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Außerdem sind jetzt einige Teile dieser ZertPruefung CITM Prüfungsfragen kostenlos erhältlich: https://drive.google.com/open?
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Es ist ganz normal, vor der Prüfung Angst zu haben, besonders vor der schwierig Prüfung wie EXIN CITM. Wir wissen, dass allein
mit der Ermutigung können Ihnen nicht selbstbewusst machen. Deshalb bieten wir die praktische Prüfungssoftware, um Ihnen zu
helfen, EXIN CITM zu bestehen. Sie können zuerst die Demo der EXIN CITM gratis probieren. Wir glauben, dass Sie bestimmt
unsere Bemühungen und Professionellsein von der Demo empfinden!

EXIN CITM Prüfungsplan:

Thema Einzelheiten

Thema 1

IT Strategy: This section of the exam measures the skills of an IT Strategy Manager and covers the
development and alignment of IT strategy with business objectives. It emphasizes creating strategic plans to
support organizational goals, understanding emerging technologies, and ensuring that IT investments
contribute to competitive advantage and operational efficiency.

Thema 2

Application Management: This section of the exam evaluates an Application Manager’s skills in overseeing
the lifecycle of IT applications. It covers application development support, maintenance, upgrades, user
support, and ensuring that applications meet functional and performance standards aligned with business
needs.

Thema 3
Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying
project methodologies, engaging stakeholders, and delivering projects that meet business requirements.

Thema 4

IT Organization: This domain targets an IT Operations Manager and focuses on the design and
management of IT organizational structures. It includes defining roles and responsibilities, establishing
governance frameworks, managing resources effectively, and fostering collaboration to support IT service
delivery and business needs.

Thema 5

Vendor Selection
Management: This section measures the expertise of a Vendor Manager and covers the process of
selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating
contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.

Thema 6

Information Security Management: This section targets an Information Security Manager and focuses on
protecting information assets from threats. It covers policy development, security controls implementation,
incident response, data protection, and compliance with legal and regulatory requirements to maintain
confidentiality, integrity, and availability.
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Thema 7

Business Continuity Management: This section measures the skills of a Business Continuity Manager and
covers planning and implementing strategies to ensure IT availability and resilience during disruptions. It
includes risk assessment, disaster recovery planning, backup procedures, and testing to minimize business
impact.

Thema 8
Risk Management: This domain evaluates the capabilities of an IT Risk Manager and involves identifying,
assessing, and mitigating IT-related risks. It addresses developing risk frameworks, compliance
management, and proactive measures to safeguard IT assets and operations.
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CITM Neuesten und qualitativ hochwertige Prüfungsmaterialien bietet -
quizfragen und antworten
Während andere Leute in der U-Bahn erstarren, können Sie mit Pad die PDF Version von EXIN CITM Prüfungsunterlagen lesen.
Während andere im Internet spielen, können Sie mit Online Test Engine der EXIN CITM trainieren. Wir glauben, dass so fleißig wie
Sie sind, können Sie bestimmt in einer sehr kurzen Zeit die EXIN CITM Prüfung bestehen. Während andere noch über Ihre
ausgezeichnete Erzeugnisse erstaunen, haben Sie wahrscheinlich ein wunderbare Arbeitsstelle bekommen.

EXIN EPI Certified Information Technology Manager CITM Prüfungsfragen
mit Lösungen (Q22-Q27):
22. Frage 
In testing the business continuity plan, senior business managers wish to compare data which is in both the main and alternative site,
before participating in a full interruption test. Which type of test do they want to take place?

A. Simulation test
B. Parallel test
C. Checklist test
D. Structured walk-through test

Antwort: B

Begründung:
Aparallel test(A) in business continuity planning involves running systems at both the primary and alternate sites simultaneously to
compare data and ensure the alternate site can handle operations effectively. This test verifies data replication and system
functionality without interrupting normal operations, aligning with the managers' desire to compare data before a full interruption test.
* Simulation test (B):This involves simulating a disaster scenario to test response procedures without activating the alternate site, so it
doesn't focus on data comparison.
* Structured walk-through test (C):This is a tabletop exercise where team members discuss and review the plan without executing
systems or comparing data.
* Checklist test (D):This involves reviewing the business continuity plan against a checklist to ensure completeness, not comparing
data between sites.
According toISO 22301orbusiness continuity managementframeworks, a parallel test is used to validate recovery capabilities while
maintaining operations at the primary site, making it ideal for the scenario described.
Reference:EPI CITM study guide, under Business Continuity Management, likely covers business continuity testing methodologies,
referencing parallel tests in the context of disaster recovery validation. Check sections on business continuity planning or testing
strategies.

23. Frage 
On behalf of senior management, the Human Resource management department instructs all unit managers to perform appraisal
meetings using SMART conditions. Which method is expected to be followed?

