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AE#15
Who decides the Team PI Objective Business Value scoring after negotiation?

e A The Agile Team
e B. The Scrum Team
e C. Product Manager
e D. Business Owner

HqY: D
dE:
The workbook clearly outlines:

"Business Owners assign business value (BV) scores to PI Objectives from 1 (low) to 10 (high) after negotiation. These scores help
teans understand what is most important to the business." Source:SAFe Workbook, PI Planning Simulation Section

HEE #16
Deploy, verify, monitor, and respond are all activities of what?

A. Continuous Exploration
B. Continuous Deployment
C. Release on Demand

D. Continuous Integration

o: B
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Y.

Explanation

Deploy, verify, monitor, and respond are all activities of Continuous Deployment. Continuous Deployment is one of the elements of
the Continuous Delivery Pipeline, which is a key enabler of Agile Product Delivery.

Continuous Deployment means automatically releasing every update to a production environment or a staging environment that is
identical to production. Continuous Deployment involves four activities: deploy (releasing the solution to the target environment);
verify (ensuring that the solution meets the quality standards and acceptance criteria); monitor (collecting feedback and data on the
solution performance and usage); and respond (taking actions to improve or fix the solution based on the feedback and data).
References: Agile Product Delivery, Continuous Delivery Pipeline, Continuous Deployment

AE#17
User business value and time criticality are components of what?

A. Story point estimation

B. Cost of Delay

C. Product Vision

D. Feature Acceptance Criteria

He: B

MY

Explanation

User business value and time criticality are components of cost of delay. Cost of delay is a way of quantifying the economic impact
of delaying the delivery of a product or feature. Cost of delay consists of four factors:

user or customer value, time criticality, risk reduction or opportunity enablement value, and job size or duration. Cost of delay is
used to prioritize features using Weighted Shortest Job First (WSJF), which is a method that maximizes the economic value
delivered by a product development flow. References: ART Backlog and WSJF, SAFe Principle #1

EE #18
The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case.
What best describes the next step for the Epic?

A. Tt will be implemented if it has the highest weighted shortest job first (WSJF) ranking

B. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to implement it
C. It will be mplemented once the Lean business case is approved by the Epic Owner

D. It will be moved to the Portfolio Backlog if it receives a 'go’ decision from Lean Portfolio Management

He. D

ME:

From the Workbook's Portfolio Kanban section:

"Once an Epic is approved with a Lean business case, it moves to the 'Ready’ state in the Portfolio Kanban system, provided it
receives a 'go’ decision from Lean Portfolio Management (LPM)." This marks the transition from analysis to readiness for
implementation.

Source:01 Workbook SA (6.0).pdf, Page 5-32

AEE#19
What is found on an ART planning board?

A. Features

B. Tasks

C. EPics

D. User Stories

HE:. A

Y.
Explanation



Features are found on an ART planning board. An ART planning board is a tool that helps teans visualize and manage the work
itenrs for an Agile Release Train (ART). An ART is a long-lived team of Agile tearns that delivers value in a regular cadence.
Features are high-level descriptions of system behaviors that provide business value to a stakeholder. Features are derived from
epics and decomposed into user stories or enablers.

Features are prioritized by business value using Weighted Shortest Job First (WSJF) and planned for Program Increments (PIs) by
the ART teams. References: Organizing Around Value with ARTs, ART Planning Board
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