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EchteFrage ist eine Website, die am schnellsten aktualisierten Peoplecert ITIL-4-BRM Zertifizierungsmaterialien von hoher Qualität
bietet. Vielleicht bieten die anderen Websites auch die relevanten Materialien zur Peoplecert ITIL-4-BRM (ITIL 4 Specialist:
Business Relationship Management) Zertifizierungsprüfung. Wenn Sie EchteFrage mit anderen Websites vergleichen, dann werden
Sie finden, dass die Materialien von EchteFrage umfassendst und zwar von hoher Qualität sind. Die meisten Ressourcen von anderen
Websites stammen hauptsächlich aus EchteFrage.

Peoplecert ITIL-4-BRM Prüfungsplan:

Thema Einzelheiten

Thema 1

Relationship Models and Value Co-Creation: This section of the exam measures the skills of a Service
Relationship Manager and covers how to develop and apply effective relationship models based on ITIL
best practices. It focuses on fostering long-term collaboration between service providers and consumers to
improve communication, transparency, and the overall customer experience in a structured and measurable
way.

Thema 2

Capability Assessment Using the ITIL Maturity Model: This section of the exam measures the skills of a
Service Relationship Manager and involves assessing the current maturity of the organization’s relationship
management capabilities. The focus is on applying the ITIL Maturity Model to identify gaps, guide
improvements, and support long-term growth through structured capability development.

Thema 3

Strategic and Operational Stakeholder Engagement: This section of the exam measures the skills of a
Business Relationship Manager and addresses how to ensure that stakeholders at every level understand
and support the service strategy. It highlights the importance of engaging both strategic and operational
stakeholders in co-creating value, aligning expectations, and working toward shared goals across the
service value system.

Thema 4

Business Relationship Management Roles and Responsibilities: This section of the exam measures the skills
of a Service Relationship Manager and focuses on identifying and defining the core responsibilities, skills,
and knowledge areas required for successful business relationship management. Candidates will be
expected to understand how this role contributes to connecting service providers with consumers and
aligning IT services with business outcomes.
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Thema 5

Performance Measurement and Success Factors: This section of the exam measures the skills of a Business
Relationship Manager and focuses on identifying appropriate metrics and key success factors to evaluate
relationship effectiveness. Candidates will learn how to use these indicators to continuously improve
relationship management practices and align them with the organization’s strategic goals.

>> ITIL-4-BRM Prüfungs <<

ITIL-4-BRM Fragenpool, ITIL-4-BRM Übungsmaterialien
Obwohl es auch andere Online- Prüfungsmaterialien zur Peoplecert ITIL-4-BRM Zertifizierungsprüfung auf dem Markt gibt, sind die
Schulungsunterlagen zur Peoplecert ITIL-4-BRM Zertifizierungsprüfung von EchteFrage am besten. Weil wir ständig die genauen
Materialien zur Peoplecert ITIL-4-BRM Zertifizierungsprüfung aktualisieren. Außerdem bietet EchteFrage Ihnen einen einjährigen
kostenlosen Update-Service. Sie können die neuesten Prüfungsunterlagen zur Peoplecert ITIL-4-BRM Zertifizierung bekommen.

Peoplecert ITIL 4 Specialist: Business Relationship Management ITIL-4-
BRM Prüfungsfragen mit Lösungen (Q31-Q36):
31. Frage 
Which skill requires a business relationship manager to be introspective and understand their own behavior?

A. Self-awareness
B. Strategic Thinking
C. Persuasion/negotiation
D. Written and verbal communications

Antwort: A

Begründung:
Self-awareness involves introspection and understanding one's own behaviors, emotions, and impact on relationships, which is
essential for a business relationship manager.

32. Frage 
Which is an example of the 'Prepare the team' step of Gemba walks?

A. A relationship manager records the findings of observing the negotiation of service targets
B. A relationship manager discusses the findings of a Gemba walk with other stakeholders
C. A relationship manager asks another manager to join the Gemba walk for onboarding new customers
D. A business relationship manager informs staff of a future Gemba walk of the value stream for creating a new service

Antwort: D

Begründung:
"Prepare the team" involves informing and readying participants for the upcoming Gemba walk; notifying staff about the future
observation aligns with that preparatory activity.

33. Frage 
Which is an example of 'Reviewing the VoC program'?

A. Surveying customers about their opinions of a new software application
B. Interpreting feedback from customers about the performance of a service and prioritizing actions
C. Performing regular reviews of 'Voice of the customer' activities
D. Implementing improvements to a business relationship journey

Antwort: C
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Begründung:
Reviewing the VoC program means conducting periodic evaluations of the overall Voice of the Customer activities to ensure the
program remains effective and aligned with objectives.

34. Frage 
Part of an organization's strategy is to use consumer feedback as part of the service quality measurement and reporting. The business
relationship management (BRM) practice is an important component of that strategy, and an objective has been set to automate, as
much as possible, the collection and analysis of feedback. Given this objective, what is the minimum target capability level the
organization should set for this practice?

A. Level 2
B. Level 4
C. Level 5
D. Level 3

Antwort: B

Begründung:
The objective to automate the collection and analysis of feedback aligns with Capability Level 4, where processes are quantitatively
managed and supported by automated tooling.

35. Frage 
Which statement about the relationship between the capability criteria and the four dimensions of service management is
CORRECT?

A. Each capability criterion is linked to only one of the four dimensions
B. Not all capability criteria have been mapped to one of the four dimensions
C. Each capability level contains one or more criteria for each of the four dimensions
D. Each capability level contains the same number of criteria for each of the four dimensions

Antwort: C

Begründung:
At every capability level, there are one or more criteria corresponding to each of the four dimensions of service management,
ensuring balanced consideration across all dimensions.

36. Frage
......

Wenn Sie sorgen darum, dass die Vorbereitungszeit für Peoplecert ITIL-4-BRM nicht genug ist oder wie die autoritative
Prüfungsunterlagen finden können, dann können Sie ganz beruhigt sein. Wir EchteFrage bieten Ihnen die neuesten Prüfungsunterlagen
der Peoplecert ITIL-4-BRM, die Ihnen helfen können, innerhalb einer kurzen Zeit auf die Peoplecert ITIL-4-BRM Prüfung
vorbereitet zu sein. Wir besitzen die autoritativen Prüfungsunterlagen sowie erfahrens und verantwortungsvolles Team. Das Ziel aller
Bemühungen von uns ist, dass Sie die Peoplecert ITIL-4-BRM Prüfung unbelastet bestehen.
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