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Our ITIL-4-DITS study quiz boosts many advantages and it is your best choice to prepare for the test. Our ITIL-4-DITS learning
prep is conpiled by our first-rate expert team and linked closely with the real exam. And our ITIL-4-DITS training materials provide
three versions and multiple functions to make the learners have no learning obstacles. The passing rate of our ITIL-4-DITS Guide
materials is high and you don’t need to worry that you have spent money but can’t pass the test.

Peoplecert ITIL-4-DITS (ITIL 4 Leader: Digital & IT Strategy) Certification Exam is an excellent certification for IT professionals
who are looking to take their career to the next level. By earning this certification, individuals can demonstrate their expertise in
digital and IT strategy and become leaders within their organization.
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ITExamDownload is a convenient webstte to provide training resources for ITIL-4-DITS professionals to participate in the
certification exam. ITExamDownload have different training methods and training courses for different candidates. With these
ITExamDownload's targeted training, the candidates can pass the exam much easier. A lot of people who participate in the ITIL-4-
DITS professional certification exam was to use ITExamDownload's practice questions and answers to pass the exam, so
ITExamDownload got a high reputation in the ITIL-4-DITS industry.

Peoplecert ITIL 4 Leader: Digital & IT Strategy Exam Sample Questions
(Q41-Q46):

NEW QUESTION # 41
Which statement about metrics is CORRECT?

A. Leading metrics ate difficult to measure, but easy to Influence
B. Legging metrics report what has been achieved

C. Lagging metrics are easy to measure and to influence

D. Lagging metrics predict what a is likely to happen in the future

Answer: B

Explanation:

Lagging metrics report what has been achieved by measuring the outcomes or results of past actions or activities. They are easy to
measure but difficult to influence. They are useful for evaluating performance and validating hypotheses. Leading metrics predict what
is likely to happen in the future by measuring the inputs or drivers of future outcomes or results. They are difficult to measure but easy
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to influence. They are useful for forecasting and influencing performance. Reference: ITIL 4 Leader: Digital and IT Strategy, page
83-84

NEW QUESTION # 42
An organization has utilized digital technology to make significant improvements to business processes that have contributed to the
achievement of its strategic objectives. What does this describe?

A. Digital positioning

B. Operational technology
C. Organizational disruption
D. Digital transformation

Answer: D

Explanation:

Digital transformation is the use of digital technology to create new or modify existing business processes, culture, and customer
experiences to meet changing market needs and expectations. An organization that has utilized digital technology to make significant
improvements to business processes that have contributed to the achieverment of its strategic objectives has undergone a digital
transformation. Reference: ITIL 4 Leader: Digital and IT Strategy, page 5

NEW QUESTION # 43
Which is NOT an essential consideration when developing a digital strategy?

A. Understanding emerging technologies Hal could affect the organization
B. Understanding the risks involved with digital opportunities

C. Understanding which systens will form die digital technology programme
D. Understanding how to identify potential opportunities

Answer: C

NEW QUESTION # 44

An organization has identified three mitiatives to support a digital transformation strategy:

1. Upgrading technology

2 Adopting new software development approaches

3. Changing the structure of teams and departments

The project, management office has been tasked with Identifying and developing the business case(s) needed to review these
mitiatives Which is the BEST approach to take when creating the business case(s)?

A. Create one single business case that provides justification for all three initiatives

B. Create three different business cases providing justification for each Initiative

C. Create one business case for the technology upgrade, and another for the remaining Initiatives
D. Create one business case for the organizational change, and another for the remamning Initiatives

Answer: B

Explanation:

Creating three different business cases providing justification for each mitiative is the best approach to take when creating the
business case(s). This can help evaluate the costs, benefits, risks, and impacts of each initiative separately and compare them with
each other. It can also help prioritize and sequence the initiatives based on their feasibility and desirability. Reference: ITIL 4 Leader:
Digital and IT Strategy, page 49-50

NEW QUESTION # 45

A commercial service provider is using PESTLE analysis to help them develop a new strategy. Their customers work in a regulated
environment and expect the IT services to be delivered through multiple channels.

Which factor is the MOST relevant to consider in this situation?



A. Government policies for using secure IT systens change regularly and will affect the IT services
B. Service provider policies for reusing and removing IT equipment are maintained and audited

C. Service provider staff have many skills and can support a range of different technologies

D. Service provider value streams for creating new IT services are too complex and outdated

Answer: A

NEW QUESTION # 46

One of the main unique qualities of [TExamDownload ITIL 4 Leader: Digital & IT Strategy Exam Exam Questions is its ease of use.
Our practice exam simulators are user and beginner friendly. You can use ITIL 4 Leader: Digital & IT Strategy Exam (ITIL-4-
DITS) PDF dumps and Web-based software without installation. Peoplecert ITIL-4-DITS PDF Questions work on all the devices
like smartphones, Macs, tablets, Windows, etc. We know that it is hard to stay and study for the ITIL 4 Leader: Digital & IT
Strategy Exam (ITIL-4-DITS) exam dumps in one place for a long time.
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