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P& #210

Successful project communications will most likely occur when:

A. the different commumication needs of each stakeholder group are fully understood.

B. email is the primary method used in order to get information to stakeholders in a speedy and efficient manner.
C. A. standard project communication format for reports is used to provide feedback to stakeholders.

D. the project sponsor takes responsibility for planning all stakeholder communication from the outset.

BE: A

i RE #211
On examining a particular risk in the project there is some uncertainty among the project team of how important this risk is to the
project. How would you advise the team on how the significance of the risk is to be determined?

e A Byassessing its effect on the business case.

e B. By assessing both its probability of occurrence and its impact on project objectives.
e (. By assessing its probability of occurrence.

e D. By assessing its impact on project objectives,
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I8 #212

A key aspect of managing a project nvolves:

e A planning to achieve defined objectives.

¢ B. ensuring ongoing operations are maintained.

¢ (. defining which operational systens to put in place.
¢ D. identifying routine tasks.

BEE: A

R #213
Which of the following statements about the role of project sponsor is false?

e A A. project sponsor writes and owns the project management plan.

e B. A. project sponsor is able to work across finctional boundaries within an organisation.

e C. A project sponsor is prepared to commit sufficient time and effort to support the project.
e D. A project sponsor is an advocate for the project and the change it brings about.

BER: A

P RE #214
The main purpose of the Project Management Plan is to:

e A ensure the project sponsor has tight control of the project manager's activity.

¢ B. provide justification for undertaking the project in terns of evaluating the benefit, cost and risk of alternative options.
e (. document the outcome of the risk, change and configuration management processes.

¢ D. document the outcomes of the planning process and provide the reference document for managing the project.

ZE: D
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