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With the simulation function, our PRINCE2- Agile- Foundation training guide is easier to understand and have more vivid
explanations to help you learn more knowledge. You can set time to test your study efficiency, so that you can accomplish your test
within the given time when you are in the Real PRINCE2- Agile-Foundation Exam. Besides, you can get the real feeling of taking
part in the real exam for our PRINCE2- Agile-Foundation exam questions have the function of simulating the real exam So that you
can have a better performance when you attend the real exam.

PRINCE2 Agile Foundation certification examis a comprehensive exam that covers a wide range of topics related to agile
methodology and PRINCE2 project management. PRINCE2- Agile-Foundation Exam includes topics such as the PRINCE2 Agile
framework, agile concepts and techniques, the role of the project manager in an agile environment, and the benefits of using an agile
approach.

>> PRINCE2-Agile-Foundation Latest Dumps Book <<

Free PDF 2026 PRINCE2 - PRINCE2-Agile-Foundation Latest Dumps Book

Why is the PRINCE2 PRINCEZ2- Agile-Foundation test dump chosen by so many IT candidates?Firstly, the high quality and latest
material are the important factors of PRINCE2- Agile-Foundation vce exam. Besides, time and money can be saved by use of the
PRINCE2- Agile- Foundation brain dumps. Instant download is available for you, thus you can study as soon as you complete
purchase. Moreover, one year free update is the privilege after your purchase. You will get the latest study material for preparation.
Hurry up to choose PRINCE2- Agile- Foundation Tramning Pdf, you will success without doubt.

PRINCE?2 Agile Foundation Sample Questions (Q136-Q141):

NEW QUESTION # 136
Which is often used during a retrospective to capture lessons?

A. A burn chart

B. A Gantt chart

C. A Glad! Sad! Mad! board
D. A Kanban board

Answer: C
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NEW QUESTION # 137
‘What should be decided when configuring PRINCE2 effectively?

A. What to significantly change to create the right blend
B. Which areas are not enabled to work with agile

C. Where to put the emphasis and where to add guidance
D. What to remove and where to add guidance

Answer: A

NEW QUESTION # 138
Why are team working agreement produced?

A. To make the teamrules visible to the project manager for monitoring purposes

B. To ensure that the delivery team members comply with company policy

C. To create structure so that the team manager can assess individual performance

D. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values

Answer: D

Explanation:
Reference https/publications.axelos.com/prince2agile2016/content.aspx?page=pra_126&showNav=true&expandNav=true

NEW QUESTION # 139
In which process is a workshop conducted to agree the Definition of Ready (DoR) and Definition of Done (DoD)?

A. Directing a project

B. Initiating a project

C. Managing product delivery
D. Controlling a stage

Answer: B

Explanation:

Agile Foundation guidance, aligned with PRINCE2 Agile, explains that the Definition of Ready (DoR) and Definition of Done (DoD)
should be agreed as early as possible to establish clear expectations around quality, readiness, and completion. The workshop to
agree both DoR and DoD is conducted during the Initiating a Project process, making option A the correct answer.

The Initiating a Project process is where the foundations for successful delivery are set. Its purpose is to ensure that there is a shared
understanding of how the project will be delivered, governed, and controlled before significant work begins. Agreeing the DoR and
DoD at this stage provides clarity on what "ready to start" and "done" actually mean for the project. This helps align stakeholders,
delivery tearrs, and governance roles on quality expectations and acceptance standards.

Option B, Directing a Project, focuses on senior-level decision-making, authorization, and overall control rather than detailed
delivery agreements. Option C, Controlling a Stage, deals with monitoring progress and handling issues during execution, not defining
core quality agreements. Option D, Managing Product Delivery, concentrates on coordinating work between the team and project
management but assumes that definitions such as DoR and DoD are already established.

Agile Foundation documents emphasize that DoR and DoD support transparency, consistency, and trust. The DoR ensures that
work entering a delivery cycle is sufficiently understood and prepared, reducing waste and rework. The DoD ensures that completed
work meets agreed quality criteria and is potentially releasable. Establishing these definitions during Initiating a Project supports Agile
principles of built-in quality and shared understanding, while also satisfying governance needs. By agreeing them early, teans can
work autonomously within clear boundaries, improving flow, predictability, and value delivery throughout the project.

NEW QUESTION # 140
Which of the following is a benefit of 'being and doing agile'?

A. Focusing on completing tasks
B. Following processes

C. Increasing user satisfaction
D. Using agile techniques



Answer: C

Explanation:

A key benefit of being and doing agile is increasing user satisfaction by delivering value early and continuously, adapting to feedback,
and ensuring the product meets real user needs. Agile approaches emphasize collaboration with customers and iterative delivery,
which enhances satisfaction compared to traditional, rigid methods.

While following processes (A) and using agile techniques (B) are means to an end, they do not directly guarantee benefits. Focusing
solely on tasks (D) risks losing sight of value delivery.

User satisfaction is a central measure of agile success and reflects the effective application of agile principles.

Reference: PRINCE2 Agile Foundation Version 2, Section 2.3 "Benefits of Agile," and PRINCE2 Agile Study Guide, Chapter 2.
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are thousands of candidates choosing our products and obtain certifications so that our PRINCE2 Agile Foundation PRINCE2-
Agile-Foundation valid exam simulations file is famous for its high passing-rate in this field. If you want to pass exam one-shot, you
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