A. Performance ranking method
B. Ranking
C. Graphic rating scales
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D. Management By Objectives

Antwort: D

Begründung:
SMART(Specific, Measurable, Achievable, Relevant, Time-bound) is a goal-setting framework commonly associated
withManagement By Objectives (MBO). MBO involves setting clear, measurable objectives for employees, aligning individual
performance with organizational goals. In appraisal meetings, using SMART conditions ensures that performance goals are clearly
defined and trackable, which is a hallmark of MBO.
Graphic rating scales (B) involve rating employees on a scale for various traits, not necessarily tied to SMART goals. Ranking (C)
and Performance ranking method (D) focus on comparing employees, which doesn't align with SMART's emphasis on individual,
objective-based performance evaluation.
Reference:EPI CITM study guide, under IT Organization, likely discusses performance management and appraisal techniques,
referencing MBO in the context of SMART goal-setting. Refer to sections on human resource management or organizational
performance.

24. Frage 
During the system (application) development project, the customer wants to know how software will be maintained to assure that
future functional requirements are incorporated. What type of system maintenance is the customer looking for?

A. Adaptive maintenance
B. Preventive maintenance
C. Perfective maintenance
D. Corrective maintenance

Antwort: C

Begründung:
The customer's focus on incorporatingfuture functional requirementsindicates a need forperfective maintenance(B). Inapplication
management, perfective maintenance involves enhancing software to add new features or improve functionality to meet evolving
business needs, such as adding new modules or capabilities.
* Preventive maintenance (A):Focuses on preventing issues by optimizing performance or addressing potential problems, not adding
new features.
* Corrective maintenance (C):Involves fixing bugs or errors, not incorporating new functionality.
* Adaptive maintenance (D):Adapts software to environmental changes (e.g., new operating systems), not specifically for new
functional requirements.
Perfective maintenance aligns with theSDLC's maintenance phase, ensuring the software evolves to support future business
requirements.
Reference:EPI CITM study guide, under Application Management, likely covers software maintenance types in the SDLC,
emphasizing perfective maintenance for enhancements. Refer to sections on application lifecycle or maintenance strategies.

25. Frage 
The team responsible for network security has proposed a firewall as the preferred control for the network perimeter. How is this
type of control categorized?

A. Administrative deterrent control
B. Physical corrective control
C. Technical preventive control
D. Physical detective control

Antwort: C

Begründung:
Afirewallis categorized as atechnical preventive control(A) ininformation security management.
According toISO/IEC 27001, preventive controls aim to stop security incidents before they occur, and technical controls involve
technology-based solutions. A firewall prevents unauthorized access to the network perimeter by filtering traffic, making it a technical
preventive control.
* Physical detective control (B):Involves physical measures (e.g., cameras) to detect incidents, not applicable to firewalls.
* Administrative deterrent control (C):Involves policies or procedures to discourage violations, not technology-based.



* Physical corrective control (D):Addresses physical issues post-incident, not relevant to firewalls.
Reference:EPI CITM study guide, under Information Security Management, likely references ISO/IEC
27001's control categories, emphasizing technical preventive controls. Check sections on security controls or network security.

26. Frage 
Senior management is concerned fraudulent activities may take place during large financial transactions. To reduce the risk of fraud,
it expects the proper controls to be in place. Which security principle is in need of the highest attention?

A. Integrity
B. Availability
C. Confidentiality
D. Reliability

Antwort: A

Begründung:
To reduce the risk of fraud in large financial transactions, the security principle ofintegrity(C) requires the highest attention.Integrity,
as perISO/IEC 27001's CIA triad (Confidentiality, Integrity, Availability), ensures that data is accurate, complete, and unaltered.
Fraud often involves manipulating transaction data, so controls like data validation, checksums, or audit trails are critical to maintain
integrity and prevent unauthorized changes.
* Confidentiality (A):Protects data from unauthorized access, less directly related to fraud prevention.
* Availability (B):Ensures system access, not the primary concern for fraud.
* Reliability (D):Not a standard CIA triad principle; may relate to system performance but not fraud.
Reference:EPI CITM study guide, under Information Security Management, likely references the CIA triad, emphasizing integrity for
fraud prevention. Check sections on security principles or fraud controls.

27. Frage
......

Wollen Sie, ein ITer, durch den Erfolg zu IT-Zertifizierungsprüfungen Ihre Fähigkeit beweisen? Und heute besitzen immer mehr Ihre
Freuden und Kommilitonen die IT-Zertifizierungen. Und in diesem Fall können Sie weniger Chancen haben, wenn Sie keine
Zertifizierung haben. Und haben Sie sich entschieden, welche Prüfung abzulegen? Wie sind EXIN Prüfungen? Oder EXIN CITM
Zeritifizierungsprüfung? EXIN CITM Zeritifizierungsprüfung ist wertvoll und hilft Ihnen unbedingt, Ihren Wunsch zu erreichen.
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