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AE #297
Which role is responsible for creating Checkpoint Reports?

¢ A Senior Supplier
e B. Team Manager
¢ C. Change Authority
¢ D. Project Support

He: B

EHE #298
What is an advantage of dividing the project into stages?

¢ A Detailed plans can be prepared closer to the time events will take place

¢ B. the project board can delegate management of the project to team managers

e C. The project brief can be updated towards the end of each stage

e D. The project can be authorized by the project manager on a stage by stage basis

HE: A

HE:

One of the advantages of dividing the project into stages, as advocated by PRINCE?2, is that detailed plans can be prepared closer
to the time events will take place. This allows planning to be based on more accurate, up-to-date information, improving the
relevance and accuracy of the plans. This approach also allows for better response to changes and risks, as planning for later stages
can adjust based on the outcomes and learnings from earlier stages.References: PRINCE2 Foundation Manual

EE #299
Which is a benefit of applying the 'tailor to suit the project’ principle?

A. The capability of leadership is strengthened

B. Project management becomes less bureaucratic
C. The number of outputs is reduced

D. The project environment complexity is reduced

o
m

: D

EAE #300
‘Which should define how tools will be used to support the information needs of the project team?

A. Commercial management approach

B. Quality management approach

C. Digital and data management approach
D. Issue management approach

He: C

Y.

The 'Digital and Data Management Approach’ in PRINCE2 should define how tools and technologies will be utilized to support the
information needs of the project team. This approach outlines how digital resources, data handling, and communication tools are to
be deployed to enhance the effectiveness of information sharing and project management practices.References: = PRINCE2 7
Foundation Training Manual and official PRINCE2 website documentation
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EAE #301
Identify the missing word(s) in the following sentence:
[ ? ] dependency is one between two products of a project, over which the project team has control.

A. A resource-driven
B. An external

C. An internal

D. A schedule-driven

HE: C

MY

In PRINCE2, an "nternal' dependency refers to a relationship between two products of a project that is under the control of the
project team. These dependencies are managed within the project's boundaries, unlike external dependencies which involve elements
outside the project's direct control. References: PRINCE2 7 Foundation materials on product dependencies.
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