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NEW QUESTION # 235 
During which of the following PI Planning activities does Product Management introduce the prioritized Features to the teams for
planning?

A. The draft plan review
B. The Management Review and Problem-Solving workshop
C. The business context presentation
D. The Product/Solution Vision presentation

Answer: D

Explanation:
The Product/Solution Vision presentation is the PI Planning activity where Product Management introduces the prioritized Features
to the teams for planning. This presentation provides the teams with a clear and compelling vision of the expected outcomes and
benefits of the upcoming PI. It also includes the top Features and Capabilities that are needed to realize the vision, along with their
priorities and dependencies. The teams use this information to plan their Iteration goals and PI objectives, as well as to identify risks
and issues that may affect their delivery. References: = PI Planning - Scaled Agile Framework, Exam Study Guide: SP (6.0) - SAFe
Practitioner Learn more
1blob:https://www.bing.com/de17474a-36f7-4492-bee8-fda596ce6ca4
scaledagileframework.com2blob:https://www.bing.com/7ae70a2b-bc92-4a78-8062-40fdaf79bd54
support.scaledagile.com3blob:https://www.bing.com/7ae70a2b-bc92-4a78-8062-40fdaf79bd54
support.scaledagile.com4blob:https://www.bing.com/7885211d-18bd-4607-a6ae-2c64adb8f1b1
iconagility.com5blob:https://www.bing.com/f9138387-3093-43f1-9be4-d1ae13e5980f scaledagile

NEW QUESTION # 236 
According to SAFe, a Feature should be sized to fit into what duration?

A. One month
B. One Iteration
C. One year
D. One PI

Answer: D

Explanation:
= According to SAFe, a Feature should be sized to fit into one Program Increment (PI), which is a timebox of
8 to 12 weeks, typically consisting of 4 to 6 iterations1. A Feature is a service provided by the system that fulfills some important
stakeholder needs and delivers business value2. A Feature should be small enough to be completed by a single Agile Release Train
(ART) within a PI, but large enough to provide significant and measurable value3. A Feature should also be testable, demonstrable,
and deployable4. References: = 1:
Program Increment - Scaled Agile Framework; 2: Features and Capabilities - Scaled Agile Framework; 3:
Right-Sizing Features for SAFe Program Increments - Scaled Agile Framework; 4: Feature - Scaled Agile Framework

NEW QUESTION # 237 
James is a Product Owner. It is day seven of the Iteration and his team tells him that they may miss their Iteration commitment. What
should James do?

A. Support adding an Innovation and Planning Iteration directly after the current Iteration
B. Ensure the Iteration backlog is accurately prioritized
C. Support splitting a Story into a coding story and a testing story, and then moving the testing story into the next Iteration
D. Agree to add a person from the System Team to complete the work

Answer: B

Explanation:
= As a Product Owner, James is responsible for managing the Iteration backlog and ensuring that the most valuable and feasible
work items are delivered by the team1. If the team tells him that they may miss their Iteration commitment, James should collaborate
with them to review and reprioritize the backlog, and identify the minimum viable increment that can be completed within the Iteration
timebox2. James should not support adding an Innovation and Planning Iteration, as this would disrupt the cadence and



synchronization of the Agile Release Train3. James should not agree to add a person from the System Team, as this would violate
the team autonomy and self-organization principles4. James should not support splitting a Story into a coding story and a testing
story, as this would create technical debt and compromise the quality and value of the deliverable5. References: = 1: Product Owner
- Scaled Agile Framework6; 2: Iteration Planning - Scaled Agile Framework7; 3: Innovation and Planning Iteration - Scaled Agile
Framework8; 4: Agile Teams - Scaled Agile Framework9; 5: Story - Scaled Agile Framework10

NEW QUESTION # 238 
What is one of the Product Owner's responsibilities?

A. To facilitate team meetings and drive Agile behavior
B. To foster normalized estimating within the team
C. To foster adoption of Agile technical practices
D. To manage and prioritize the Team Backlog

Answer: D

Explanation:
The Product Owner (PO) in the team is responsible for managing and prioritizing the Team Backlog, which is the single source of
truth for the upcoming features of the system1. The PO works with the Product Manager, who owns the Vision and the Roadmap,
to define and sequence the features in the Program Backlog2. The PO also collaborates with other POs in the Agile Release Train
(ART) to manage dependencies and ensure alignment across teams3. The PO maintains and prioritizes the Team Backlog, which
contains user stories, enablers, and other backlog items that the team needs to implement to deliver value to the customer4. The PO
also participates in the backlog refinement sessions, where the team defines, discusses, estimates, and establishes acceptance criteria
for the backlog items. References: Team Backlog - Scaled Agile Framework, Product Owner - Scaled Agile Framework, Program
Backlog - Scaled Agile Framework, Story - Scaled Agile Framework, [Backlog Refinement - Scaled Agile Framework]

NEW QUESTION # 239 
Why is it important to spend time "in the zone"?

A. To maximize ideal productivity time
B. To make work in process visible
C. To refine productive collaboration
D. To reduce queue lengths

Answer: A

Explanation:
Spending time "in the zone" means being fully immersed in a task that is challenging, engaging, and enjoyable. This state of flow is
associated with higher levels of creativity, innovation, and performance1. According to SAFe, optimizing the time spent in the zone
for individuals and teams makes a substantial difference in ART productivity2. The other options are not directly related to the
concept of flow, although they may be influenced by it. Reducing queue lengths, refining productive collaboration, and making work
in process visible are all aspects of visualizing and limiting WIP, which is another flow accelerator3.

NEW QUESTION # 240
......
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