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training materials are tested by IT experts and certified trainers who studied PR2F Exam Questions for many years. The high quality
of our vce braindumps are the guarantee of high passing score.

EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q291-Q296):
NEW QUESTION # 291 
Which is an objective of the 'directing a project' process?

A. To design the project management team roles
B. To create the plan to deliver the project product
C. To select and appoint the project manager
D. To give authority to deliver the project product

Answer: C

NEW QUESTION # 292 
Identify the missing words in the following sentence. An objective of the Closing a Project process is to ensure that provision has
been made to address [?] through follow-on action recommendations.

A. open issues and risks
B. the release of resources
C. the measurement of benefits NOT yet realized
D. the handover of products

Answer: A

NEW QUESTION # 293 
Which aspect of project performance must be managed to ensure the project's products are fit for purpose?

A. Quality
B. Scope
C. Risk
D. Benefits

Answer: A

Explanation:
Section: Volume A

NEW QUESTION # 294 
Which is a purpose of the Quality theme?

A. Determine the communication needs of the organization's quality assurance function
B. Establish how the project will ensure that all products created meet their requirements
C. Establish quality assurance to maintain the quality management system
D. Identify all the products of the project to ensure the scope has been adequately defined

Answer: B

Explanation:
The primary purpose of the Quality theme in PRINCE2 is to establish and maintain the processes and procedures that will ensure all
products created during the project meet the predefined quality requirements.
This includes planning, assurance, and control of quality. The Quality theme focuses on defining and implementing quality standards
that the project must adhere to, rather than dealing directly with broader organizational quality assurance or the project scope.
PRINCE2 7 Foundation handbook and other official documents.
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NEW QUESTION # 295 
Which is a purpose of a lessons log?

A. To escalate lessons to the project board
B. To raise improvements with project assurance
C. To document that corrective action is being taken
D. To record any lessons that are raised in checkpoint reports

Answer: D

Explanation:
Explanation
Reference https://mplaza.pm/prince2-lessons-log-template/

NEW QUESTION # 296
......
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