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Which stage of the Requirements stages structures all requirements and
designs so that they supporl the overall business purpose for a change and

that they work effectively as a cohesive whole?

a) Verify Requiremenis
bjValidate Requirement
c) Define Reguirements Architecture

(Correct)

Specify and Model Requirements - ANSWER ¢} Define Requirements

Architeciure

Explanation
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can use themas per their unique needs and prepare successfully for Certificate in Product Ownership Analysis (IIBA-CPOA)
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IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q17-Q22):

NEW QUESTION # 17
In parallel to the tean's iteration work in building product features, a product ownership analysis (POA) practitioner will:

¢ A provide information, report to management, analyze user feedback, create backlog, define definition of done.

¢ B. define metrics, talk to stakeholders, complete testing, provide demo to management, prepare presentations.

¢ (. refine the product backlog, provide clarity to any questions, communicate with customers, participate in PBI reviews,
prepare for upcoming iteration review.

¢ D. resolve conflicts, reduce technical debt, arrange for testing, write test scenarios, bridge the technical gap.

Answer: C

NEW QUESTION # 18
‘Which component is used to determine how the product teams operate within the enterprise context?

A. Time value
B. Collaboration
C. Market value
D. Brand value

Answer: B

Explanation:
Collaboration determines how product teams operate within the enterprise context by defining how they interact, share information,
and work together to achieve organizational goals.

NEW QUESTION # 19
Automated tools allow teams to:

A. minimize the amount of customer feedback they need to collect.

B. communicate less often thus saving time.

C. track everyone's work more carefully and assess who needs to be replaced.
D. focus on custommers and business value nuch more effectively.

Answer: D

Explanation:
Automated tools help teans streamline routine tasks and processes, enabling them to focus more effectively on delivering customer
value and achieving business objectives.

NEW QUESTION # 20
A high performance team can be created by:

A. coaching the team to be self-organizing,

B. engaging and empowering the team

C. giving the team a shared goal.

D. providing the team with psychological safety.

Answer: D

Explanation:
Providing psychological safety enables team members to take risks, share ideas, and collaborate openly without fear of blame, which
is essential for creating and sustaining a high-performance team
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NEW QUESTION # 21
Having validated that the teamis solving the 'right' problem, enables the product ownership analysis (POA) practitioner to help plan:

A. minimal viable product (MVP), guide development and maximize value.
B. retrospectives, guide the releases and maximize benefit.

C. releases, guide the testing and maximize desirability.

D. the training, guide the customer and maximize development.

Answer: A

Explanation:
Once the POA practitioner confirns the team is solving the right problem, they can plan the MVP, guide development, and focus on
maximizing value to ensure the solution effectively addresses the validated need.

NEW QUESTION # 22
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