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B GR7 ;A B[ (Q68-Q73):

I #68
In a "global recognition program," what is a potential issue if the organization fails to consider cultural differences?

A. Employees in all regions will have identical engagement levels

B. Recognition prograns have no measurable impact on employee satisfaction

C. The program may lack relevance or appeal, resulting in reduced motivation and lower employee morale
D. Cultural alignment is unnecessary in recognition programs

Ef#: C

HM #69
In the context of "work-life balance" as part of total rewards, why might a global organization face challenges when implementing
these programs internationally?

A. Work-life programs require significant investment without cultural consideration

B. Uniform work-life prograns simplify operations but may not suit regional preferences

C. Work-life programns are only valued in high-income countries

D. Work-life expectations and acceptance vary by culture, which may impact effectiveness and adoption rates

M
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: D

EE#70
Which of the following describes a best practice when selecting benefits service providers in a global benefits strategy?

A. Using a single provider for all countries to simplify management

B. Choosing providers based solely on cost rather than expertise

C. Partnering with providers who have expertise in local compliance and cost management
D. Limiting partnerships to home-country providers

IEf: C

B #71

A multinational organization is revising its international benefits offerings to address the needs of its diverse workforce across various
regions. The company wants to avoid one-size-fits-all solutions and instead wants to tailor benefits based on local preferences and
statutory requirements. Which strategy would best support this objective while managing costs effectively?

A. Expatriate-focused benefits that prioritize employees on international assignments
B. Performance-based benefits tied to individual country GDP

C. Standardized benefits across all regions to streamline administration

D. Regionalized benefits packages that reflect local norms and legal requirements

IEf@E: D

R #72
‘When creating an "international assignment policy," which of the following describes a primary purpose of including a "hardship
allowance'?

e A To provide additional compensation for employees in high-cost countries
¢ B. To compensate for the physical, environmental, or cultural challenges faced in less developed or high-risk locations
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¢ C. To reduce administrative complexity in assignment costs
¢ D. To standardize expatriate pay globally
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