, sequence diagrams, and activity flows which support process analysis."

- ABPMP CBOK, Chapter 2 - Process Modeling

Reference: ABPMP CBOK, Chapter 2 - Process Modeling

NEW QUESTION # 20
Why is Porter's Five Forces model still one of the MOST used frameworks for strategy development?

e A It canalso be used witha SWOT analysis.

¢ B. Itis one of the few proven techniques for external strategy analysis used in combination with a value chain analysis or a
strategy map.

e C. It is used in conjunction with the Balanced Scorecard methodology.

e D. It is Porter's methodology for value chain analysis.

Answer: B

Explanation:

Porter's Five Forces is a foundational tool forexternal analysisof the competitive landscape. Itsenduring use is because it integrates
well withvalue chain analysisandstrategy mapping, helping firms assess threats and opportunities.

"Porter's Five Forces analysis helps organizations understand the industry structure and competitive forces that affect profitability. It
complements value chain and strategy analysis tools."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

NEW QUESTION # 21
Which summarizes the best definition of Business Process Management (BPM)?

A. Improved cash flow from detailed process documentation

B. Higher customer satisfaction by graphically depicted processes

C. Better conditions by deploying a Business Process Management System (BPMS)
D. Greater agility in achieving business-aligned goals

Answer: D

Explanation:

BPM s adiscipline focused on optimizing and aligning business processesto strategic goals. Its key benefit isorganizational agility,
enabling businesses to respond effectively to change and continuously improve.

"Business Process Management is a structured approach to optimizing and aligning business processes with strategy, enhancing
agility, efficiency, and customer value."

- ABPMP CBOK, Chapter 1 - BPM Overview

Reference: ABPMP CBOK, Chapter 1 - BPM Overview

NEW QUESTION # 22
What does a SIPOC diagram describe?

A. Supplier, Input, Process, Output, and Customer

B. An initial consensus on what areas of a process will be documented in the modeling tool

C. The end-to-end process of transforming the inputs to outputs to customers

D. A flowchart that shows the inputs converted to outputs resulting in products or services delivered to a customer

Answer: A

Explanation:
TheSIPOCdiagram stands forSupplier, Input, Process, Output, and Custorrer. It is used at a high level to identify all relevant



elements of a business process improvement projectbefore detailed mapping begins. It helps define process boundaries and the
relationship between inputs and outputs.

"The SIPOC model is a high-level process map that shows the Suppliers, Inputs, Process, Outputs, and Customrers for a process. It
is commonly used in Six Sigma and Lean methodologies."

- ABPMP CBOK, Chapter 2 - Process Modeling

Reference: ABPMP CBOK, Chapter 2 - Process Modeling

NEW QUESTION # 23
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