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HEE#25
‘Which KPI measures the achieverment of the following objective: "Tmprove HR project management delivery capability'?

A. HR projects (#)

B. Main 3 HR projects implemented as planned, by 31 December
C. HR imitiatives on time, budget and specifications (%)

D. Tramning effectiveness rating (%o)

HE: C

Y.

Project management delivery capability is best measured by whether projects are delivered to the core constraints: time, cost, and
scope/quality . "HR nitiatives on time, budget and specifications (%)" captures that directly and can be tracked across a portfolio,
making it suitable for departmental dashboards and leadership scorecards. Option A (number of projects) is volume and does not
indicate delivery capability.

Option C is a one-time milestone statement (initiative/goal) rather than an ongoing KPI definition. Option D (training effectiveness
rating) can be a driver if HR is building capability through training, but it does not measure delivery performance itself. Measurement
challenges for project KPIs include defining "on time" (baseline schedule vs revised), "on budget" (approved budget vs forecast), and
"specifications" (acceptance criteria, stakeholder sign-off). Good KPI documentation should specify measurement rules, thresholds,
and governance (e.g., stage-gate reporting) to prevent gaming through constant re-baselining, Balanced scorecards may also pair this
KPI with benefits realization to ensure projects delivered actually create value.

EE #26
Which of the following KPIs reflects the outcome of the recruitment process?

A. Time to recruit (# / time)

B. New enployees passing probation period (%o)
C. Applications per job requisition (#)

D. Job offer acceptance rate (%)

He. B

MH.

An outcome KPI reflects the end result of a process, not just its activity or speed. "New employees passing probation period (%o)"
best reflects the quality and fit outcome of recruitment-whether hires succeed after joining and meeting performance expectations.
"Time to recruit” is a process efficiency KPI (cycle time).

"Applications per job requisition” is an input/volume indicator (top-of-fumnel). "Job offer acceptance rate" is an intermediate outcome
in the recruitment fimnel, but it does not confirm that the hires are effective once onboarded. Probation pass rate connects
recruitment (selection) to downstream performance and retention risk, making it more outcome-oriented. Measurement challenges
include ensuring consistent probation criteria across managers and roles, and avoiding bias or inconsistent standards. Activation
should define probation duration, pass/fail rules, exclusions (role changes, layofls), and segmentation by role family to identify where
recruitment quality is strong or weak. This KPI is often balanced with speed measures (time to recruit) to avoid a "slow but perfect”
hiring process that harms business needs.

AE #27
Which KPI measures the achieverment of the following objective: "Build an environment that fosters creativity and innovation'?

A. Tramning hours per full-time equivalent (FTE) (#)

B. Employees meeting continuing professional development requirements (%o)
C. Innovation ideas from staff' (#)

D. Obtaining 3 new patents by the end of the financial year

He: C

Y.

An environment that fosters creativity and innovation should produce a higher volume of ideas generated , shared, and discussed.
"Innovation ideas from staff (#)" is a practical KPI for capturing participation and ideation activity, especially as a leading indicator in
organizations where patents are rare or long-cycle.

Option C is phrased as a target/mnitiative outcome with a deadline (and patents are context-specific, often not applicable to many



businesses). Options B and D relate to learning and development; they may support innovation capability but do not directly measure
whether an innovation culture is emerging. A key measurement challenge is ensuring idea counts don't become a vanity metric-people
might submit low- quality ideas to inflate numbers. Mitigations include defining what qualifies as an "idea" (submitted into a system
with basic completeness), and balancing with an outcome KPI such as "% ideas implemented" or

"value realized from implemented ideas." Context matters: in R & D-heavy firs, patents may be relevant; in service organizations,
ideation and implementation rates are often more actionable.

EE #28
Fill in the blank word: "A measurable expression for the achieverment of a desired level of results in an area relevant to the evaluated

's activity."

A. Company
B. Entity

C. Organization
D. Team

HE: B

MY

A KPI is commonly defined as a measurable expression of performance in an area relevant to the evaluated entity's activity. "Entity"
is the most inclusive and correct term because KPI systems can be applied at multiple levels and units: an organization, a department,
a team, an individual, a facility, a program, or even a supplier relationship-each can be an "entity" being evaluated. Using "company"
or "organization" narrows the scope unnecessarily, and "team is too specific. This definition supports cascading: the same KPI
principles apply whether you're evaluating the whole enterprise (strategic outcomes), a department (operational performance), or an
individual (role-relevant contribution). It also reinforces proper design: KPIs must align to the entity's objectives, be controllable
where possible, and be supported by reliable data. A common pitfall is selecting KPIs that do not match the evaluated entity's
sphere of influence, leading to frustration and disengagement. Using "entity" in the definition emphasizes that KPI design must be
tailored to context and accountability.

A2 #29
How often would you recommend collecting data and reporting on "Employee engagement (%o)"?

A. Biannually
B. Daily

C. Monthly
D. Weekly

3

ME:

Employee engagement is typically measured through structured surveys that require adequate participation, thoughtful analysis, and
follow-up actions-so a biannual cadence is commonly appropriate. Engagement doesn't meaningfully change day-to-day, and
collecting it too frequently can create survey fatigue, lower response quality, and reduce trust in the process. Monthly or weekly
engagement reporting is rarely practical unless using lightweight "pulse" methods, and even then, the primary KPI is usually tracked
less frequently with pulses as supporting diagnostics. Activation considerations include ensuring anonymity, consistent survey
questions, clear segmentation rules (to protect confidentiality), and a structured action-planning cycle after results are reported. One
major measurement challenge is turning engagement scores into action; reporting must align with manager enablement,
communication plans, and initiatives that address the drivers of engagement. Biannual measurement provides enough time to
implement changes and observe movement while maintaining a reliable baseline. In scorecards, engagement is often treated as an
organizational-level outcome KPI supported by leading indicators such as manager 1:1 completion rate, training completion,
workload balance metrics, and retention.
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